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7LWOH��3RVW�,PSOHPHQWDWLRQ�5HYLHZ�RI�3DUW���DQG�
3DUW���RI�WKH�3RVWDO�6HUYLFHV�$FW�������

Post Implementation Review 

3,5�1R��%(,6����3,5�����&&3�� 'DWH������������ 

2ULJLQDO�,$�53&�1R��%,6����� 7\SH�RI�UHJXODWLRQ���'RPHVWLF 

/HDG�GHSDUWPHQW�RU�DJHQF\��'HSDUWPHQW�IRU�
%XVLQHVV�(QHUJ\�DQG�,QGXVWULDO�6WUDWHJ\�

7\SH�RI�UHYLHZ���6WDWXWRU\ 

&RQWDFW�IRU�HQTXLULHV�  :LOOLDP�.QLJKW��

:LOOLDP�NQLJKW#EHLV�JRY�XN  53&�2SLQLRQ��*UHHQ�

�

,�KDYH�UHDG�WKH�3,5�DQG�,�DP�VDWLVILHG�WKDW�LW�UHSUHVHQWV�D�IDLU�DQG�SURSRUWLRQDWH�

DVVHVVPHQW�RI�WKH�LPSDFW�RI�WKH�PHDVXUH��

6LJQHG��� � � � 'DWH��������������

4XHVWLRQV�

���:KDW�ZHUH�WKH�SROLF\�REMHFWLYHV�RI�WKH�PHDVXUH"�

7KH�LQWHQGHG�REMHFWLYHV�RI�3DUW���DQG�3DUW���RI�WKH�$FW�DUH��

��� 7R�VHFXUH�DQ�HIILFLHQF\�DQG�ILQDQFLDOO\�VXVWDLQDEOH�XQLYHUVDO�SRVWDO�VHUYLFH��
��� 6XEMHFW�WR�WKLV��WR�HQVXUH�WKDW�WKH�SRVWDO�VHUYLFHV�PDUNHW�LV�FRPSHWLWLYH�DQG�GHOLYHULQJ�JRRG�RXWFRPHV�
IRU�FRQVXPHUV�DQG�RWKHU�XVHUV�RI�SRVWDO�VHUYLFHV��

7KH�$FW�DLPV�WR�DFKLHYH�WKH�REMHFWLYHV�E\�FUHDWLQJ�DQ�HIIHFWLYH�UHJXODWRU\�UHJLPH�IRU�SRVWDO�VHUYLFHV�

���:KDW�HYLGHQFH�KDV�LQIRUPHG�WKH�3,5"�

7KH�UHYLHZ�LV�LQIRUPHG�E\�WZR�PDLQ�VRXUFHV�RI�HYLGHQFH��
�
��� (YLGHQFH�VXEPLWWHG�E\�5R\DO�0DLO��RWKHU�SRVWDO�VHUYLFHV�RSHUDWRUV��2IFRP�DQG�RWKHU�
VWDNHKROGHUV��HJ�&LWL]HQV�$GYLFH���

��� (YLGHQFH�REWDLQHG�IURP�H[LVWLQJ�VRXUFHV�RI�HYLGHQFH�LQFOXGLQJ�2IFRP¶V�DQQXDO�PRQLWRULQJ�
UHSRUWV��2IFRP¶V�5HYLHZ�RI�WKH�5HJXODWLRQ�RI�5R\DO�0DLO�DQG�5R\DO�0DLO¶V�DQQXDO�UHSRUWV�DQG�
DFFRXQWV��

�

���7R�ZKDW�H[WHQW�KDYH�WKH�SROLF\�REMHFWLYHV�EHHQ�DFKLHYHG"��

7KH�$FW�LV�PHHWLQJ�LWV�REMHFWLYHV�RI�VHFXULQJ�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
DQG�KDV�PDGH�JRRG�SURJUHVV�WRZDUGV�LWV�RWKHU�REMHFWLYHV��

�� 5R\DO�0DLO¶V�UHSRUWHG�EXVLQHVV��WKH�QHWZRUN�WKDW�GHOLYHUV�WKH�862��KDV�JRQH�IURP�EHLQJ�ORVV�PDNLQJ�
WR�SURILWDEOH�LQ�HDFK�RI�WKH�ILYH�ILQDQFLDO�\HDUV�VLQFH�WKH�$FW�ZDV�LQWURGXFHG��7KH�FXUUHQW�(%,7�PDUJLQ�
RI�WKH�UHSRUWHG�EXVLQHVV�LV�������MXVW�RXWVLGH�WKH�������UDQJH�WKDW�2IFRP�FRQVLGHUV�FRQVLVWHQW�ZLWK�D�
UHDVRQDEOH�FRPPHUFLDO�UDWH�RI�UHWXUQ���

�� (IILFLHQF\�VDYLQJV�ZLWKLQ�5R\DO�0DLO�KDYH�FRQWULEXWHG�WR�WKLV�LPSURYHPHQW��7KH�UHJXODWRU\�UHJLPH�
SURYLGHV�VWURQJ�LQFHQWLYHV�IRU�5R\DO�0DLO�WR�ILQG�HIILFLHQFLHV�DQG�ZH�H[SHFW�WKDW�IXUWKHU�HIILFLHQFLHV�ZLOO�
EH�PDGH�LQ�IXWXUH���

�� )ROORZLQJ�FKDQJHV�WR�OHWWHU�DQG�SDUFHO�SULFHV�LQ�������VXEVHTXHQW�OHWWHU�SULFH�ULVHV�KDYH�EHHQ�
UHODWLYHO\�VPDOO�DQG�SDUFHO�SULFHV�KDYH�IDOOHQ�LQ�UHFHQW�\HDUV��,QYHVWPHQW��GHOLYHU\�TXDOLW\�DQG�
FRQVXPHU�VDWLVIDFWLRQ�KDYH�DOO�ULVHQ�ZKLOH�FRPSODLQWV�KDYH�IDOOHQ��

�� &RPSHWLWLRQ�KDV�LQFUHDVHG�VLQFH������LQ�SDUFHO�GHOLYHU\�DQG�5R\DO�0DLO¶V�FRPSHWLWRUV�LQ�WKH�FROOHFWLRQ�
DQG�VRUWLQJ�RI�OHWWHUV�KDYH�LQFUHDVHG�WKHLU�PDUNHW�VKDUH��&RPSHWLWLRQ�KDV�GHOLYHUHG�VLJQLILFDQW�
EHQHILWV�WR�XVHUV�RI�SRVWDO�VHUYLFHV��

�� 7KH�FRVW�RI�UHJXODWLQJ�WKH�VHFWRU�KDV�KDOYHG�VLQFH�WKH�PRYH�IURP�3RVWFRPP�WR�2IFRP��

�



�
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�

4XHVWLRQV�

����:KDW�ZHUH�WKH�RULJLQDO�DVVXPSWLRQV"�

7KH�PDLQ�HVWLPDWHV�PDGH�LQ�WKH�RULJLQDO�LPSDFW�DVVHVVPHQW�ZHUH�WKDW���L��5R\DO�0DLO�KDG�PDGH�
HIILFLHQFLHV�DYHUDJLQJ�����P�SHU�\HDU�IURP���������WR����������7KLV�HVWLPDWH�DVVXPHG�WKDW�
����RI�5R\DO�0DLO¶V�FRVWV�ZHUH�IL[HG�LQ�WKH�VKRUW�UXQ���LL��5R\DO�0DLO�ZRXOG�PDNH�HIILFLHQF\�
VDYLQJV�DYHUDJLQJ�EHWZHHQ�����P�DQG�����P�SHU�\HDU��DQG��LLL��WKH�FRVW�RI�UHJXODWLQJ�WKH�
VHFWRU�ZRXOG�GHFUHDVH�E\������HTXLYDOHQW�WR�����P�SHU�DQQXP���

�

����:HUH�WKHUH�DQ\�XQLQWHQGHG�FRQVHTXHQFHV"��

7KH�RQO\�VLJQLILFDQW�XQGHVLUDEOH�RXWFRPH�OLQNHG�WR�WKH�QHZ�UHJXODWRU\�UHJLPH�WKDW�RXU�UHYLHZ�
LGHQWLILHG�LV�WKH�H[LW�RI�:KLVWO�IURP�WKH�OHWWHU�GHOLYHU\�PDUNHW���,Q�$SULO������:KLVWO�HQWHUHG�
WKH�HQG�WR�HQG�OHWWHU�GHOLYHU\�PDUNHW�DQG�EHFDPH�WKH�RQO\�PDMRU�FRPSHWLWRU�WR�5R\DO�0DLO��,Q�
-XQH�������IROORZLQJ�WKH�DQQRXQFHPHQW�RI�FKDQJHV�WR�DFFHVV�SULFLQJ�DQG�WHUPV�DQG�FRQGLWLRQV�
E\�5R\DO�0DLO��:KLVWO�DQQRXQFHG�WKDW�LW�ZDV�FORVLQJ�LWV�HQG�WR�HQG�GHOLYHU\�RSHUDWLRQV�IROORZLQJ�
UHJXODWRU\�LVVXHV�WKDW�DFFRUGLQJ�WR�:KLVWO�³LPSDFWHG�RQ�RXU�DELOLW\�WR�GHOLYHU�D�ORQJ�WHUP�
VXVWDLQDEOH�VHUYLFH�´�)ROORZLQJ�D�FRPSODLQW�IURP�:KLVWO��2IFRP�ODXQFKHG�DQ�LQYHVWLJDWLRQ�
LQWR�5R\DO�0DLO�XQGHU�WKH�&RPSHWLWLRQ�$FW�������,Q�-XO\������2IFRP�DQQRXQFHG�LWV�SURYLVLRQDO�
YLHZ�ZKLFK�ZDV�WKDW�5R\DO�0DLO�EUHDFKHG�FRPSHWLWLRQ�ODZ�E\�HQJDJLQJ�LQ�FRQGXFW�WKDW�
DPRXQWHG�WR�XQODZIXO�GLVFULPLQDWLRQ�DJDLQVW�SRVWDO�RSHUDWRUV�FRPSHWLQJ�ZLWK�5R\DO�0DLO�LQ�
GHOLYHU\��:H�FDQQRW�FRPPHQW�IXUWKHU�VLQFH�WKLV�LQYHVWLJDWLRQ�LV�VWLOO�RQJRLQJ�KRZHYHU��VLQFH�
:KLVWO�KDV�OHIW�WKH�PDUNHW�DQG�WKHUH�DSSHDUV�WR�EH�OLWWOH�SURVSHFW�RI�IXWXUH�HQWU\��WKLV�FDVH�
SURYLGHV�HYLGHQFH�WKDW�WKH�UHJXODWRU\�UHJLPH�PD\�QRW�KDYH�EHHQ�HIIHFWLYH�LQ�VXSSRUWLQJ�HQG�WR�
HQG�FRPSHWLWLRQ���

���+DV�WKH�HYLGHQFH�LGHQWLILHG�DQ\�RSSRUWXQLWLHV�IRU�UHGXFLQJ�WKH�EXUGHQ�RQ�

EXVLQHVV"��

7KH�UHJXODWRU\�UHJLPH�HVWDEOLVKHG�E\�WKH�$FW�LPSRVHV�D�VLJQLILFDQWO\�ORZHU�UHJXODWRU\�EXUGHQ�RQ�
SRVWDO�RSHUDWRUV�WKDQ�WKH�SUHYLRXV�UHJLPH�RSHUDWHG�E\�3RVWFRPP��)RU�H[DPSOH��LW�UHSODFHG�
3RVWFRPP¶V�OLFHQFLQJ�UHJLPH�ZLWK�D�JHQHUDO�DXWKRULVDWLRQ�DSSURDFK��2XU�UHYLHZ�GLG�QRW�
KLJKOLJKW�DQ\�PDMRU�XQQHFHVVDU\�EXUGHQV�WKDW�WKH�$FW�KDG�LPSRVHG�RQ�2IFRP��5R\DO�0DLO��
RU�RWKHU�SRVWDO�RSHUDWRUV��7KHUH�ZHUH�VXJJHVWLRQV�WKDW�WKH�EXUGHQ�RI�2IFRP¶V�UHJXODWRU\�
IUDPHZRUN�FRXOG�EH�UHGXFHG�IXUWKHU��SDUWLFXODUO\�UHSRUWLQJ�UHTXLUHPHQWV�RI�WKH�XQLYHUVDO�VHUYLFH�
SURYLGHU��+RZHYHU��VLQFH�2IFRP�LV�DOUHDG\�UHTXLUHG�WR�KDYH�UHJDUG�WR�WKH�QHHG�WR�NHHS�
UHJXODWRU\�DFWLYLWLHV�SURSRUWLRQDWH�DQG�KDYH�WKH�SRZHU�WR�LPSOHPHQW�FKDQJHV�WR�WKH�UHJXODWRU\�
UHJLPH��ZH�GLG�QRW�FRQVLGHU�WKDW�FKDQJHV�WR�WKH�$FW�DUH�UHTXLUHG��:H�ZLOO�LQVWHDG�ZRUN�ZLWK�
2IFRP�DQG�RWKHU�VWDNHKROGHUV�IROORZLQJ�WKLV�UHYLHZ�WR�H[SORUH�QRQ�OHJLVODWLYH�RSWLRQV�IRU�
VLPSOLI\LQJ�WKH�UHJXODWRU\�UHJLPH���7KH�6HFUHWDU\�RI�6WDWH�WRRN�WKH�SRZHU�XQGHU�VHFWLRQ����RI�
WKH�$FW�WR�GLUHFW�2IFRP�WR�LPSRVH�D�QRWLILFDWLRQ�FRQGLWLRQ��UHTXLULQJ�SRVWDO�RSHUDWRUV�WR�QRWLI\�
2IFRP�LQ�DGYDQFH�LI�WKH\�LQWHQGHG�WR�HQWHU�RU�H[SDQG�OHWWHU�GHOLYHU\�RSHUDWLRQV��2XU�UHYLHZ�
FRQFOXGHG�WKDW�2IFRP¶V�PRQLWRULQJ�UHJLPH�ZRXOG�LGHQWLI\�PDWHULDO�FKDQJHV�LQ�RSHUDWLRQV�DQG�VR�
WKH�QRWLILFDWLRQ�FRQGLWLRQ�LV�QR�ORQJHU�UHTXLUHG��7KH�6HFUHWDU\�RI�6WDWH�ZLOO�WKHUHIRUH�GLUHFW�
2IFRP�WR�UHPRYH�WKH�QRWLILFDWLRQ�FRQGLWLRQ�� 

�

���)RU�(8�PHDVXUHV��KRZ�GRHV�WKH�8.¶V�LPSOHPHQWDWLRQ�FRPSDUH�ZLWK�WKDW�LQ�
RWKHU�(8�PHPEHU�VWDWHV�LQ�WHUPV�RI�FRVWV�WR�EXVLQHVV"�7KH�3RVWDO�6HUYLFHV�$FW������
WUDQVSRVHV�WKH�3RVWDO�6HUYLFHV�'LUHFWLYH��7KH�$FW�JRHV�EH\RQG�WKH�(8�PLQLPXP�UHTXLUHPHQWV�
E\�VSHFLI\LQJ�D���GD\�SHU�ZHHN�OHWWHU�GHOLYHU\�VHUYLFH��(8�PLQLPXP�LV���GD\V�SHU�ZHHN��DQG�DW�
XQLIRUP�SULFH��(8�VSHFLILHV�µDIIRUGDEOH¶���*RLQJ�EH\RQG�(8�UHTXLUHPHQWV�PD\�LQFUHDVH�WKH�FRVW�
WR�5R\DO�0DLO�RI�SURYLGLQJ�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�EXW�DOVR�HQVXUHV�D�EHWWHU�VHUYLFH�IRU�
EXVLQHVVHV�DQG�FRQVXPHUV�WKDW�UHO\�RQ�SRVWDO�VHUYLFHV��:H�GR�QRW�EHOLHYH�WKHUH�LV�D�FDVH�IRU�
FKDQJLQJ�WKH�VSHFLILFDWLRQ�RI�WKH�XQLYHUVDO�VHUYLFH�REOLJDWLRQ�DW�SUHVHQW��2IFRP�LV�SODQQLQJ�WR�
PRQLWRU�XVHU�QHHGV�PRUH�FORVHO\�LQ�IXWXUH�WR�KHOS�LW�DVVHVV�ZKHWKHU�WKH�FXUUHQW�VSHFLILFDWLRQ�RI�
WKH�XQLYHUVDO�SRVWDO�VHUYLFH�PHHWV�XVHU�QHHGV�RU�ZKHWKHU�FKDQJHV�WR�LW�VKRXOG�EH�FRQVLGHUHG� �



�

��
�

,QWURGXFWLRQ�
��� 6HFWLRQ����DQG�6HFWLRQ����RI�WKH�3RVWDO�6HUYLFHV�$FW�������³7KH�$FW´��UHTXLUH�WKH�
6HFUHWDU\�RI�6WDWH�WR�UHYLHZ�3DUW����WKH�UHJXODWRU\�UHJLPH��DQG�3DUW����WKH�VSHFLDO�
DGPLQLVWUDWLRQ�UHJLPH��RI�WKH�$FW�ILYH�\HDUV�DIWHU�WKH\�FDPH�LQWR�IRUFH��7KH�$FW�
UHTXLUHV�WKDW�WKH�UHYLHZ��
�
D�� VHWV�RXW�WKH�REMHFWLYHV�LQWHQGHG�WR�EH�DFKLHYHG�E\�WKH�UHJXODWRU\�V\VWHP�
HVWDEOLVKHG�E\�WKRVH�SURYLVLRQV�

E�� DVVHVVHV�WKH�H[WHQW�WR�ZKLFK�WKRVH�REMHFWLYHV�KDYH�EHHQ�DFKLHYHG�
F�� DVVHVVHV�ZKHWKHU�WKRVH�REMHFWLYHV�UHPDLQ�DSSURSULDWH�DQG��LI�VR��WKH�H[WHQW�WR�
ZKLFK�WKH\�FRXOG�EH�DFKLHYHG�ZLWK�D�V\VWHP�WKDW�LPSRVHG�OHVV�UHJXODWLRQ�

�
��� 7KH�5HYLHZ�GRHV�QRW�FRYHU�3DUW���DQG�3DUW���RI�WKH�$FW��ZKLFK�FRQFHUQ�WKH�
SULYDWLVDWLRQ�RI�5R\DO�0DLO���
�

3ROLF\�%DFNJURXQG��
��� 7KH�$FW�ZDV�LQWURGXFHG�IROORZLQJ�5LFKDUG�+RRSHU¶V������DQG������UHYLHZV��RI�WKH�
SRVWDO�VHUYLFHV�VHFWRU��ZKLFK�FRQFOXGHG�WKDW�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�ZDV�XQGHU�
VHULRXV�WKUHDW��,Q�SDUWLFXODU�WKH������UHYLHZ�KLJKOLJKWHG�WKDW��
�
D�� WKHUH�KDG�EHHQ�D�����GHFOLQH�LQ�SRVWDO�YROXPHV�EHWZHHQ������DQG������DQG�
LW�ZDV�H[SHFWHG�WKDW�WKHUH�ZRXOG�EH�D�IXUWKHU�����GHFOLQH�LQ�OHWWHU�YROXPHV�E\�
����������

E�� 5R\DO�0DLO�PDGH�D�SUH�WD[�ORVV�RI�����P�LQ���������DQG�WKH�5R\DO�0DLO�
DFFRXQWLQJ�SHQVLRQ�GHILFLW�KDG�ULVHQ�WR���EQ�LQ��������

F�� 5R\DO�0DLO�ZDV�LQHIILFLHQW�DQG�QHHGHG�WR�DFFHOHUDWH�PRGHUQLVDWLRQ��
G�� WKH�UHJXODWRU\�UHJLPH�ZDV�RYHU�EXUGHQVRPH�DQG�QR�ORQJHU�DSSURSULDWH�JLYHQ�
WKH�SUHVVXUHV�IDFLQJ�WKH�XQLYHUVDO�VHUYLFH�������

�
��� 7R�DGGUHVV�WKHVH�LVVXHV�WKH�$FW�IDFLOLWDWHG�WKH�SULYDWLVDWLRQ�RI�5R\DO�0DLO��LQWURGXFHG�
D�QHZ�UHJXODWRU\�UHJLPH�DQG�HVWDEOLVKHG�2IFRP�DV�WKH�UHJXODWRU�RI�WKH�SRVWDO�
VHUYLFHV�VHFWRU��DQG�HVWDEOLVKHG�D�VSHFLDO�DGPLQLVWUDWLRQ�UHJLPH�WR�HQVXUH�WKH�
FRQWLQXHG�SURYLVLRQ�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�VKRXOG�5R\DO�0DLO�EH�DW�ULVN�RI�
HQWHULQJ�LQVROYHQF\�SURFHHGLQJV��
�

��� 7KH�QHZ�UHJXODWRU\�UHJLPH�LV�YHU\�GLIIHUHQW�WR�WKH�RQH�RSHUDWHG�SUHYLRXVO\�E\�
3RVWFRPP��)RU�LQVWDQFH��2IFRP�KDV�UHGXFHG�SULFH�UHJXODWLRQ�RQ�5R\DO�0DLO��
JUDQWHG�5R\DO�0DLO�JUHDWHU�RSHUDWLRQDO�IUHHGRP��DQG�VFDOHG�EDFN�UHJXODWLRQ�RI�
GRZQVWUHDP�DFFHVV��2IFRP�KDV�DOVR�UHPRYHG�WKH�UHTXLUHPHQW�IRU�SRVWDO�VHUYLFHV�
RSHUDWRUV�WR�EH�OLFHQFHG�DQG�UHSODFHG�OLFHQFH�FRQGLWLRQV�ZLWK�JHQHUDO�DXWKRULVDWLRQ�
FRQGLWLRQV���
�

��� 7KH�$FW�JLYHV�2IFRP�D�GXW\�WR�VHFXUH�WKH�SURYLVLRQ�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
DQG�WR�KDYH�UHJDUG�WR�WKH�QHHG�IRU�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�WR�EH�ILQDQFLDOO\�
VXVWDLQDEOH�DQG�HIILFLHQW��2IFRP�DOVR�KDV�D�SULPDU\�GXW\�XQGHU�WKH�&RPPXQLFDWLRQV�
$FW������WR�IXUWKHU�WKH�LQWHUHVWV�RI�FLWL]HQV�DQG�RI�FRQVXPHUV��ZKHUH�DSSURSULDWH�E\�
SURPRWLQJ�FRPSHWLWLRQ��,I�WKHUH�LV�D�FRQIOLFW�EHWZHHQ�WKHVH�GXWLHV��2IFRP�LV�WR�JLYH�
SULRULW\�WR�WKH�GXW\�WR�VHFXUH�WKH�SURYLVLRQ�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH��

����������������������������������������������
��0RGHUQLVH�RU�'HFOLQH��3ROLFLHV�WR�PDLQWDLQ�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�LQ�WKH�8QLWHG�.LQJGRP��������
DQG�6DYLQJ�WKH�5R\DO�0DLO¶V�XQLYHUVDO�SRVWDO�VHUYLFH�LQ�WKH�GLJLWDO�DJH���������



�

��
�

�
��� 2IFRP�PHHWV�WKHVH�GXWLHV�E\���

�
D�� VHWWLQJ�WKH�VSHFLILFDWLRQV�RI�WKH�XQLYHUVDO�VHUYLFH�REOLJDWLRQ��VXEMHFW�WR�WKH�
PLQLPXP�VSHFLILFDWLRQV�VHW�RXW�LQ�WKH�$FW�

E�� PRQLWRULQJ�5R\DO�0DLO¶V�SHUIRUPDQFH��LQ�SDUWLFXODU�WKHLU�HIILFLHQF\��ILQDQFLDO�
SHUIRUPDQFH�DQG�SHUIRUPDQFH�DJDLQVW�TXDOLW\�RI�VHUYLFH�WDUJHWV�

F�� UHJXODWLQJ�DFFHVV�WR�5R\DO�0DLO¶V�GHOLYHU\�QHWZRUN�WR�HQDEOH�'RZQVWUHDP�
$FFHVV��'6$��RSHUDWRUV�WR�FRPSHWH�ZLWK�5R\DO�0DLO�LQ�WKH�FROOHFWLRQ�DQG�
VRUWLQJ�RI�EXON�PDLO��

G�� VHWWLQJ�D�FDS�RQ��QG�FODVV�VWDPS�SULFHV�
H�� HQIRUFLQJ�FRPSHWLWLRQ�ODZ�LQ�WKH�SRVWDO�VHUYLFHV�VHFWRU�

�
��� 7KH�FXUUHQW�XQLYHUVDO�VHUYLFH�REOLJDWLRQ��862��UHTXLUHV�5R\DO�0DLO�WR�FROOHFW�DQG�
GHOLYHU�OHWWHUV���GD\V�D�ZHHN��DQG�SDUFHOV���GD\V�D�ZHHN��QDWLRQZLGH�DW�D�XQLIRUP�
SULFH��7KH�VSHFLILFDWLRQ�RI�WKH�862�LV�VHW�E\�2IFRP�EXW�PXVW�PHHW�WKH�PLQLPXP�
UHTXLUHPHQWV�VHW�RXW�LQ�WKH�$FW��7KHVH�PLQLPXP�UHTXLUHPHQWV�H[FHHG�WKRVH�LQ�WKH�
3RVWDO�6HUYLFHV�'LUHFWLYH�ZKLFK�UHTXLUHV�D�PLQLPXP���GD\�SHU�ZHHN��DIIRUGDEOH�
OHWWHU�GHOLYHU\�VHUYLFH���

�

3ROLF\�REMHFWLYHV�
��� 7KH�LQWHQGHG�REMHFWLYHV�RI�3DUW���DQG�3DUW���RI�WKH�$FW��KHUHDIWHU�UHIHUUHG�WR�DV�³7KH�
$FW´�IRU�VLPSOLFLW\��DUH��
��
D�� WR�VHFXUH�DQ�HIILFLHQW�DQG�ILQDQFLDOO\�VXVWDLQDEOH�XQLYHUVDO�VHUYLFH�
E�� VXEMHFW�WR�WKLV��WR�HQVXUH�WKDW�WKH�SRVWDO�VHUYLFHV�PDUNHW�LV�FRPSHWLWLYH�DQG�
GHOLYHULQJ�JRRG�RXWFRPHV�IRU�FRQVXPHUV�DQG�RWKHU�XVHUV�RI�SRVWDO�VHUYLFHV���

�
����7KH�$FW�DLPHG�WR�PHHW�WKHVH�REMHFWLYHV�E\�FUHDWLQJ�D�PRUH�HIIHFWLYH�UHJXODWRU\�
UHJLPH��,Q�SDUWLFXODU��LW�ZDV�KRSHG�WKDW�WKH�QHZ�UHJXODWRU\�UHJLPH�ZRXOG�OHDG�WR��

�
D�� D�UHGXFWLRQ�LQ�UHJXODWRU\�EXUGHQV��
E�� JUHDWHU�UHJXODWRU\�FHUWDLQW\�WR�DOORZ�5R\DO�0DLO�WR�IRFXV�PRUH�IXOO\�RQ�
PRGHUQLVDWLRQ�DQG�OHVV�WLPH�RQ�VHHNLQJ�UHJXODWRU\�FRQVHQWV��

F�� D�JUHDWHU�IRFXV�RQ�FRPSHWLWLRQ�ODZ�HQIRUFHPHQW��XQOLNH�3RVWFRPP��2IFRP�
KDV�FRPSHWLWLRQ�HQIRUFHPHQW�SRZHUV��WR�IDFLOLWDWH�D�UHGXFWLRQ�LQ�H[�DQWH�
UHJXODWLRQ�

G�� D�UHGXFWLRQ�LQ�WKH�FRVW�RI�UHJXODWLRQ�
�
����7KLV�UHYLHZ�DVVHVVHV�WKH�HIIHFWLYHQHVV�RI�WKH�$FW�E\�FRQVLGHULQJ�WKH�SURJUHVV�PDGH�
DJDLQVW�HDFK�RI�LWV�WZR�REMHFWLYHV��7KH�UHYLHZ�ZLOO�DOVR�FRQVLGHU�ZKHWKHU�WKH�IRXU�
H[SHFWHG�EHQHILWV�RI�WKH�QHZ�UHJXODWRU\�UHJLPH�KDYH�EHHQ�UHDOLVHG���
�

����7KH�UHYLHZ�LV�LQIRUPHG�E\�WZR�PDLQ�VRXUFHV�RI�HYLGHQFH��
�
D�� HYLGHQFH�VXEPLWWHG�E\�5R\DO�0DLO��RWKHU�SRVWDO�VHUYLFHV�RSHUDWRUV��2IFRP��
DQG�RWKHU�VWDNHKROGHUV��H�J��&LWL]HQV�$GYLFH��

E�� HYLGHQFH�REWDLQHG�IURP�H[LVWLQJ�VRXUFHV�RI�HYLGHQFH�LQFOXGLQJ�2IFRP¶V�DQQXDO�
PRQLWRULQJ�UHSRUWV��LWV�5HYLHZ�RI�WKH�5HJXODWLRQ�RI�5R\DO�0DLO�DQG�5R\DO�0DLO¶V�
DQQXDO�UHSRUWV�DQG�DFFRXQWV�

�

� �



�

��
�

6XVWDLQDELOLW\�DQG�HIILFLHQF\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
�
)LQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
����7KH�ILQDQFLDO�SRVLWLRQ�RI�5R\DO�0DLO¶V�UHSRUWHG�EXVLQHVV��WKH�QHWZRUN�WKDW�GHOLYHUV�
WKH�862��KDV�LPSURYHG�VLJQLILFDQWO\�IROORZLQJ�WKH�LQWURGXFWLRQ�RI�WKH�$FW��
�

����7KH�PDLQ�LQGLFDWRU�WKDW�2IFRP�XVH�WR�DVVHVV�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�862�
LV�WKH�ILQDQFHDELOLW\�(%,7�PDUJLQ��RI�5R\DO�0DLO¶V�UHSRUWHG�EXVLQHVV��,Q���������
�EHIRUH�DQ\�FKDQJHV�WR�WKH�UHJXODWRU\�UHJLPH�ZHUH�LPSOHPHQWHG��WKH�UHSRUWHG�
EXVLQHVV�ZDV�ORVV�PDNLQJ�DQG�UHFRUGHG�DQ�(%,7�PDUJLQ�RI��������7KH�(%,7�PDUJLQ�
LQFUHDVHG�VLJQLILFDQWO\�IROORZLQJ�WKH�LQWURGXFWLRQ�RI�WKH�$FW�DQG�QRZ�VWDQGV�DW�������
MXVW�EHORZ�WKH�������UDQJH�WKDW�2IFRP�FRQVLGHUV�LV�FRQVLVWHQW�ZLWK�D�UHDVRQDEOH�
FRPPHUFLDO�UDWH�RI�UHWXUQ���
�

)LJXUH����(%,7�PDUJLQ�RI�5R\DO�0DLO¶V�UHSRUWHG�EXVLQHVV�

��

6RXUFH��2IFRP�

�
����$�ODUJH�SURSRUWLRQ�RI�WKH�LPSURYHPHQW�LQ�(%,7�PDUJLQ�FDQ�EH�DWWULEXWHG�WR�WKH�QHZ�
UHJXODWRU\�IUDPHZRUN��8QGHU�WKH�SUHYLRXV�3RVWFRPP�UHJLPH�DURXQG�����RI�5R\DO�
0DLO�UHYHQXHV�ZHUH�VXEMHFW�WR�SULFH�FRQWURO��,Q�LWV�0DUFK������VWDWHPHQW���2IFRP�
UHPRYHG�DOPRVW�DOO�SULFH�FRQWUROV�RQ�5R\DO�0DLO�DQG�FKRVH�WR�UHWDLQ�RQO\�D�FDS�RQ�
�QG�FODVV�VWDPS�SULFHV��DFFRXQWLQJ�IRU�OHVV�WKDQ�����RI�5R\DO�0DLO�UHYHQXHV���7KH�
UHOD[DWLRQ�RI�SULFH�FRQWUROV�ZDV�QHFHVVDU\�WR�DOORZ�5R\DO�0DLO�WR�HDUQ�D�FRPPHUFLDO�
UDWH�RI�UHWXUQ�DQG�WR�WKXV�VHFXUH�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVDO�SRVWDO�
VHUYLFH�DQG�WR�DWWUDFW�SULYDWH�LQYHVWPHQW���
�

����$QRWKHU�GULYHU�RI�WKH�LPSURYHPHQW�LQ�5R\DO�0DLO¶V�ILQDQFLDO�SHUIRUPDQFH�KDV�EHHQ�
JURZWK�LQ�WKH�SDUFHO�GHOLYHU\�PDUNHW��7KH�RULJLQDO�+RRSHU�UHYLHZ�ZDV�FRQGXFWHG�
GXULQJ�D�VHYHUH�FRQWUDFWLRQ�LQ�WKH�VHFWRU�ZKLFK�VDZ�RXWSXW�IDOO�����IURP�LWV�SHDN�
DQG�ZKLFK�SXW�KXJH�SUHVVXUHV�RQ�5R\DO�0DLO¶V�ILQDQFHV��6LQFH�WKHQ�WKH�SDUFHOV�

����������������������������������������������
��7KH�ILQDQFHDELOLW\�(%,7�PDUJLQ�LV�D�PHDVXUH�RI�SURILWDELOLW\�DQG�LV�HTXDO�WR�HDUQLQJV�EHIRUH�LQWHUHVW�
SD\PHQWV�DQG�WD[�DV�D���RI�WRWDO�UHYHQXH��7KH�(%,7�PDUJLQ�LV�DGMXVWHG�WR�UHIOHFW�5R\DO�0DLO¶V�DFWXDO�
SHQVLRQ�SD\PHQWV��ZKLFK�GLIIHU�IURP�WKH�SHQVLRQ�FRVWV�UHFRUGHG�XQGHU�WKH�UHOHYDQW�DFFRXQWLQJ�
VWDQGDUGV���
��6HFXULQJ�WKH�XQLYHUVDO�SRVWDO�VHUYLFH��'HFLVLRQ�RQ�WKH�QHZ�UHJXODWRU\�IUDPHZRUN���������2IFRP��



�

��
�

PDUNHW�KDV�VHHQ�VWURQJ�JURZWK��GULYHQ�E\�RQOLQH�UHWDLO��ZKLFK�KDV�RIIVHW�WKH�GHFOLQH�
LQ�OHWWHUV�±�IRU�H[DPSOH��LQ�WKH�WZR�\HDUV�WR���������SDUFHO�YROXPHV�JUHZ�E\�����
ZKLOH�OHWWHU�YROXPHV�FRQWUDFWHG�E\������&RQVHTXHQWO\��WKH�FRQWUDFWLRQ�LQ�WKH�SRVWDO�
VHUYLFHV�VHFWRU�KDV�HQGHG�DQG�RXWSXW�KDV�LQFUHDVHG�VOLJKWO\�VLQFH�WKH�$FW�ZDV�
LQWURGXFHG��FUHDWLQJ�PRUH�IDYRXUDEOH�WUDGLQJ�FRQGLWLRQV�����
�
)LJXUH����2XWSXW�LQ�WKH�SRVWDO�VHUYLFHV�VHFWRU�

�
6RXUFH��2IILFH�IRU�1DWLRQDO�6WDWLVWLFV�

�
����5R\DO�0DLO�KDV�EHQHILWWHG�IURP�WKHVH�GHYHORSPHQWV�DQG�UHSRUW�WKDW�WKHLU�RYHUDOO�
ZRUNORDG��KDV�LQFUHDVHG�LQ�WKH�SDVW�WZR�\HDUV�DQG�KDV�EHHQ�EURDGO\�IODW�VLQFH�WKH�
$FW�ZDV�LQWURGXFHG���6LQFH���������5R\DO�0DLO¶V�SDUFHO�YROXPHV�KDYH�LQFUHDVHG�E\�
�����ZKLFK�KDYH�RIIVHW�DQ�����GHFOLQH�LQ�OHWWHUV���3DUFHO�UHYHQXHV�JUHZ�E\�����
RYHU�WKH�VDPH�SHULRG�DQG�QRZ�DFFRXQW�IRU�����RI�WRWDO�UHYHQXH�LQ�5R\DO�0DLO¶V�8.�
EXVLQHVV��8.3,/����
�

����$V�ILJXUH���VKRZV��WKH�LQLWLDO�LPSURYHPHQW�LQ�5R\DO�0DLO¶V�(%,7�PDUJLQ�FDPH�IURP�
UHYHQXH�JURZWK�UDWKHU�WKDQ�FRVW�UHGXFWLRQ��,Q���������UHYHQXHV�LQ�5R\DO�0DLO¶V�
8.3,/�GLYLVLRQ��LQFUHDVHG�E\�����RU�����P���5R\DO�0DLO�KDV�DOVR�PDGH�HIILFLHQF\�
LPSURYHPHQWV�RYHU�WKLV�SHULRG��WKHVH�DUH�GLVFXVVHG�LQ�PRUH�GHWDLO�EHORZ��DQG�WKHVH�
KDYH�FRQWULEXWHG�WR�WKH�LPSURYHPHQW�LQ�SURILWDELOLW\��&RVW�UHGXFWLRQ�LV�OLNHO\�WR�EH�
PRUH�LPSRUWDQW�IRU�5R\DO�0DLO¶V�ILQDQFLDO�SHUIRUPDQFH�LQ�IXWXUH�VLQFH�PDUNHW�
FRQGLWLRQV��LQ�SDUWLFXODU�JURZLQJ�FRPSHWLWLRQ�LQ�SDUFHOV��KDYH�GLPLQLVKHG�5R\DO�
0DLO¶V�DELOLW\�WR�SURILWDEO\�LQFUHDVH�SULFHV���
�
�
�
�

����������������������������������������������
��6RXUFH��2IFRP�DQQXDO�PRQLWRULQJ�XSGDWHV�RQ�WKH�SRVWDO�PDUNHW�DQG�5R\DO�0DLO�DQQXDO�UHSRUWV��
��:RUNORDG�LV�D�PHDVXUH�RI�WRWDO�SRVWDO�YROXPHV��9ROXPHV�DUH�ZHLJKWHG�E\�WKH�WKHRUHWLFDO�GLIIHUHQW�
DPRXQWV�RI�WLPH�LW�VKRXOG�WDNH�WR�SURFHVV�DQG�GHOLYHU�OHWWHUV��ODUJH�OHWWHUV�DQG�SDUFHOV���
��5R\DO�0DLO�DQQXDO�UHSRUWV�
��,ELG�
��5R\DO�0DLO¶V�8.3,/��8.�SDUFHOV��LQWHUQDWLRQDO�DQG�OHWWHUV��GLYLVLRQ�SULPDULO\�FRQWDLQV�WKH�UHSRUWHG�
EXVLQHVV��L�H��WKH�862�GHOLYHU\�QHWZRUN��DQG�3DUFHOIRUFH�8.���



�

��
�

�
�

)LJXUH����5R\DO�0DLO�8.3,/�ILQDQFLDO�SHUIRUPDQFH�
�

�
6RXUFH��%(,6�DQDO\VLV�RI�5R\DO�0DLO�DQQXDO�UHSRUWV���

�
����$OWKRXJK�WKH�(%,7�PDUJLQ�RI�5R\DO�0DLO¶V�UHSRUWHG�EXVLQHVV�LV�VOLJKWO\�EHORZ�WKH���
����UDQJH��WKH�UHSRUWHG�EXVLQHVV�LV�VWLOO�SURILWDEOH��RSHUDWLQJ�SURILW�ZDV�����P�LQ�
��������RQ�D�FDVK�EDVLV��DQG�2IFRP�KDV�FRQFOXGHG�WKDW�³WKH�XQLYHUVDO�VHUYLFH�LV�
OLNHO\�WR�UHPDLQ�ILQDQFLDOO\�VXVWDLQDEOH�LQ�WKH�LPPHGLDWH�IXWXUH´����
�

����2WKHU�LQGLFDWRUV�RI�ILQDQFLDO�VXVWDLQDELOLW\�DOVR�SUHVHQW�D�SRVLWLYH�SLFWXUH��)RU�
H[DPSOH��2IFRP�UHSRUW�WKDW�5R\DO�0DLO¶V����\HDU�¼����PLOOLRQ�ERQG�ZDV�DZDUGHG�DQ�
LQYHVWPHQW�JUDGH�%%%�FUHGLW�UDWLQJ�E\�6	3����6	3�DQDO\VHG�5R\DO�0DLO¶V�DELOLW\�WR�
VHUYLFH�LWV�GHEW�DQG�IRXQG�WKDW�LQ���������5R\DO�0DLO¶V�LQWHUHVW�FRYHUDJH�UDWH�ZDV�
����L�H��(%,7'$�ZDV����WLPHV�GHEW�LQWHUHVW�SD\PHQWV���QHW�GHEW�ZDV�����RI�(%,7'$�
�EHORZ�WKH������OHYHO�UHTXLUHG�LQ�5R\DO�0DLO¶V�GHEW�FRYHQDQWV��DQG�FDVK�IORZ�ZDV�
DURXQG�����RI�QHW�GHEW��D�OHYHO�ZKLFK�6	3�FRQVLGHU�WR�EH�ORZ�ULVN���$OO�RI�WKHVH�
LQGLFDWRUV�VXJJHVW�5R\DO�0DLO¶V�FUHGLW�ULVN�LV�UHODWLYHO\�ORZ���
�

����5R\DO�0DLO�KDV�KLJKOLJKWHG�WKDW�WKHUH�DUH�VHYHUDO�GRZQVLGH�ULVNV�WR�WKHLU�ILQDQFLDO�
VXVWDLQDELOLW\��LQFOXGLQJ�LQFUHDVHG�SHQVLRQ�FRVWV��D�VORZGRZQ�LQ�RQOLQH�UHWDLO��
FRPSHWLWLRQ�LQ�SDUFHOV�DQG�H�VXEVWLWXWLRQ�RI�OHWWHUV��:H�DFNQRZOHGJH�WKHVH�ULVNV�DQG�
UHFRJQLVH�WKDW�HQVXULQJ�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
UHTXLUHV�ORQJ�WHUP�SODQQLQJ�WR�HQVXUH�WKDW�%(,6��2IFRP�DQG�5R\DO�0DLO�DUH�DEOH�WR�
UHVSRQG�HIIHFWLYHO\�WR�DQ\�GHWHULRUDWLRQ�LQ�WKH�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�XQLYHUVDO�
VHUYLFH�GHOLYHU\�QHWZRUN���
�

(IILFLHQF\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH�
����7KH�+RRSHU�UHYLHZ�ZDV�FOHDU�WKDW�SULFH�LQFUHDVHV�ZHUH�QRW�D�ORQJ�WHUP�VROXWLRQ�WR�
VXVWDLQDELOLW\��7KH�$FW�ZDV�LQWURGXFHG�ZLWK�WKH�LQWHQWLRQ�RI�HQVXULQJ�WKDW�JUHDWHU�
HIILFLHQF\�LV�WKH�PDLQ�URXWH�WKURXJK�ZKLFK�5R\DO�0DLO�LPSURYHV�LWV�ILQDQFLDO�SRVLWLRQ����

����������������������������������������������
��$QQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW����������2IFRP�
���$QQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW����������2IFRP�



�

��
�

�
����$W�WKH�WLPH�RI�WKH������+RRSHU�UHYLHZ��5R\DO�0DLO�HVWLPDWHG�WKDW�LW�ZDV�����OHVV�
HIILFLHQW�WKDQ�LQWHUQDWLRQDO�FRPSDUDWRUV��6LQFH�WKH������$FW�5R\DO�0DLO�KDV�VSHQW�
RYHU���EQ�RQ�LWV�WUDQVIRUPDWLRQ�SURJUDPPH�DQG�KDV�PDGH�VLJQLILFDQW�SURJUHVV�RQ�
VRPH�RI�WKHVH�HIILFLHQF\�FKDOOHQJHV�LGHQWLILHG�LQ�WKH�+RRSHU�UHYLHZ��,Q�SDUWLFXODU��
�

5DWLRQDOLVDWLRQ�RI�PDLO�FHQWUHV��
����5R\DO�0DLO�KDV�UHGXFHG�WKH�QXPEHU�RI�PDLO�FHQWUHV�IURP����LQ���������WR����PDLO�
FHQWUHV�LQ������������FORVH�WR�WKH����UHFRPPHQG�LQ�WKH�+RRSHU�UHYLHZ���
�

$XWRPDWLRQ�LQ�GHOLYHU\�RIILFHV��
����,Q������RQO\����RI�5R\DO�0DLO�OHWWHUV�ZHUH�VHTXHQFHG�E\�PDFKLQH��FRPSDUHG�WR�
����IRU�OHDGLQJ�(8�RSHUDWRUV����7KH�PRVW�UHFHQW�GDWD�VKRZV�WKDW�5R\DO�0DLO�KDV�
FORVHG�WKH�JDS�DQG�WKDW�����RI�5R\DO�0DLO�OHWWHUV�DUH�QRZ�VHTXHQFHG�E\�PDFKLQH����
FRPSDUHG�WR��������IRU�WKH�OHDGLQJ�(8�RSHUDWRUV����
�

����'DWD�FROOHFWHG�E\�2IFRP�LQGLFDWHV�WKDW�WKHVH�LQYHVWPHQWV�KDYH�OHG�WR�JUHDWHU�
HIILFLHQF\��/DERXU�SURGXFWLYLW\�LQ�GHOLYHU\�DQG�SURFHVVLQJ�KDV�LQFUHDVHG�E\������
IURP���������WR���������ZKLFK�KDV�WUDQVODWHG�LQWR�D�UHGXFWLRQ�LQ�WKH�FRVW�SHU�XQLW�RI�
RXWSXW�RI�URXJKO\������LQ�UHDO�WHUPV����

�
����2IFRP¶V�SUHIHUUHG�LQGLFDWRU�RI�HIILFLHQF\�LV�RQO\�DYDLODEOH�IURP���������DQG�VKRZV�
WKDW�5R\DO�0DLO�PDGH�HIILFLHQF\�VDYLQJV�RI������LQ���������������LQ���������������
LQ����������DQG������LQ����������7KLV�LV�HTXLYDOHQW�WR�FXPXODWLYH�VDYLQJV�RI�����P�
RU�DQ�DYHUDJH�RI�����P�SHU�\HDU�����
�

����7KLV�LV�EHORZ�WKH�����P�����P�S�D��VDYLQJV�HVWLPDWHG�LQ�WKH�RULJLQDO�LPSDFW�
DVVHVVPHQW�IRU�WKH������$FW�DQG�VLPLODU�WR�HVWLPDWHG�HIILFLHQF\�JDLQV�EHWZHHQ������
DQG������RI�����P�SHU�\HDU����+RZHYHU��PHWKRGRORJLFDO�GLIIHUHQFHV�EHWZHHQ�WKH�
WZR�VHWV�RI�HVWLPDWHV�PHDQ�WKDW�WKH�WZR�VHWV�RI�ILJXUHV�DUH�QRW�FRPSDUDEOH����
�

����2IFRP��LQ�LWV�UHFHQW�UHYLHZ�RI�SRVWDO�VHUYLFHV�UHJXODWLRQ��FRQFOXGHG�WKDW�5R\DO�0DLO�
FRXOG�WDNH�DGGLWLRQDO�VWHSV�WR�LPSURYH�HIILFLHQF\��IRU�H[DPSOH�E\�LPSURYLQJ�
SHUIRUPDQFH�LQ�UHODWLYHO\�SRRU�SHUIRUPLQJ�GHOLYHU\�RIILFHV�DQG�PDLO�FHQWUHV���
�

����5R\DO�0DLO¶V�WDUJHW�LV�WR�VDYH�����P�LQ�DQQXDOLVHG�FRVWV�LQ�WKH���\HDUV�IURP���������
WR������������7KLV�ILJXUH�LVQ¶W�FRPSDUDEOH�WR�WKRVH�UHIHUUHG�WR�DERYH��EXW�LW�
UHSUHVHQWV�D�JUHDWHU�UDWH�RI�FRVW�UHGXFWLRQ�WKDQ�WKH�DPRXQW�5R\DO�0DLO�DFKLHYHG�LQ�
WKH���\HDUV�XS�WR�DQG�LQFOXGLQJ��������������P�������
�

����5R\DO�0DLO�LV�DOVR�LQ�GLVFXVVLRQV�ZLWK�XQLRQV�RQ�SURSRVDOV�RQ�SHQVLRQ�UHIRUP��5R\DO�
0DLO�HVWLPDWH�WKDW�ZLWKRXW�UHIRUP�DQQXDO�SHQVLRQ�FRVWV�FRXOG�LQFUHDVH�IURP�����P�

����������������������������������������������
���6RXUFH��5R\DO�0DLO�DQQXDO�UHSRUW���������
���6DYLQJ�WKH�5R\DO�0DLO¶V�XQLYHUVDO�SRUWDO�VHUYLFH�LQ�WKH�GLJLWDO�DJH��5LFKDUG�+RRSHU�������
���6RXUFH��5R\DO�0DLO�DQQXDO�UHSRUW���������
���5HYLHZ�RI�WKH�SURMHFWV�FRVWV�ZLWKLQ�5R\DO�0DLO¶V�EXVLQHVV�SODQ��:LN�&RQVXOW�������
���$QQXDO�PRQLWRULQJ�XSGDWHV�RQ�WKH�SRVWDO�PDUNHW��2IFRP�
���LELG�
���6RXUFH��,PSDFW�$VVHVVPHQW�±�3RVWDO�6HUYLFHV�%LOO��'HSDUWPHQW�IRU�%XVLQHVV��,QQRYDWLRQ�DQG�6NLOOV�
���6RXUFH��5R\DO�0DLO�$QQXDO�5HSRUWV�
���5R\DO�0DLO�+DOI�<HDU�5HVXOWV�$QQRXQFHPHQW����������



�

��
�

WR�����P���7KH�VDYLQJV�IURP�DQ\�UHIRUPV�WR�WKH�5R\DO�0DLO�3HQVLRQ�3ODQ�PD\�QRW�
EH�FDSWXUHG�E\�2IFRP¶V�HVWLPDWHV�RI�HIILFLHQF\��VLQFH�SRWHQWLDO�FRVWV�WKDW�DUH�
XOWLPDWHO\�DYRLGHG�ZRXOGQ¶W�DSSHDU�LQ�5R\DO�0DLO¶V�DFFRXQWV��EXW�FRXOG�VWLOO�PDNH�D�
VLJQLILFDQW�FRQWULEXWLRQ�WR�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVDO�SRVWDO�VHUYLFH��
�

&RQFOXVLRQV�
����2YHUDOO�WKH�$FW�LV�PHHWLQJ�LWV�REMHFWLYH�RI�HQVXULQJ�WKH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�
XQLYHUVDO�VHUYLFH�DQG�LV�PDNLQJ�SURJUHVV�WRZDUGV�LWV�REMHFWLYH�RI�DQ�HIILFLHQW�
XQLYHUVDO�SRVWDO�VHUYLFH���
�

����0RVW�VWDNHKROGHUV�ZH�VSRNH�WR�DV�SDUW�RI�WKLV�UHYLHZ�DJUHHG�WKDW�5R\DO�0DLO�KDG�
LPSURYHG�HIILFLHQF\�VLQFH�WKH�$FW��DOWKRXJK�VRPH�DUJXHG�WKDW�JUHDWHU�FRPSHWLWLYH�
SUHVVXUH��LQ�OHWWHU�GHOLYHU\�RU�ORZ�ZHLJKW�SDUFHOV��RU�UHJXODWRU\�DFWLRQ�ZRXOG�SURPSW�
IXUWKHU�HIILFLHQF\�JDLQV���
�

����2IFRP¶V�UHFHQW�UHYLHZ���FRQFOXGHG�WKDW�5R\DO�0DLO�ZDV�PDNLQJ�UHDVRQDEOH�SURJUHVV�
RQ�HIILFLHQF\��EXW�WKDW�HIILFLHQF\�JDLQV�KDG�EHHQ�³DW�WKH�ORZHU�HQG�RI�D�UHDVRQDEOH�
UDQJH�IRU�LPSURYHPHQW�´��

�
����5R\DO�0DLO�LV�WDUJHWLQJ�JUHDWHU�HIILFLHQF\�VDYLQJV�LQ�WKH�WKUHH�\HDUV�WR���������WKDQ�
LW�DFKLHYHG�SUHYLRXVO\��7KLV�FRXOG�EH�H[SHFWHG�JLYHQ�LQFUHDVHG�FRPSHWLWLRQ�LQ�WKH�
SDUFHOV�PDUNHW�DQG�WKH�OLNHOLKRRG�WKDW�5R\DO�0DLO�ZLOO�QRW�EH�DEOH�WR�LQFUHDVH�SULFHV�
VXEVWDQWLDOO\�LQ�IXWXUH��5R\DO�0DLO�LV�DOVR�WDUJHWLQJ�UHIRUPV�WR�SHQVLRQV��ZKLFK�FRXOG�
KDYH�D�VLJQLILFDQW�LPSDFW�RQ�ILQDQFLDO�VXVWDLQDELOLW\������
�

����:LWK�5R\DO�0DLO¶V�SURILW�PDUJLQ�MXVW�EHORZ�WKH�������UDQJH�WKDW�2IFRP�FRQVLGHU�
FRQVLVWHQW�ZLWK�D�UHDVRQDEOH�FRPPHUFLDO�UDWH�RI�UHWXUQ��5R\DO�0DLO�VKRXOG�KDYH�
VWURQJ�LQFHQWLYHV�WR�PDNH�IXUWKHU�HIILFLHQF\�VDYLQJV��7KLV��LQ�DGGLWLRQ�WR�2IFRP¶V�
PRQLWRULQJ�RI�5R\DO�0DLO�HIILFLHQF\��JLYHV�XV�FRQILGHQFH�WKDW�WKH�UHJXODWRU\�UHJLPH�LV�
VXIILFLHQWO\�LQFHQWLYLVLQJ�HIILFLHQF\�JDLQV���
�

����*LYHQ�WKHVH�IDFWRUV��ZH�KDYH�FRQFOXGHG�WKDW�WKH�$FW�LV�PDNLQJ�SURJUHVV�DJDLQVW�LWV�
REMHFWLYH�RI�DQ�HIILFLHQW�XQLYHUVDO�SRVWDO�VHUYLFH���
�

����:H�UHFRJQLVH�WKDW�WKHVH�LQFHQWLYHV�PD\�ZHDNHQ�VKRXOG�5R\DO�0DLO¶V�(%,7�PDUJLQ�
LQFUHDVH��KRZHYHU�ZH�FRQVLGHU�WKDW�2IFRP�KDV�WKH�DELOLW\�WR�DPHQG�WKH�UHJXODWRU\�
UHJLPH�VKRXOG�WKH\�EHFRPH�FRQFHUQHG�DERXW�5R\DO�0DLO¶V�SURJUHVV�RQ�HIILFLHQF\���

�
2XWFRPHV�IRU�XVHUV�RI�SRVWDO�VHUYLFHV��
����7KHUH�DUH�IRXU�VHWV�RI�GDWD�ZH�FDQ�ORRN�DW�WR�DVVHVV�WKH�LPSDFW�RI�WKH�$FW�RQ�XVHUV�
RI�SRVWDO�VHUYLFHV��
D�� 3ULFHV��
E�� 4XDOLW\�RI�VHUYLFH�
F�� ,QYHVWPHQW��
G�� 6DWLVIDFWLRQ��

�
� �

����������������������������������������������
���5R\DO�0DLO�5HVSRQVH�WR�2IFRP¶V�0D\������)XQGDPHQWDO�5HYLHZ�RI�WKH�5HJXODWLRQ�RI�5R\DO�0DLO��
���5HYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO���������2IFRP�



�

���
�

3ULFHV�IRU�OHWWHU�GHOLYHU\�
����/HWWHU�YROXPHV�KDYH�IDOOHQ�E\�DSSUR[LPDWHO\�����IURP�WKHLU�SHDN�LQ���������6LQFH�D�
VLJQLILFDQW�SURSRUWLRQ�RI�WKH�FRVWV�RI�5R\DO�0DLO¶V�GHOLYHU\�QHWZRUN�DUH�IL[HG��WKH�
GHFOLQH�LQ�YROXPHV�KDV�SXW�XSZDUG�SUHVVXUH�RQ�5R\DO�0DLO¶V�DYHUDJH�FRVWV�DQG�
SULFHV��)URP���������WR����������VW�FODVV�VWDPS�SULFHV�URVH�E\�������IURP���S�WR�
��S��ZKLOH��QG�FODVV�VWDPSV�URVH�E\���������S�WR���S����

����,Q�������IROORZLQJ�WKH�UHOD[DWLRQ�RI�SULFH�UHJXODWLRQ�E\�2IFRP��5R\DO�0DLO�LQFUHDVHG�
WKH�SULFH�RI��VW�FODVV�VWDPSV�E\������IURP���S�WR���S��DQG��QG�FODVV�VWDPSV�E\�����
IURP���S�WR���S��3ULFHV�IRU�PHWHUHG�PDLO�SURGXFWV�DOVR�LQFUHDVHG�EXW�DW�D�OHVVHU�
UDWH���
�

����2YHUDOO�KRZHYHU��8.�OHWWHU�GHOLYHU\�SULFHV�FRPSDUH�ZHOO�LQWHUQDWLRQDOO\��HVSHFLDOO\�
ZKHQ�FRQVLGHULQJ�WKDW�WKH�OHYHO�DQG�TXDOLW\�RI�VHUYLFH�SURYLGHG�E\�WKH�8.¶V�XQLYHUVDO�
SRVWDO�VHUYLFH�LV�KLJKHU�WKDQ�LQ�PRVW�(8�FRXQWULHV��8.�OHWWHU�SULFHV�DUH�EHORZ�WKH�(8�
DYHUDJH�DQG�FKHDSHU�WKDQ�LQ�,WDO\�DQG�)UDQFH����8.�SULFHV�DUH�DOVR�IRXQG�WR�EH�
EHORZ�WKH�(8�DYHUDJH�ZKHQ�DGMXVWHG�IRU�ODERXU�FRVWV�DQG�DYHUDJH�LQFRPHV��
�

����:H�DOVR�QRWH�WKDW�SULFHV�DUH�ODUJHO\�GHWHUPLQHG�E\�5R\DO�0DLO¶V�FRVWV�DQG�ZH�
FRQVLGHU�WKDW�WKH�$FW�KDG�OHG�WR�JUHDWHU�HIILFLHQF\�DW�5R\DO�0DLO�ZKLFK�KDV�WKHUHIRUH�
DOORZHG�IRU�ORZHU�SULFHV�WKDQ�ZRXOG�RWKHUZLVH�KDYH�EHHQ�WKH�FDVH���
�

����)LJXUH���VKRZV�WKDW�VLQFH������SULFH�LQFUHDVHV�KDYH�JHQHUDOO\�EHHQ�VPDOOHU�WKDQ�
WKRVH�LQ�WKH�SDVW��DQG�LQ������DOO�VWDPS�SULFHV�IHOO�LQ�UHDO�WHUPV��DOWKRXJK�SULFHV�IRU�
PHWHUHG�PDLO�LQFUHDVHG�DERYH�WKH�UDWH�RI�LQIODWLRQ���,I�5R\DO�0DLO�FRQWLQXHV�WR�PDNH�
HIILFLHQF\�VDYLQJV�DQG�SURILWDELOLW\�UHPDLQV�VWURQJ�WKHQ�ZH�ZRXOG�H[SHFW�WKHVH�
HIILFLHQF\�JDLQV�WR�WUDQVODWH�LQWR�ORZHU�SULFHV�IRU�FRQVXPHUV�DQG�RWKHU�XVHUV�RI�
SRVWDO�VHUYLFHV���
�
)LJXUH����$QQXDO��UHDO��FKDQJH�LQ�OHWWHU�SULFHV��

�
6RXUFH��5R\DO�0DLO��2IFRP�DQG�2IILFH�IRU�1DWLRQDO�6WDWLVWLFV�
�

� �

����������������������������������������������
���6RXUFH��7KH�RXWORRN�IRU�8.�PDLO�YROXPHV�WR�������3:&�DQG�&RPPXQLFDWLRQV�0DUNHW�5HSRUW�������
2IFRP�
���6RXUFH��/HWWHU�3ULFHV�LQ�(XURSH���������'HXWVFKH�3RVW��



�

���
�

3ULFHV�IRU�SDUFHO�GHOLYHU\�
����5R\DO�0DLO¶V�DYHUDJH�UHYHQXH�SHU�SDUFHO�KDV�ULVHQ�E\�����IURP���������WR������
������6LQFH�5R\DO�0DLO�KDV�VHHQ�D�UHODWLYH�LQFUHDVH�LQ�PRUH�H[SHQVLYH�KHDYLHU�
SDUFHOV�DQG�QH[W�GD\�SDUFHOV�RYHU�WKLV�SHULRG�DYHUDJH�SULFHV�DUH�OLNHO\�WR�KDYH�
LQFUHDVHG�DW�D�OHVVHU�UDWH���
�

����7KH�UDWH�RI�SDUFHO�SULFH�LQFUHDVHV�LV�ORZHU�WKDQ�WKH�LQFUHDVH�LQ�DYHUDJH�OHWWHU�SULFHV�
RYHU�WKH�VDPH�SHULRG�������DQG�OLNHO\�UHIOHFWV�WKH�IDFW�WKDW�5R\DO�0DLO�IDFHV�JUHDWHU�
FRPSHWLWLRQ�LQ�WKH�SDUFHOV�PDUNHW��
�

����$OWKRXJK�DYHUDJH�SDUFHO�UHYHQXHV�KDYH�LQFUHDVHG�VLQFH�WKH�$FW�ZDV�LQWURGXFHG��
5R\DO�0DLO¶V�DYHUDJH�SDUFHO�UHYHQXH�IHOO�LQ�UHDO�WHUPV�LQ�HDFK�RI�WKH�SDVW�WKUHH�\HDUV�
������������������DQG����������DQG�E\����FXPXODWLYHO\��KLJKOLJKWLQJ�WKH�EHQHILWV�
RI�FRPSHWLWLRQ�WR�FRQVXPHUV���
�

)LJXUH����$QQXDO��UHDO��FKDQJH�LQ�5R\DO�0DLO�SDUFHO�UHYHQXHV�DQG�YROXPHV���

�
6RXUFH��5R\DO�0DLO�DQQXDO�UHSRUWV����

�
����'DWD�IURP�2IFRP�VKRZV�WKDW�WKLV�WUHQG�KROGV�IRU�WKH�ZLGHU�SDUFHO�GHOLYHU\�VHFWRU��L�H��
QRW�MXVW�5R\DO�0DLO���,Q�WKH�WZR�\HDUV�WR����������SDUFHO�YROXPHV�LQFUHDVHG�E\�����
ZKLOH�UHYHQXHV�RQO\�LQFUHDVHG�E\��������$YHUDJH�UHYHQXHV�IHOO�E\�����
�

����3DUFHO�GHOLYHU\�SULFHV�LQ�WKH�8.�FRPSDUH�IDYRXUDEO\�WR�RWKHU�(8�FRXQWULHV��$������
VWXG\�IRXQG�WKDW�5R\DO�0DLO¶V�OLVW�SULFH�IRU�GHOLYHULQJ�D��NJ�SDUFHO�ZDV�DURXQG�WKH�(8�
PHGLDQ��EXW�ORZHU�WKDQ�WKH�PDMRU�(XURSHDQ�HFRQRPLHV�LQFOXGLQJ�)UDQFH��,WDO\��
*HUPDQ\�DQG�WKH�1HWKHUODQGV���

�
� �

����������������������������������������������
���6RXUFH��5R\DO�0DLO�$QQXDO�5HSRUWV�
���2IFRP�$QQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�VHFWRU���������



�

���
�

)LJXUH����,QWHUQDWLRQDO�FRPSDULVRQ�RI�GRPHVWLF�SDUFHO�SULFHV��

�
6RXUFH��&ODHV��$��DQG�9HUJRWH��:���������(FRQRPHWULF�VWXG\�RQ�SDUFHO�OLVW�SULFHV�

�
,QYHVWPHQW�
����,W�ZDV�H[SHFWHG�WKDW�HQDEOLQJ�5R\DO�0DLO�WR�DFFHVV�SULYDWH�FDSLWDO�LQ�WKH�$FW�ZRXOG�
OHDG�WR�JUHDWHU�LQYHVWPHQW��'DWD�IURP�WKH�(XURSHDQ�5HJXODWRUV�*URXS�IRU�3RVWDO�
6HUYLFHV�LQGLFDWHV�WKDW�WKLV�KDV�EHHQ�WKH�FDVH��5R\DO�0DLO�KDV�LQFUHDVHG�LQYHVWPHQW�
E\������LQ�HXURV��VLQFH������DQG�LQYHVWPHQW�SHU�FDSLWD�LV�QRZ�DPRQJ�WKH�KLJKHVW�LQ�
(8�����
�

)LJXUH����5R\DO�0DLO�,QYHVWPHQW�

�
�
6RXUFH��(XURSHDQ�5HJXODWRUV�*URXS�IRU�3RVWDO�6HUYLFHV��
'DWD�LV�QRW�DYDLODEOH�IRU�DOO�(XURSHDQ�FRXQWULHV����

�

����:H�QRWH�WKDW�FRPSHWLWLRQ�LQ�WKH�SDUFHOV�PDUNHW�KDV�IRUFHG�5R\DO�0DLO�WR�LQYHVW�
KHDYLO\�LQ�WKHLU�SDUFHOV�QHWZRUN�LQ�UHVSRQVH�WR�QHZ�WHFKQRORJLHV�SURYLGHG�E\�
FRPSHWLWRUV���

�
'HOLYHU\�TXDOLW\�
����2IFRP�VHW�TXDOLW\�RI�VHUYLFH�WDUJHWV�IRU�5R\DO�0DLO¶V�GHOLYHU\�SHUIRUPDQFH�DV�
SHUPLWWHG�XQGHU�VHFWLRQ�������RI�WKH�$FW��7KHVH�DUH�D�NH\�FRPSRQHQW�RI�WKH�

����������������������������������������������
���5HSRUW�RQ�FRUH�LQGLFDWRUV�IRU�PRQLWRULQJ�WKH�(XURSHDQ�SRVWDO�PDUNHW�����������(XURSHDQ�5HJXODWRUV�
*URXS�IRU�3RVWDO�6HUYLFHV��



�

���
�

XQLYHUVDO�VHUYLFH�REOLJDWLRQ�ZKLFK�HQVXUH�WKDW�LQGLYLGXDOV�DQG�EXVLQHVVHV�KDYH�
DFFHVV�WR�D�UHOLDEOH�SRVWDO�VHUYLFH��5R\DO�0DLO¶V�PDLQ�TXDOLW\�RI�VHUYLFH�WDUJHWV�DUH��

�
D�� ����RI��VW�FODVV�LWHPV�WR�EH�GHOLYHUHG�RQ�WLPH�
E�� ������RI��VW�FODVV�LWHPV�WR�EH�GHOLYHUHG�RQ�WLPH�LQ�HDFK�RI�����SRVW�FRGH�
DUHDV��3&$V����

F�� ������RI��QG�FODVV�LWHPV�WR�EH�GHOLYHUHG�RQ�WLPH�
�

����3HUIRUPDQFH�DJDLQVW�WKHVH�GHOLYHU\�WDUJHWV�KDV�LQFUHDVHG�VLQFH�WKH�LQWURGXFWLRQ�RI�
WKH�$FW��5R\DO�0DLO�QRZ�GHOLYHU�������RI��QG�FODVV�LWHPV�RQ�WLPH��H[FHHGLQJ�WKHLU�
WDUJHW�RI�������DQG�XS�RQ���������SHUIRUPDQFH�RI��������DQG�������RI�ILUVW�FODVV�
LWHPV�RQ�WLPH��H[FHHGLQJ�WKHLU�WDUJHW�E\�����SHUFHQWDJH�SRLQWV�DQG�XS�RQ���������
SHUIRUPDQFH�RI����������
�

)LJXUH����5R\DO�0DLO�GHOLYHU\�SHUIRUPDQFH���

�

6RXUFH��5R\DO�0DLO�4XDOLW\�RI�6HUYLFH�5HSRUWV��

�

����,Q�DGGLWLRQ�WR�5R\DO�0DLO¶V�LPSURYHPHQW�LQ�QDWLRQDO��VW�FODVV�GHOLYHU\�SHUIRUPDQFH�
WKHUH�KDV�EHHQ�D�VLJQLILFDQW�LQFUHDVH�LQ�WKH�QXPEHU�RI�3&$V�LQ�ZKLFK�5R\DO�0DLO�KDV�
PHW�WKHLU�GHOLYHU\�WDUJHW��7KH�WDUJHW�ZDV�PHW�LQ�����3&$V�RXW�RI�����LQ����������
5R\DO�0DLO�LV�VWLOO�VKRUW�RI�PHHWLQJ�LWV�WDUJHW�RI�����3&$V��EXW�WKH�LPSURYHPHQW�
VKRZV�WKDW�5R\DO�0DLO�KDV�LQFUHDVHG�FRQVLVWHQF\�RI�GHOLYHU\�SHUIRUPDQFH�DFURVV�WKH�
FRXQWU\��

�

� �

����������������������������������������������
���7KHUH�DUH�����SRVW�FRGH�DUHDV�LQ�WRWDO�EXW���DUH�H[FOXGHG�IURP�WKLV�WDUJHW���

J \ \



�

���
�

)LJXUH����5R\DO�0DLO�GHOLYHU\�SHUIRUPDQFH���

�

6RXUFH��5R\DO�0DLO�4XDOLW\�RI�6HUYLFH�5HSRUWV��

�

����5R\DO�0DLO¶V�GHOLYHU\�SHUIRUPDQFH�FRPSDUHV�ZHOO�LQWHUQDWLRQDOO\��,WV����������VW�
FODVV�GHOLYHU\�SHUIRUPDQFH�RI�������RQ�WLPH�ZDV�DERYH�WKH�(8�DYHUDJH�RI�������
DQG�KLJKHU�WKDQ�WKDW�RI�)UDQFH����������*HUPDQ\���������DQG�,WDO\������������
1DWLRQDO�3RVWDO�2SHUDWRUV�LQ���RWKHU�(XURSHDQ�FRXQWULHV�DFKLHYHG�KLJKHU�
SHUIRUPDQFH�VFRUHV��EXW�PDQ\�RI�WKHVH�DUH�VPDOO�FRXQWULHV�ZLWK�IHZHU�UHPRWH�DUHDV�
�H�J��/X[HPERXUJ�RU�WKH�1HWKHUODQGV����

�

&RQVXPHU�VDWLVIDFWLRQ�
�
����'HVSLWH�LQFUHDVHV�LQ�VWDPS�SULFHV��WKHUH�KDV�EHHQ�D�VPDOO�LQFUHDVH�LQ�UHVLGHQWLDO�
FRQVXPHUV¶�VDWLVIDFWLRQ�ZLWK�SRVWDO�VHUYLFHV�VLQFH����������VHH�ILJXUH�����DQG�D�
ODUJH�LQFUHDVH�LQ�WKH�SHUFHLYHG�YDOXH�IRU�PRQH\�RI�SRVWDJH��VDWLVIDFWLRQ�ZLWK�WKH�
YDOXH�IRU�PRQH\�RI�VHFRQG�FODVV�VWDPSV�LQFUHDVHG�IURP�����LQ���������WR�����LQ�
������������7KH�UDWH�RI�FRPSODLQWV�WR�5R\DO�0DLO�KDV�IDOOHQ�E\�����VLQFH�����������
DQG�VWDQGV�DW������FRPSODLQWV�SHU���������LWHPV�LQ�����������
�

� �

����������������������������������������������
���6RXUFH��5HSRUW�RQ�WKH�TXDOLW\�RI�VHUYLFH��FRQVXPHU�SURWHFWLRQ�DQG�FRPSODLQW�KDQGOLQJ��(5+3�3/�
���������7KH�(XURSHDQ�5HJXODWRUV�*URXS�IRU�3RVWDO�6HUYLFHV�������
���6RXUFH��2IFRP�DQQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW�
���LELG�
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)LJXUH�����FRQVXPHU�VDWLVIDFWLRQ�ZLWK�SRVWDO�VHUYLFHV��

�
6RXUFH��2IFRP�DQQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW��

�
����0RUH�UHFHQW�GDWD�VKRZV�WKDW�����RI�FRQVXPHUV�ZHUH�IDLUO\�VDWLVILHG�ZLWK�SRVWDO�
VHUYLFHV�LQ����������DQG�����ZHUH�VDWLVILHG�ZLWK�WKH�YDOXH�IRU�PRQH\�RI�SRVWDO�
VHUYLFHV��'XH�WR�FKDQJHV�LQ�VXUYH\�PHWKRGRORJ\�KRZHYHU��WKHVH�ILJXUHV�DUH�QRW�
FRQVLVWHQW�ZLWK�HDUOLHU�GDWD���
�

����)LJXUH����VKRZV�WKDW�60(V¶�VDWLVIDFWLRQ�ZLWK�5R\DO�0DLO�KDV�DOVR�LQFUHDVHG�VLQFH�
WKH�$FW�ZDV�LQWURGXFHG��DOWKRXJK�60(V�DUH�VWLOO�PRUH�VDWLVILHG�ZLWK�5R\DO�0DLO¶V�
FRPSHWLWRUV�WKDQ�ZLWK�5R\DO�0DLO����

�

����0RUH�UHFHQW�GDWD�IURP���������VKRZV�VLPLODU�OHYHOV�RI�60(�VDWLVIDFWLRQ������ZLWK�
5R\DO�0DLO�DQG�����ZLWK�RWKHU�RSHUDWRUV��KRZHYHU�DV�ZLWK�WKH�FRQVXPHU�
VDWLVIDFWLRQ�GDWD�WKLV�ILJXUH�LV�QRW�FRPSDUDEOH�ZLWK�GDWD�IRU�SUHYLRXV�\HDUV���

�

)LJXUH�����60(�6DWLVIDFWLRQ�ZLWK�SRVWDO�VHUYLFHV���

�

6RXUFH��2IFRP�DQQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW��

�
����:KLOH�FRQVXPHU�DQG�60(�VDWLVIDFWLRQ�KDV�LPSURYHG��ODUJH�EXVLQHVVHV�DUH�QRW�
VXUYH\HG��&RQYHUVDWLRQV�ZLWK�VWDNHKROGHUV�KDYH�LQGLFDWHG�WKDW�ODUJHU�VHQGHUV�PD\�
EH�OHVV�VDWLVILHG�ZLWK�WKH�VHUYLFH�WKH\�DUH�UHFHLYLQJ��)RU�H[DPSOH��ZH�QRWH�WKDW�WKH�
5R\DO�%DQN�RI�6FRWODQG¶V�UHVSRQVH�WR�2IFRP¶V������FRQVXOWDWLRQ�H[SUHVVHG�
FRQFHUQV�RYHU�ZKDW�WKH\�YLHZ�DV�³XQFRPSHWLWLYH�DQG�XQIDLU�SUDFWLFHV´�E\�5R\DO�0DLO��
2IFRP�LV�DZDUH�RI�WKHVH�FRQFHUQV�DQG�KDV�HQFRXUDJHG�XVHUV�RI�5R\DO�0DLO¶V�



�

���
�

VHUYLFHV�WR�UDLVH�PDWHULDO�FRQFHUQV�UHODWHG�WR�FKDQJHV�LPSOHPHQWHG�E\�5R\DO�0DLO�
ZLWK�WKHP����:H�VXSSRUW�2IFRP¶V�UROH�LQ�FRQVLGHULQJ�DQG��ZKHUH�QHFHVVDU\��
UHVROYLQJ�FRPSODLQWV��DQG�FRQVLGHU�WKDW�WKLV�LV�SUHIHUDEOH�WR�H[�DQWH�UHJXODWLRQ�RI�
WHUPV�DQG�FRQGLWLRQV���

�
����7KHUH�LV�VRPH�HYLGHQFH�RI�FRQVXPHU�GLVVDWLVIDFWLRQ�LQ�WKH�SDUFHO�VHFWRU��$�VXUYH\�
E\�0HWD3DFN���IRXQG�WKDW�����RI�RQOLQH�FRQVXPHUV�KDYH�KDG�D�QHJDWLYH�GHOLYHU\�
H[SHULHQFH�LQ�WKH�SDVW��7R�LQYHVWLJDWH�WKLV�LVVXH�2IFRP�FROOHFWHG�GDWD�RQ�PDLO�
LQWHJULW\�FRPSODLQWV�WR�VL[�ODUJH�SDUFHO�RSHUDWRUV�DQG�IRXQG�WKDW�WKH�DYHUDJH�QXPEHU�
RI�FRPSODLQWV�ZDV�HTXDO�WR���������RI�WRWDO�LWHPV�GHOLYHUHG����2Q�WKLV�EDVLV��WKH�
*RYHUQPHQW�LV�FRQWHQW�ZLWK�WKH�FXUUHQW�DSSURDFK�WR�GHOLYHU\�TXDOLW\�UHJXODWLRQ�VHW�
RXW�LQ�WKH�$FW��V����DQG�LPSOHPHQWHG�E\�2IFRP¶V�(VVHQWLDO�&RQGLWLRQV���
�

����2IFRP¶V�&RQVXPHU�3URWHFWLRQ�&RQGLWLRQ�UHFRJQLVHV�WKDW�UHJXODWLRQ�RI�GHOLYHU\�
VWDQGDUGV�LV�QRW�QHHGHG�ZKHUH�FRPSHWLWLRQ�EHWZHHQ�GHOLYHU\�RSHUDWRUV�LV�VXIILFLHQW�
WR�HQVXUH�KLJK�VWDQGDUGV��&RPSHWLWLRQ�LV�FXUUHQWO\�VWURQJHVW�LQ�WKH�PDUNHWV�IRU�
KHDYLHU�SDUFHOV�DQG�EXON�SDUFHOV��7KHVH�DUH�WKH�PDUNHWV�WKDW�WKH�PDMRULW\�RI�SDUFHO�
RSHUDWRUV�IRFXV�RQ�DQG�VR�FRPSUHKHQVLYH�UHJXODWLRQ�RI�SDUFHO�GHOLYHU\�RSHUDWRUV�LV�
XQOLNHO\�WR�EH�QHFHVVDU\��2IFRP¶V�&RQVXPHU�3URWHFWLRQ�&RQGLWLRQ�RQO\�FRYHUV�5R\DO�
0DLO¶V�862�SDUFHO�SURGXFWV��:KLOH�ZH�UHFRJQLVH�WKDW�WKLV�FUHDWHV�D�JUHDWHU�
UHJXODWRU\�EXUGHQ�RQ�5R\DO�0DLO��ZH�DOVR�QRWH�WKDW�5R\DO�0DLO¶V�862�SDUFHO�
SURGXFWV�DUH�IRFXVHG�RQ�VPDOOHU�VHQGHUV�DQG�OLJKWHU�SDUFHOV�IRU�ZKLFK�WKHUH�LV�OHVV�
FRPSHWLWLRQ�DQG�ZKHUH�PDUNHW�IRUFHV�PD\�EH�LQVXIILFLHQW�WR�HQVXUH�KLJK�GHOLYHU\�
VWDQGDUGV����
�

&RQFOXVLRQV�
����7KH�HYLGHQFH�VKRZV�WKDW�WKHUH�KDYH�EHHQ�LPSURYHPHQWV�LQ�LQYHVWPHQW��VDWLVIDFWLRQ�
DQG�VHUYLFH�TXDOLW\�VLQFH�WKH�$FW�ZDV�LQWURGXFHG��)RU�H[DPSOH��5R\DO�0DLO�QRZ�PHHW�
WKHLU��VW�FODVV�GHOLYHU\�WDUJHWV�LQ�����3&$V��XS�IURP����3&$V�LQ�����������WKH�
SURSRUWLRQ�RI�60(V�VDWLVILHG�ZLWK�5R\DO�0DLO�URVH�IURP�����LQ���������WR�����LQ�
���������DQG�WKH�UDWH�RI�FRPSODLQWV�WR�5R\DO�0DLO�KDV�IDOOHQ�E\�����VLQFH�����������
�

����)ROORZLQJ�WKH�FKDQJHV�LQ�������VXEVHTXHQW�OHWWHU�SULFH�ULVHV�KDYH�EHHQ�UHODWLYHO\�
VPDOO�DQG�EHORZ�WKH�VDIHJXDUG�FDSV�RQ�WKH�SULFH�RI�VHFRQG�FODVV�VWDPSV�IRU�OHWWHUV��
ODUJH�OHWWHUV�DQG�SDUFHOV�ZHLJKLQJ�XS�WR��NJ�WKDW�ZHUH�SXW�LQ�SODFH�E\�2IFRP�WR�
HQVXUH�WKDW�FRQVXPHUV�FDQ�DFFHVV�DQ�DIIRUGDEOH�XQLYHUVDO�SRVWDO�VHUYLFH��$YHUDJH�
SDUFHO�SULFHV�KDYH�IDOOHQ�ZLWK�DYHUDJH�SDUFHO�UHYHQXHV�IDOOLQJ�E\����LQ�WKH�WZR�\HDUV�
WR����������:LWK�JURZLQJ�FRPSHWLWLRQ�LQ�WKH�SDUFHOV�PDUNHW�DQG�ZLWK�5R\DO�0DLO�
PDNLQJ�JUHDWHU�HIILFLHQF\�VDYLQJV��WKH�RXWORRN�IRU�FRQVXPHU�SULFHV�LV�PRUH�SRVLWLYH�
WKDQ�ZKHQ�WKH�$FW�ZDV�LQWURGXFHG��:H�WKHUHIRUH�FRQVLGHU�WKDW�WKH�$FW�LV�PDNLQJ�
SURJUHVV�DJDLQVW�LWV�REMHFWLYHV�RI�GHOLYHULQJ�JRRG�RXWFRPHV�IRU�XVHUV�RI�SRVWDO�
VHUYLFHV����
�
�

&RPSHWLWLRQ�LQ�SRVWDO�VHUYLFHV�
����7KH�8.�KDV�RQH�RI�WKH�PRVW�FRPSHWLWLYH�SRVWDO�VHUYLFHV�PDUNHWV�LQ�(XURSH�DQG�WKH�
JRYHUQPHQW�LV�FRPPLWWHG�WR�SURPRWLQJ�FRPSHWLWLRQ�LQ�SRVWDO�VHUYLFHV��3URPRWLQJ�

����������������������������������������������
���5HYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO���������2IFRP�
���'HOLYHULQJ�&RQVXPHU�&KRLFH�������VWDWH�RI�HFRPPHUFH�GHOLYHU\��0HWD3DFN�
���5HYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO���������2IFRP�
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���
�

FRPSHWLWLRQ�LV�WKH�PRVW�HIIHFWLYH�ZD\�RI�LQFHQWLYLVLQJ�HIILFLHQF\�LPSURYHPHQWV��
LPSURYLQJ�RXWFRPHV�IRU�XVHUV�DQG�IDFLOLWDWLQJ�IXUWKHU�GHUHJXODWLRQ���
�

����)RU�H[DPSOH��FRPSHWLWLRQ�LQ�WKH�SDUFHOV�PDUNHW�KDV�OHG�WR�ORZHU�SULFHV�DQG�WKH�
LQWURGXFWLRQ�RI�QHZ�LQQRYDWLRQV�DQG�VHUYLFHV�VXFK�DV�VDPH�GD\�GHOLYHU\��SLFN�XS�DQG�
GURS�RII�ORFDWLRQV��H�J��DW�FRQYHQLHQFH�VWRUHV�RU�$PD]RQ�/RFNHUV���DQG�WKH�DELOLW\�WR�
WUDFN�DQG�UHGLUHFW�SDUFHOV�YLD�VPDUWSKRQH�����
�

����$V�SUHVHQWHG�SUHYLRXVO\��WKHUH�LV�HYLGHQFH�WKDW�60(V�WKDW�XVH�DFFHVV�RSHUDWRUV�DUH�
PRUH�VDWLVILHG�WKDQ�WKRVH�WKDW�XVH�5R\DO�0DLO��2IFRP��LQ�LWV�VXEPLVVLRQ�WR�WKLV�
UHYLHZ��VWDWHG�WKDW�³WKH�SUHVHQFH�RI�D�QXPEHU�RI�DFFHVV�RSHUDWRUV�LQ�WKH�8.�PDUNHW�
KDV�OHG�WR�SULFH�FRPSHWLWLRQ«�OHDGLQJ�WR�ORZHU�SULFHV�IRU�EXON�PDLO�VHQGHUV�´��
�

&RPSHWLWLRQ�LQ�WKH�OHWWHUV�PDUNHW�
����7KHUH�DUH�WZR�PDLQ�IRUPV�RI�FRPSHWLWLRQ�LQ�WKH�OHWWHUV�PDUNHW���

�
D�� $FFHVV�FRPSHWLWLRQ��$FFHVV�RSHUDWRUV�FRPSHWH�ZLWK�5R\DO�0DLO�WR�FROOHFW�DQG�
VRUW�OHWWHUV�IURP�ODUJH�VHQGHUV��$FFHVV�RSHUDWRUV�GR�QRW�GHOLYHU�OHWWHUV�EXW�
LQVWHDG�SDVV�WKHP�RQ�WR�5R\DO�0DLO�DIWHU�VRUWLQJ�WR�FRPSOHWH�WKH�GHOLYHU\���

E�� (QG�WR�HQG�FRPSHWLWLRQ��(QG�WR�HQG��(�(��FRPSHWLWRUV�FRPSHWH�ZLWK�5R\DO�
0DLO�LQ�GHOLYHU\�DV�ZHOO�DV�FROOHFWLRQ�DQG�VRUWLQJ���

�
����7KH�8.�KDV�WKH�PRVW�FRPSHWLWLYH�DFFHVV�PDUNHW�LQ�WKH�(8��,Q������DFFHVV�
RSHUDWRUV�KDQGOHG�����RI�DOO�DGGUHVVHG�OHWWHU�YROXPHV�LQ�WKH�8.����$FFHVV�
RSHUDWRUV�LQ�*HUPDQ\��ZKLFK�KDV�WKH��QG�PRVW�FRPSHWLWLYH�PDUNHW��KDYH�RQO\�ó�RI�
WKH�PDUNHW�VKDUH�RI�8.�DFFHVV�RSHUDWRUV��DV�RI������������

�
����7KH�VKDUH�RI�WKH�OHWWHU�PDUNHW�KHOG�E\�DFFHVV�RSHUDWRUV�KDV�FRQWLQXHG�WR�LQFUHDVH�
DIWHU�WKH�$FW�ZDV�LQWURGXFHG��GHVSLWH�2IFRP�UHOD[LQJ�DFFHVV�UHJXODWLRQ�WR�UHGXFH�WKH�
EXUGHQ�RQ�5R\DO�0DLO��$FFHVV�RSHUDWRUV�KDYH�DOVR�PRYHG�LQWR�QHZ�VHJPHQWV�RI�WKH�
PDUNHW��)RU�H[DPSOH��LQ������:KLVWO�DQG�3DUFHO�*R�ODXQFKHG�D�VHUYLFH�DLPHG�DW�
VPDOOHU�VHQGHUV�RI�OHWWHUV����

�
)LJXUH�����0DUNHW�VKDUH�RI�DFFHVV�RSHUDWRUV���

�
����������������������������������������������
���6RXUFH��2IFRP�±�&RPPXQLFDWLRQV�PDUNHW�UHSRUW��������
���5R\DO�0DLO�±�5HVSRQVH�WR�2IFRP¶V�0D\������)XQGDPHQWDO�5HYLHZ�RI�WKH�5HJXODWLRQ�RI�5R\DO�0DLO��
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6RXUFH��2IFRP�±�&RPPXQLFDWLRQV�PDUNHW�UHSRUW�������'DWD�IURP������RQZDUGV�LV�QRW�FRPSDUDEOH�WR�SUHYLRXV�GDWD��

�
����(QG�WR�HQG�FRPSHWLWLRQ�KDV�QRW�IDUHG�DV�ZHOO�DQG�KDV�ZHDNHQHG�LQ�UHFHQW�\HDUV�ZLWK�
WKH�H[LW�RI�:KLVWO��5R\DO�0DLO¶V�RQO\�VLJQLILFDQW�FRPSHWLWRU�LQ�WKH�GHOLYHU\�RI�OHWWHUV���

�

)LJXUH�����0DUNHW�VKDUH�RI�HQG�WR�HQG�FRPSHWLWRUV���

�
6RXUFH��2IFRP�±�&RPPXQLFDWLRQV�PDUNHW�UHSRUW�������'DWD�IURP������RQZDUGV�LV�QRW�FRPSDUDEOH�WR�SUHYLRXV�GDWD��
�

�
����:KLVWO�HQWHUHG�WKH�HQG�WR�HQG�OHWWHU�GHOLYHU\�PDUNHW�LQ������EHFRPLQJ�WKH�RQO\�
PDMRU�FRPSHWLWRU�WR�5R\DO�0DLO��+RZHYHU�LQ�-XQH�������IROORZLQJ�WKH�DQQRXQFHPHQW�
RI�FKDQJHV�WR�DFFHVV�SULFLQJ�DQG�WHUPV�DQG�FRQGLWLRQV�E\�5R\DO�0DLO��:KLVWO�
DQQRXQFHG�WKDW�LW�ZDV�FORVLQJ�LWV�HQG�WR�HQG�GHOLYHU\�RSHUDWLRQV�IROORZLQJ�UHJXODWRU\�
LVVXHV�WKDW�DFFRUGLQJ�WR�:KLVWO�³LPSDFWHG�RQ�RXU�DELOLW\�WR�GHOLYHU�D�ORQJ�WHUP�
VXVWDLQDEOH�VHUYLFH�´�
�

����2IFRP�ODXQFKHG�DQ�LQYHVWLJDWLRQ�XQGHU�WKH�&RPSHWLWLRQ�$FW������DQG�WKLV�
LQYHVWLJDWLRQ�LV�VWLOO�RQJRLQJ��:KLOH�ZH�FDQQRW�FRPPHQW�RQ�WKH�PHULWV�RI�WKH�FDVH��
WKH�RXWFRPH�REVHUYHG�LQGLFDWHV�WKDW�WKH�UHJXODWRU\�UHJLPH�LV�QRW�DV�VXSSRUWLYH�RI�
HQWU\�LQ�WKH�HQG�WR�HQG�PDUNHW�DV�LW�FRXOG�KDYH�EHHQ���
�

����2IFRP�UHFRJQLVHG�WKLV�LQ�WKHLU������FRQVXOWDWLRQ�RQ�WKH�UHJXODWLRQ�RI�DFFHVV�DQG�
SURSRVHG�FKDQJHV�WR�UHPRYH�5R\DO�0DLO¶V�DELOLW\�WR�XVH�DFFHVV�SULFLQJ�WR�GLVFRXUDJH�
HQWU\�LQ�WKH�GHOLYHU\�PDUNHW��2IFRP�KDV�UHFHQWO\�DQQRXQFHG�WKDW�WKH\�GR�QRW�SODQ�RQ�
LPSOHPHQWLQJ�WKHVH�FKDQJHV�GXH�WR�WKH�ORZ�OLNHOLKRRG�RI�HQWU\�LQWR�WKH�OHWWHU�GHOLYHU\�
PDUNHW�LQ�IXWXUH���
�

&RPSHWLWLRQ�LQ�WKH�SDUFHOV�PDUNHW�
����7KH�SDUFHO�GHOLYHU\�PDUNHW�LV�PRUH�FRPSHWLWLYH�WKDQ�WKH�OHWWHU�GHOLYHU\�PDUNHW�DQG�
2IFRP�KDV�LGHQWLILHG����PDMRU�RSHUDWRUV�WKDW�FRPSHWH�ZLWK�5R\DO�0DLO�LQ�SDUFHO�
GHOLYHU\����5R\DO�0DLO�UHSRUW�WKDW�WKH\�KDYH�D�����VKDUH�RI�WKH�8.�SDUFHO�PDUNHW�E\�
YROXPH�DQG�����VKDUH�E\�UHYHQXH���DV�RI�������
�

����&RPSHWLWLRQ�KDV�EHHQ�KLJKO\�EHQHILFLDO�IRU�FRQVXPHUV��3ULFHV�KDYH�EHHQ�SXVKHG�
GRZQ��LQ�WKH�SDVW�WZR�\HDUV�DYHUDJH�SDUFHO�UHYHQXHV�KDYH�IDOOHQ�E\�������DQG�PDQ\�

����������������������������������������������
���$QQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW����������2IFRP�
���6RXUFH��5R\DO�0DLO�+DOI�<HDU���������5HVXOWV�
���%(,6�DQDO\VLV�RI�2IFRP�DQQXDO�PRQLWRULQJ�XSGDWHV�RQ�WKH�SRVWDO�PDUNHW�
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QHZ�LQQRYDWLRQV�KDYH�EHHQ�LQWURGXFHG��IRU�H[DPSOH�VDPH�GD\�GHOLYHU\��SLFN�XS�DQG�
GURS�RII�ORFDWLRQV��H�J��DW�FRQYHQLHQFH�VWRUHV���DQG�WKH�DELOLW\�WR�WUDFN�DQG�UHGLUHFW�
SDUFHOV�YLD�VPDUWSKRQH��5R\DO�0DLO�KDV�UHVSRQGHG�DQG�KDYH�ZRUNHG�ZLWK�WKH�3RVW�
2IILFH�WR�H[SDQG�RSHQLQJ�WLPHV��LQYHVWHG�LQ�SDUFHO�WUDFNLQJ�DQG�DXWRPDWHG�SDUFHO�
VRUWDWLRQ�DQG�KDV�RSHQHG�����GHOLYHU\�RIILFHV�RQ�6XQGD\V���
�

����$V�ILJXUH����VKRZV��WKH�PDUNHW�IRU�!�NJ�EXON�SDUFHOV�LV�PRVW�FRPSHWLWLYH�ZLWK�5R\DO�
0DLO�DFFRXQWLQJ�IRU�XQGHU�KDOI�RI�DOO�YROXPHV��5R\DO�0DLO�VWLOO�PDLQWDLQV�D�ODUJH�
PDUNHW�VKDUH�LQ�OLJKW�SDUFHOV�DQG�VLQJOH�SLHFH�SDUFHOV��DOWKRXJK�WKHVH�ILJXUHV�GR�QRW�
LQFOXGH�GHOLYHULHV�E\�$PD]RQ���
�

)LJXUH�����5R\DO�0DLO¶V�VKDUH�RI�WKH�SDUFHOV�PDUNHW�

� 9ROXPHV�
����������

5R\DO�0DLO�
PDUNHW�VKDUH�

6LQJOH�SLHFH��DOO�ZHLJKWV�� ���P� �������

%XON����NJ�� ���P� �������

%XON��!�NJ�� ���P� �������

$OO�SDUFHOV�� ���EQ� ����
6RXUFH��5RZV���DQG���DUH�VRXUFHG�IURP�2IFRP¶V�UHYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO��$QQH[����)LJXUH�$�����5RZ���
SUHVHQWV�GDWD�IURP�2IFRP¶V�DQQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW���������DQG�5R\DO�0DLO¶V�+DOI�<HDU�
��������UHVXOWV��)LJXUHV�LQ�URZ���DUH�LQIHUUHG�XVLQJ�WKH�LQIRUPDWLRQ�LQ�WKH�RWKHU�URZV���

� �
����6LQFH������WKHUH�KDYH�EHHQ�VHYHUDO�SRVLWLYH�GHYHORSPHQWV�ZKLFK�LQGLFDWH�WKDW�
FRPSHWLWLRQ�LQ�WKHVH�PDUNHW�VHJPHQWV�LV�LQFUHDVLQJ��
� �
D�� $PD]RQ�KDV�HVWDEOLVKHG�LWV�RZQ�SDUFHO�GHOLYHU\�DUP�WKDW�LW�PDNHV�DYDLODEOH�WR�
VHOOHUV�XVLQJ�$PD]RQ�0DUNHWSODFH��$PD]RQ¶V�GHOLYHU\�QHWZRUN�RIIHUV�VDPH�
GD\�GHOLYHU\�LQ�VHOHFWHG�FLWLHV��

E�� '3'�KDV�LQFUHDVHG�LWV�SUHVHQFH�LQ�WKH�%�&�PDUNHW��KDYLQJ�SUHYLRXVO\�
IRFXVHG�RQ�%�%�GHOLYHULHV�����

F�� 7KHUH�LV�HYLGHQFH�WKDW�FRQVXPHU�DZDUHQHVV�RI�5R\DO�0DLO¶V�SDUFHO�
FRPSHWLWRUV�KDV�LQFUHDVHG����

G�� '3'��+HUPHV�DQG�836�KDYH�HVWDEOLVKHG�GURS�RII�SRLQWV�IRU�VLQJOH�SLHFH�
SDUFHOV��2IFRP�UHSRUW�WKDW�WKH�YROXPH�RI�VLQJOH�SLHFH�SDUFHOV�FDUULHG�E\�
5R\DO�0DLO¶V�FRPSHWLWRUV�LQFUHDVHG�E\�����EHWZHHQ���������DQG������������

H�� 2IFRP�UHSRUWHG�VHYHUDO�SULFH�SURPRWLRQV�IRU�VLQJOH�SLHFH�SDUFHOV�LQ���������
)RU�H[DPSOH��EHWZHHQ�-XO\�DQG�2FWREHU������5R\DO�0DLO�PRUH�WKDQ�KDOYHG�
WKH�SULFH�RI�VHQGLQJ�D�VHFRQG�FODVV�PHGLXP�SDUFHO��IURP��������WR���������,Q�
VXPPHU�������0\+HUPHV�UHGXFHG�WKH�SULFH�RI�D����NJ�SDUFHO�IURP�������WR�
��������
�

&RQFOXVLRQV�
����6LQFH�WKH�$FW�ZDV�LQWURGXFHG�FRPSHWLWLRQ�KDV�FRQWLQXHG�WR�JURZ�LQ�WKH�SDUFHOV�
PDUNHW�DQG�LQ�WKH�OHWWHUV�DFFHVV�PDUNHW��,W�LV�FOHDU�KRZHYHU�WKDW�WKH�UHJXODWRU\�
UHJLPH�ZDV�QRW�DV�VXSSRUWLYH�RI�HQG�WR�HQG�FRPSHWLWLRQ�LQ�OHWWHU�GHOLYHU\�DV�LW�FRXOG�
KDYH�EHHQ��DQG�WKDW�FRPSHWLWLRQ�LQ�WKLV�PDUNHW�PD\�KDYH�VXIIHUHG�DV�D�
FRQVHTXHQFH���

����������������������������������������������
���6RXUFH��2IFRP�DQG�5R\DO�0DLO�� �
���6RXUFH��5HYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO���������2IFRP�
���6RXUFH��5HYLHZ�RI�WKH�UHJXODWLRQ�RI�5R\DO�0DLO���������2IFRP�
���6RXUFH��$QQXDO�PRQLWRULQJ�XSGDWH�RQ�WKH�SRVWDO�PDUNHW����������2IFRP�
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���
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�
����7KH�HYLGHQFH�JDWKHUHG�WKURXJK�RXU�UHYLHZ�LQGLFDWHG�WKDW�HQWU\�LQ�WKH�OHWWHUV�GHOLYHU\�
PDUNHW�LV�XQOLNHO\�LQ�WKH�QHDU�IXWXUH�DQG�WKDW�UHIRUPV�WR�WKH�UHJXODWRU\�UHJLPH�DUH�
XQOLNHO\�WR�DIIHFW�WKLV��:H�DUH�WKHUHIRUH�QRW�SURSRVLQJ�DQ\�FKDQJHV��EXW�ZH�ZLOO�
FRQWLQXH�WR�PRQLWRU�WKH�VWDWH�RI�FRPSHWLWLRQ�LQ�WKH�SRVWDO�VHUYLFHV�PDUNHW�DQG�WKH�
H[WHQW�WR�ZKLFK�WKH�UHJXODWRU\�UHJLPH�LV�FRQGXFLYH�WR�HQWU\��:H�DOVR�QRWH�WKDW�
2IFRP¶V�&RPSHWLWLRQ�$FW�LQYHVWLJDWLRQ�LV�VWLOO�RQJRLQJ�DQG�ZH�ZLOO�DZDLW�WKH�
FRQFOXVLRQV�RI�WKLV�LQYHVWLJDWLRQ���
� �

7KH�UHJXODWRU\�UHJLPH�IRU�SRVWDO�VHUYLFHV�
����7KH�RULJLQDO�LPSDFW�DVVHVVPHQW�SUHGLFWHG�WKH�IROORZLQJ�EHQHILWV�IURP�DEROLVKLQJ�
3RVWFRPP�DQG�PRYLQJ�UHVSRQVLELOLW\�IRU�SRVWDO�UHJXODWLRQ�WR�2IFRP��

�
D�� D�UHGXFWLRQ�LQ�UHJXODWRU\�EXUGHQV��
E�� JUHDWHU�UHJXODWRU\�FHUWDLQW\�WR�DOORZ�5R\DO�0DLO�WR�IRFXV�PRUH�IXOO\�RQ�
PRGHUQLVDWLRQ�DQG�OHVV�WLPH�RQ�VHHNLQJ�UHJXODWRU\�FRQVHQWV��

F�� D�JUHDWHU�IRFXV�FRPSHWLWLRQ�ODZ�HQIRUFHPHQW��XQOLNH�3RVWFRPP��2IFRP�KDV�
FRPSHWLWLRQ�HQIRUFHPHQW�SRZHUV��WR�IDFLOLWDWH�D�UHGXFWLRQ�LQ�H[�DQWH�
UHJXODWLRQ�

G�� D�UHGXFWLRQ�LQ�WKH�FRVW�RI�UHJXODWLRQ�
�
����2XU�UHYLHZ�KDV�FRQFOXGHG�WKDW�RYHUDOO�WKH�UHJXODWRU\�UHJLPH�LV�ZRUNLQJ�HIIHFWLYHO\�
DQG�WKDW�PDQ\�RI�WKH�H[SHFWHG�EHQHILWV�KDYH�EHHQ�UHDOLVHG��3URJUHVV�DJDLQVW�HDFK�
RI�WKH�IRXU�REMHFWLYHV�LV�FRQVLGHUHG�EHORZ���

�
5HJXODWRU\�EXUGHQV�RQ�SRVWDO�RSHUDWRUV�
����7KH�HYLGHQFH�VXJJHVWV�WKDW�FRQGLWLRQV�LPSRVHG�E\�2IFRP�UHVXOWHG�LQ�D�ORZHU�
UHJXODWRU\�EXUGHQ�WKDQ�WKH�SUHYLRXV�3RVWFRPP�UHTXLUHPHQWV��5R\DO�0DLO�LQ�
SDUWLFXODU�VDZ�D�ODUJH�UHGXFWLRQ�LQ�WKH�UHJXODWRU\�EXUGHQ��ZKLOH�RWKHU�SRVWDO�
RSHUDWRUV�DUH�OLNHO\�WR�KDYH�H[SHULHQFHG�D�VPDOO�LQFUHDVH�LQ�UHJXODWLRQ���
�

����7KH�PDLQ�GHUHJXODWRU\�FKDQJHV�WKDW�KDYH�WDNHQ�SODFH�XQGHU�WKH�$FW�RU�DV�D�UHVXOW�RI�
WKH�WUDQVIHU�RI�UHJXODWLRQ�WR�2IFRP�DUH��
�
D�� WKH�UHPRYDO�RI�WKH�UHTXLUHPHQW�IRU�DOO�SRVWDO�VHUYLFH�RSHUDWRUV�WR�EH�OLFHQFHG��
2SHUDWRUV�QRZ�QHHG�WR�FRPSO\�ZLWK�JHQHUDO�DXWKRULVDWLRQ�FRQGLWLRQV��

E�� WKH�UHPRYDO�RI�SULFH�FRQWUROV�RQ�5R\DO�0DLO�IRU�DOO�SURGXFWV�RWKHU�WKDQ��QG�
FODVV�VWDPSV�

F�� D�UHGXFWLRQ�LQ�QRWLILFDWLRQ��SXEOLFDWLRQ�DQG�SUH�DSSURYDO�UHTXLUHPHQWV�IRU�
5R\DO�0DLO�SURGXFW�FKDQJHV�DQG�QHZ�VHUYLFHV�

G�� D�UHGXFWLRQ�LQ�WKH�VFRSH�RI�DFFHVV�UHJXODWLRQ�
�

����7KH�PDLQ�UHJXODWRU\�FKDQJHV�WKDW�KDYH�WDNHQ�SODFH�DUH���
�

D�� SDUFHO�RSHUDWRUV��H[FOXGLQJ�5R\DO�0DLO��DUH�QRZ�UHTXLUHG�WR�SURYLGH�DQ�
DQQXDO�UHWXUQ�WR�2IFRP�RQ�WKHLU�SDUFHO�UHYHQXHV�DQG�YROXPHV���

�
����1HLWKHU�ZH�QRU�2IFRP�KDYH�DWWHPSWHG�WR�TXDQWLI\�WKH�LPSDFW�RI�WKHVH�GHUHJXODWLRQV�
KRZHYHU�WKH�FRVW�VDYLQJV�WR�EXVLQHVV�DUH�H[SHFWHG�WR�EH�VLJQLILFDQW��)ROORZLQJ�WKH�
UHOD[DWLRQ�RI�SULFH�FRQWUROV�E\�2IFRP�LQ���������5R\DO�0DLO�8.3,/�UHYHQXHV�URVH�E\�
����P���
�



�

���
�

����'HVSLWH�WKH�UHJXODWRU\�FKDQJHV�5R\DO�0DLO¶V�YLHZ�LV�WKDW�WKH�DGPLQLVWUDWLYH�EXUGHQ�RI�
UHJXODWLRQ�KDV�QRW�UHGXFHG��6LQFH�VHFWLRQ���RI�WKH�&RPPXQLFDWLRQV�$FW������JLYHV�
2IFRP�D�GXW\�WR�NHHS�LWV�IXQFWLRQV�XQGHU�UHYLHZ�WR�HQVXUH�WKDW�UHJXODWLRQ�GRHV�QRW�
LPSRVH�RU�PDLQWDLQ�XQQHFHVVDU\�EXUGHQV��ZH�GR�QRW�FRQVLGHU�WKDW�FKDQJHV�WR�WKH�
$FW�DUH�QHHGHG�WR�DGGUHVV�WKHVH�FRQFHUQV��:H�DOVR�QRWH�WKDW�2IFRP¶V�UHFHQW�UHYLHZ�
RI�UHJXODWLRQ�FRQVLGHUHG�ZKHWKHU�WKHLU�UHJXODWRU\�IUDPHZRUN�UHPDLQV�DSSURSULDWH�
DQG�ILW�IRU�SXUSRVH�DQG�SURSRVHG�FKDQJHV�WR�HQVXUH�WKDW�UHJXODWLRQV�GR�QRW�LPSRVH�
DQ�XQGXH�EXUGHQ�RQ�SRVWDO�RSHUDWRUV��ZKLOH�HQVXULQJ�FRQVXPHUV�UHPDLQ�SURWHFWHG��
:H�ZLOO�ZRUN�ZLWK�2IFRP�DQG�RWKHU�VWDNHKROGHUV�IROORZLQJ�WKLV�UHYLHZ�WR�IROORZ�XS�RQ�
VSHFLILF�VXJJHVWLRQV�DQG�H[SORUH�QRQ�OHJLVODWLYH�RSWLRQV�IRU�VLPSOLI\LQJ�WKH�
UHJXODWRU\�UHJLPH����

�
5HJXODWRU\�FHUWDLQW\��
����7KH�UHOD[DWLRQ�RI�SULFH�UHJXODWLRQ�KDV�JLYHQ�5R\DO�0DLO�JUHDWHU�FRQWURO�RYHU�LWV�
ILQDQFLDO�SRVLWLRQ�DQG�KDV�UHGXFHG�WKH�LPSRUWDQFH�WR�5R\DO�0DLO�RI�LQIOXHQFLQJ�WKH�
UHJXODWRU�WR�VHFXUH�D�IDYRXUDEOH�VHWWOHPHQW��:KHUHDV�WKH�SUHYLRXV�3RVWFRPP�
UHJLPH�UHJXODWHG�SULFHV�UHODWLQJ�WR�DURXQG�����RI�5R\DO�0DLO�UHYHQXH��2IFRP�
UHJXODWH�SULFHV�UHODWLQJ�WR�OHVV�WKDQ�����RI�5R\DO�0DLO¶V�UHYHQXH����
�

����7KH�UHOD[DWLRQ�RI�SULFH�FRQWUROV�DQG�WKH�UHGXFWLRQ�LQ�QRWLILFDWLRQ��SXEOLFDWLRQ�DQG�SUH�
DSSURYDO�UHTXLUHPHQWV�IRU�5R\DO�0DLO�SURGXFW�FKDQJHV�DQG�QHZ�VHUYLFHV�LQGLFDWHV�
WKDW�UHJXODWLRQ�SOD\V�D�VPDOOHU�UROH�LQ�5R\DO�0DLO¶V�EXVLQHVV�WKDQ�LQ�WKH�SDVW��:H�
WKHUHIRUH�FRQVLGHU�WKDW�WKLV�H[SHFWHG�EHQHILW�KDV�EHHQ�UHDOLVHG����
�

����2IFRP¶V�GHFLVLRQ�WR�UHYLHZ�WKH�UHJXODWRU\�IUDPHZRUN�LQ����������DV�ZLWK�DOO�SROLF\�
UHYLHZV��KDV�FUHDWHG�VRPH�XQFHUWDLQW\�DQG�LQFUHDVHG�5R\DO�0DLO¶V�IRFXV�RQ�
LQIOXHQFLQJ�UHJXODWRU\�GHFLVLRQV��:KLOH�WKHUH�DUH�FRVWV�IURP�FRQGXFWLQJ�UHYLHZV��
WKHUH�LV�DOVR�D�YDOXH�LQ�UHYLHZLQJ�SROLF\��HVSHFLDOO\�DIWHU�D�PDMRU�FKDQJH�LQ�
DSSURDFK��DQG�QRWH�WKDW�2IFRP�KDV�SURYLVLRQDOO\�GHFLGHG�WR�PDLQWDLQ�WKH�FXUUHQW�
UHJXODWRU\�DSSURDFK�IRU�WKH�QH[W�ILYH�\HDUV�ZKLFK�VKRXOG�JLYH�JUHDWHU�FHUWDLQW\�LQ�
IXWXUH�����
�

(QIRUFHPHQW�RI�FRPSHWLWLRQ�ODZ�
����2IFRP�KDV�ODXQFKHG�RQH�HQIRUFHPHQW�FDVH�XQGHU�WKH�&RPSHWLWLRQ�$FW������VLQFH�
WKH\�WRRN�RYHU�UHVSRQVLELOLW\�IRU�SRVWDO�UHJXODWLRQ���
�

����)ROORZLQJ�D�FRPSODLQW�IURP�:KLVWO��2IFRP�ODXQFKHG�DQ�LQYHVWLJDWLRQ�LQWR�5R\DO�0DLO�
LQ�UHODWLRQ�WR�SURSRVHG�FKDQJHV�WR�DFFHVV�SULFLQJ�DQG�WHUPV�DQG�FRQGLWLRQV��,Q�-XO\�
�����2IFRP�DQQRXQFHG�LWV�SURYLVLRQDO�YLHZ�ZKLFK�ZDV�WKDW�5R\DO�0DLO�EUHDFKHG�
FRPSHWLWLRQ�ODZ�E\�HQJDJLQJ�LQ�FRQGXFW�WKDW�DPRXQWHG�WR�XQODZIXO�GLVFULPLQDWLRQ�
DJDLQVW�SRVWDO�RSHUDWRUV�FRPSHWLQJ�ZLWK�5R\DO�0DLO�LQ�GHOLYHU\���
�

����:H�FDQQRW�FRPPHQW�IXUWKHU�VLQFH�WKLV�LQYHVWLJDWLRQ�LV�VWLOO�RQJRLQJ��KRZHYHU�VLQFH�
:KLVWO�KDV�OHIW�WKH�PDUNHW�DQG�WKHUH�DSSHDUV�WR�EH�OLWWOH�SURVSHFW�RI�IXWXUH�HQWU\��WKLV�
FDVH�SURYLGHV�HYLGHQFH�WKDW�WKH�FRPELQDWLRQ�RI�DFFHVV�UHJXODWLRQ�DQG�FRPSHWLWLRQ�
ODZ�HQIRUFHPHQW�PD\�QRW�KDYH�EHHQ�HIIHFWLYH�LQ�VXSSRUWLQJ�HQG�WR�HQG�FRPSHWLWLRQ��
�

7KH�FRVW�RI�SRVWDO�UHJXODWLRQ�
����7KH�WUDQVIHU�RI�SRVWDO�UHJXODWLRQ�IURP�3RVWFRPP�WR�2IFRP�UHVXOWHG�LQ�D�����
UHGXFWLRQ�LQ�WKH�FRVW�RI�UHJXODWLRQ��IDU�LQ�H[FHVV�RI�WKH�����UHGXFWLRQ�HVWLPDWHG�LQ�
WKH�RULJLQDO�LPSDFW�DVVHVVPHQW��2IFRP¶V�SRVWDO�UHJXODWLRQ�ZRUN�LV�IXQGHG�E\�5R\DO�
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���
�

0DLO�YLD�D�OHY\��DQG�VR�WKLV�UHSUHVHQWV�D�VLJQLILFDQW�UHGXFWLRQ�LQ�WKH�UHJXODWRU\�
EXUGHQ�WR�5R\DO�0DLO���

�
����$OWKRXJK�ZH�FDQ¶W�EH�VXUH�ZKDW�3RVWFRPP¶V�H[SHQGLWXUH�ZRXOG�KDYH�EHHQ�LQ�WKH�
DEVHQFH�RI�DQ\�FKDQJHV��DVVXPLQJ�WKDW�LW�ZRXOG�KDYH�IROORZHG�WKH�VDPH�WUHQG�DV�
2IFRP¶V�ZRXOG�LPSO\�WKDW�WKH�VDYLQJV�WR�5R\DO�0DLO�VR�IDU�DUH�DURXQG����P�����

�
)LJXUH�����H[SHQGLWXUH�RQ�SRVWDO�UHJXODWLRQ��

�
6RXUFH��2IFRP�DQG�3RVWFRPP�
�

(IIHFWLYHQHVV�RI�2IFRP�DV�WKH�SRVWDO�VHUYLFHV�UHJXODWRU�
����7KH�HYLGHQFH�ZH�JDWKHUHG�IURP�VWDNHKROGHUV�ZDV�ODUJHO\�SRVLWLYH��2IFRP�LV�ZHOO�
UHJDUGHG�DQG�DOO�VWDNHKROGHUV�ZH�FRQVXOWHG�ZLWK�DJUHHG�WKDW�WKH�PRYH�IURP�
3RVWFRPP�WR�2IFRP�ZDV�EHQHILFLDO���

�
����:H�UHFHLYHG�VHYHUDO�VXJJHVWLRQV�IURP�VWDNHKROGHUV�LQ�UHODWLRQ�WR�WKH�ZD\�2IFRP�
RSHUDWHV��IRU�H[DPSOH�VRPH�SRVWDO�RSHUDWRUV�IHOW�WKDW�2IFRP¶V�SURFHGXUHV�IRU�
VXEPLWWLQJ�FRPSODLQWV�ZHUH�RYHU�IRUPDO�DQG�EXUGHQVRPH��:H�DUH�DZDUH�WKDW�2IFRP�
KDV�GLVFXVVHG�LWV�FRPSODLQWV�SURFHVV��LQ�SDUWLFXODU�WKH�OHYHO�RI�GHWDLO�HYLGHQFH�
QHHGHG�WR�UDLVH�D�FRPSODLQW��ZLWK�SRVWDO�RSHUDWRUV�DQG�KDV�HQFRXUDJHG�SRVWDO�
RSHUDWRUV�WR�UDLVH�PDWHULDO�FRQFHUQV�ZLWK�WKHP��:H�ZLOO�VWD\�LQ�UHJXODU�FRQWDFW�ZLWK�
2IFRP�DQG�SRVWDO�RSHUDWRUV�WR�PRQLWRU�SURJUHVV�LQ�WKLV�DUHD���

�

7KH�VSHFLDO�DGPLQLVWUDWLRQ�UHJLPH�
���� 7KH�VSHFLDO�DGPLQLVWUDWLRQ�UHJLPH�KDV�VR�IDU�QRW�EHHQ�UHTXLUHG�DQG�VWDNHKROGHUV�

KDYH�QRW�UDLVHG�DQ\�VLJQLILFDQW�FRQFHUQV�ZLWK�WKH�UHJLPH��:H�KDYH�WKHUHIRUH�QRW�
VRXJKW�WR�DVVHVV�WKH�LPSDFW�WKDW�WKH�VSHFLDO�DGPLQLVWUDWLRQ�UHJLPH�RU�UHYLHZ�WKH�
GHVLJQ�RI�WKH�UHJLPH��

�
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