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STATUTORY INSTRUMENTS

The Secretary of State for Transport having approved the Kent County Council Permit Scheme under
section 34(2) of the Traffic Management Act 2004(1) makes this Order in exercise of the powers

2009 No. 3188
HIGHWAYS, ENGLAND

The Traffic Management (Kent County
Council) Permit Scheme Order 2009

Made - - - - 30th November 2009
Coming into force - - 25th January 2010

conferred by sections 34(4) and (5) and 39(2) of that Act.

Citation and commencement

1. This Order may be cited as The Traffic Management (Kent County Council) Permit Scheme

Order 2009 and is to come into effect on 25th January 2010.

Interpretation

2. In this Order—

“the Kent County Council Permit Scheme” means the permit scheme set out in the Schedule
to this Order and which was prepared and submitted to the Secretary of State by Kent County

Council and approved by the Secretary of State on 30™ July 2009; and

“specified streets” has the meaning given by regulation 8 of the Traffic Management Permit

Scheme (England) Regulations 2007(2).

Commencement of Permit Scheme

3. The Kent County Council Permit Scheme comes into effect on 25th January 2010.

Application of Part 8 of The Traffic Management Permit Scheme (England) Regulations

2007

4. Part 8 of the Traffic Management Permit Scheme (England) Regulations 2007 shall apply to

the specified streets within the Kent County Council Permit Scheme.

(1) 2004 c.18.
(2) SI12007/3372.


http://www.legislation.gov.uk/id/ukpga/2004/18
http://www.legislation.gov.uk/id/uksi/2007/3372
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Signed by authority of the Secretary of State for Transport

C.D. Mole
Parliamentary Under Secretary of State
30th November 2009 Department for Transport
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The Kent Permit Scheme
1. INTRODUCTION

The Kenl Permit Schame (KPS), operated under the powers of the Traffic Managemeant Act 2004 [TMA),
has bean introduced. to enable Kent Gounty Council o beter manage aclivilies m the public highway. In
parlicular it aims lo improve Kenl County Council's abdly o minimise disraplion from wlilily companies’
streat works and Kanl Cownly Council's own highway works, both of which are covared by the schema.

The scheme provides & change from the ‘notification system’ of the New Roads and Sireet Works Act
1991 (NRSWA). Instead of infarming the street authority about its intenbion (o carry out works in the area,
a utility company will need 10 book time on the highway through & permil, 83 would Kent County Council,
ils pariners and agants, for its own works.

Under the schemea baoth utility companies’ actvities and Kent Gounty Council's aclivities as highway
aulhasily arg treabsd n the sarme way with regard 1o co-ordination and the selling of candilions,

Thiss document dascribas the Kent Parmil Scheme, ils objeclives, requirements and proceduras. The
scheme loligws the Trallic Management Pesmil Scheme (England) Regulations (51 2007/3372), and the
Siatutory Guidanca for Permils and Code of Practice for Permits publishad in 2007. For consistency with
the Statutory Guidance and Code of Practice, in the Kent Permil Scheme the lerm “promolers” is used
where the sense incledes both ubility compenies and highway authaeilies, and "activities” is used rather
than *warks”, evan though the scheme applies at present only to street works and highway works.

The Kemt Permit Schame does not require parmits for all activities which are currently covered by the
nolitication scheme in NARSWA, lor example works by underlakens licensed unger seclion 50 of NRSWA,
Activities nal requiring permils will continue to be subject to the NRSW A reguirements &s set oul in The
Sireel Works (Registers, Notices, Directions and Designations) {England) Regulations 2007 (S
20071251 and The Code of Practice for the Co-ordinglion of Sireel Waorks and Waorks for Road
Purposes and Related Matiers Third Edition, published in 2007, any subsaguent amended ar replacemeant
rgulations and code of Practice,

The aparalion of the Kent Permil Scheme will be reviewad afler a year and parodically thereafter.

A glossary of terms is provided in Appendix A
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2. OBJECTIVES AND PRINCIPLES

2.1 Objectives for the Kent Permit Scheme
2.1.1 Background

Kent County Cauncil is responsible for a netwark of over B,400km of roads acrass the county. The
maimlenance and management of thal neétwork is one of (e Council's imporant responsbiliies. The
Gouncil's approach 1o managing the network are sat in the context of its Local Transport Plan for Kent
2008 - 2011 and spell oul in mose deail in Kenl Highway Services’ Network Managarmant Plan. The
Local Transport Plan includes 11 objectives, of which the key one in relation to the Kent Permil Scheme is
1o “Keap Kant Maving = Kent Gounty Gouncil will manage and maintain the local haghway netwark to
maximise the safe and efficient use of read space and provide religble journey times”.

Kenl Highway Services' Network Management Plan in lum describes the Counly’s Plans and Polcies lor
the netwark, includimg their approach to fulfilling their Network Management Duty under the Traffic
Managemaent Act, i.e. 10 ensura the expeditious movement of traffic, as far as reasonably praclicable, on
Their own network and fo facilitale the same on olher authosilies' networks. The Kent Permit Scheme is
one alement of the County's approach to managing the natwaork and is identified in tha Plan.

Kent has a number of distinct features which combina to make active management of tha natwork
espacially impaorant:

= There is no one mapor wban cenlre in Kenl bol a nomber of mediom size lowns, The inler-urban
strategic natwark for which Kent County Council is responsible is not particularly good; it has
limitad capaciy and limited alarmalives;

= Ag aninlernatonal galeway through the Channel porls and the Channel Tunnel, the roads in Kent
carry high volumes of through traffic, especizlly &t peak holiday times, but also carry a high
propartion af freight raffic. While much of this raffic goes an he Highways Agency's molorways
and frunk roads {in parlicular the M2 and M20), when incidenis do occur on those roads, large
volurmes of traffic are cascaded onto the local reads, which cannol cope;

= Thiz bowns themsebves have often developed around relatively densa cenlral areas so focussing
activity and the attendant traffic there, creating congestion in the peak hours;

* Successiul developments atl Ashiord, Bluewater, Kings Hill and Kent Thameside, together with
fulure developmeants based on the Channel Tunnel Rail Link, Thames Gateway, Dover Docks
Wesgipor and Kent International Awport, regensration in Thaneat and growth largets of 93,000 new
houses, mean that pressura an the road network has been increasing and will coninue to do so.

Wilh the local road network under pressure 1he impact of any loss of capacily can quickly spread lo have
widespread and significant effects on road ugers. Activities by Ken itgell and by ulility companies can be
the cause of such lass of capacity.

2.1.2 Managing disruption caused by activities on the network

All activities reduce the width of the sireet available 1o traffic, pedestriang and other ugers. They can also
meonvanience businesses and local residents. The scale of disrupbion caused by this restrction will
cepand an the type of activity and how busy the sires is. Works where (he traffic flow & cloge 19, o
excaads, the physical capacity of the sireel will clearly cause congastion and disruplion. And even though
srmall-scale works in a non rallic-sensilive sireel might bang onty mimimal defays o residents and delhiery
vehicles, the nuisance they cause is an aspect of disruption that can still be &n issue for residaenis.

Effective co-ardination and managernent by the highway authorily & therelfore essential lo mininise tralfic
disruplion whilst allowing activity promobers the necessary ime and space (o com plele their work. This is
nal intended 1o prevent activities necessary for the maintenance and improvement of (he road network o
the services running undermeath it or [0 adgacent buildings bul 1o achieve an appropriale balance Delween
thi interests of the various parties.
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Small scale and short duration activities, particularly in non-traflic-sensilive situations, are unlikely o
cause gignificant disruption. However, & cluster of such aclivities close 1o larger activities could cause
sarous disruption. Effective co-ordination therefora needs 1o take into account proposals of every scale
and durghon,

2.1.3 Specific objectives for the Kent Permit Scheme

The stralegic objective for the Kent Permil Schema is that taken from he Local Transpart Plan mentioned
above, namely

*+ o Keep Kenl Moving - Kent County Council will manage and maintain the local highway network
to maximise tha safe and efficient use of road space and provide refiable journay times.

Undesr this overarching objective, the aim of the Kenl Permil Scheme is o smpeowe the managerment of the
ro@d network through the beter planning, scheduling and management of activilies so thal they do nat
causa avoidable traffic disruption o any road user.

Achigving this aim will help Kent County Councd in meeling its network management duty under the ThA,
Co-ordinaton of aclivilies through the Kent Parmil Scheme will enable differences between those
compeling for space or lime in the sireet, including traffic, to be resolved in a posilive &nd construclive
wiy, The TMA broadens the co-ordination and co-operation dulies under NRSWA, The Kenl Gounty
Permil Scheme & inbended 1o make co-ordination mane ellective,

The specific objectives for the Kent Parmit Scheme ara

* o ensure salely — lor those using, living or workeng on the sirect, including thase engaged n
aclivities controfied by the Scheme;

* o minimise incomanence and disruption caused by activities to paople using the streats,
including

o paying particular atbenlion to providing for people wilh a disability,
o mimmising congestion and delay o raffic (all modas).
o mimimiging other impacts on the community and the environment,
o improving public satisfaction;

* o profact the structure of the sireet and the integrity of apparatus in k.

Thi *othar impacts” in the second objective include mora genaeral quality of e factors redated to the effact
ihat activities have on the lives of local people. Work will always need to be carried oul by the highway
authaeity and underlakers but people will be more undersianding if they perceive thal the activities are
being managed by Kent Gounty Gouncil as permil authority, and by aclivity promaobers, in ways that
minimige e impacts. These guality of life faciors are of particular relevance an the minor, maore
residential roads.

2.1.4 Metrics

To track and demonsirale he improvements thal the scherme will bring and the effecliveness of the
scheme in regducing congestion and disneplon due o road works, KCG will introduce & number of
maasures. Thesa measures relata to the strategic banefhits which are anticipated from the Kani Parmit
Scheme - in lerms of reduced dsruplion for road wsees; improved salely for road users and lor workers;
greaber protaction for the infrastruciure; and betier quality of life for thase who live and work in Kent — and
will inchede:

+ an annual public, member and parish tracker survey with spacific quastons relating 1o the benefilts

from a parmit schame;

* alocussed andior localised road user survey 1o be conducled penddically o 1nllowing major
Bclivities in a specific area;
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* g process o caloulale average jourmey limes and traffic flows between selecied points
on spacific days and limes of the day;

= g mechansm o cakculale average lana occupancy by road warks;
= an audil of the management and aperation af the permil scheme,

Kent County Couwncil will publish details of these melrics before the scheme comes into oparation.

2.2 Principles of co-ordination and co-operation
221 Key principles for promoters and Kent County Council

It is essential that everyone imalvad in activilies on the highway lakas both the Kenl Parmit Schame
objeclives and the broader TMA objective of expediling the movemeant of traflic into accoumt. To meet the
above objectives Kent County Council and sclivity promolers must adhere 1o four key principles:

= e need lo balance the polentialy condlicling inlerests of road users and aclivily promolers’ and
Their cusiomes,

*  {he imporiance of chose co-operetion and liaison between Kent County Council s Permit Awthority
and activily promolars;

= aeknowledge thal actvity programmes and praclices may have 10 be adjusted 10 ensure thal the
siatutory objeclives of the co-ordination provissons are achiewved;

*  the provision of tmely, clear, accurate and compleda information batween promoters and Kant
Counly Council as Permil Authority,

The principles here apply equaly 1o he activities thal contines 1o be subyec 1o the NRSWA nolices
regime; co-ordination, co-operation and ason must extand bo all activities, whicheaver regima theay are
under

2.2.2 Principles for promoters

Planning and executing activities
Allhowgh the Kent Permil Scheme will give Kent County Council greater influence over how and whan
activilies are carmied oul, the prime responsibdty for planning, supervising and carrying out individual
activities falls on the promoters. Promoters musi consider the needs of all road usaera, including those
with disabilitias - whelher thay are padestrians, aquestrians, cyclists or motarisis = throughaout the planning
and axacution of acliviies. This has implications for:

+  the timing of aclivities;

+  the way in which they are carmed oul; and

*  ihe programming of aciivites.
Co-operation and flexibility

Activity promoters should be prepared 1o discuss their proposals with other interested paries, including
frontagers, and o modify them where it i3 appropriale and prachcable.

Timing of applicalions

The greater the disruplion an aclivity is Bkely to cause, the sponer the apphcation should be made.
Promaoters should recognise that statutory application periods are a minimum and whenewver possibla
longer periods should be given. This benalits bath the Kent County Council as Parmil Autharity and the
promaoter - if moddications are required, (e sarber the Gowncl informs the promober, the easeer it will be
for them to comply.
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Waorking space

Promaoters should take inlo accound the space needed for both the works and the storage of plant or
materials when asgessing the Bely digruption an activily might cause.

223 Kent County Council's approach to permit decisions

In coming 1o decisions on permit applications, Kent County Council as Permit Authosity will consider all
aspects of the proposed aclivilies and olber influences thal may aflect irallic, These include bul may nol
b limited 10

+ e road network capacity;

+  lhe scopa for collaboralive working arrangements, including tranch and duct sharing betwean
promoters;

+  [he oplimum timing of activities from &l aspects;
+ e effect on traffic, in paricular, the need for temporary traffic resirictions or prohibilions;
+ appropriate techniguas and arrangaments parlicularly at difficult road junctions and pinch points;

*  he working arrangements required in proteciad and iraffic-sensitive sireals, and sireals with
special engingering diffculties;

+  the effect of skip and scaflold licences, pavement licences, any known special events and ather
licences or consents ssuad in respect of aflected streats undar the Highways Act 1980;

= developments for which planning permission has bean graniad on sireets affected by the works.

Kent County Council as Parmil Authorily will discuss difficulties that any proposed activity will or may
cause, wilh the promater and, where possible, agree an acceplable way forward. However, salely
concams, urgency or lack of co-oparation, may make it necessary for Kant County Council 1o so condition
a permil 1o ensure thal the work is carried oul in such a way as o minimise disruption and incomenience.,

Kent County Council will give favourabée consideration 1o allowing early stans (i.e. proceeding before the
and of the full application pariod set out in Table 3 in Chapter 5), if thera ara no objections.

Kenl Counly Gouncil will use the same approach, and take into account the same laclers, lor all
promoters and aclivities, whather for utility companies or Kent's own highway leams.

Kent County Council will oparate the permil schama in relation to cerlain acbivibes which ara likely o ba
loss disruplive in @ way thal conlorms, as closely as praclicable, to the way thal a NESWA nolices regime
would be operated if it applied 1o thosa activibes. Defindions of the roeds and activities concerned ara
gvan in Chapler 3, in particular in 3.2.5.

2.3 Co-ordination Principles and Processes
2.3.1 Principles of co-ordination

The co-ordinalion process has fowr phases:

a) Inlormaltion: Kenl County Coundil needs accurale and limely informalion on whal 5 proposed and
when il i3 happening;

b) Analysis: The Councl needs a means of assimilabing and analysing this infarmalian;

¢} Consgerabon: The Councl must consader whether any changes ane required 1o minimise
disruption before it agrees o the proposals;

d) Co-operation: All parties musl co-operale with the Council 1o achiewe the manimum desruplion

In some cases Kenl Counly Council a3 Permil Authanity and aclivity promoters will be able 10 co-ordinale
effectively on & one-to-one basis. Howewer, for the mos! par, regular meetings of dedicated groups will ba
neadad. The Kent HAUC meatngs provida the prncipal maans of doing this, with mvolvemant, as
ncessary, in the South East Highway Autharities and Liilities Gammillee (SEHALIC),
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All promodars requiring parmits for activities on Kenl's roads are required to actively and constructivaly
pariicipate w ihe relevant co-ordinalion meelings,

The key principles 10 Tolow il co-ordnalion machinery is 1o work eflectively are:
= e sharing of infermaltion and consultation batween interastad parlies al the earbes opportunity:

+ regular inpul and altendance of relevant people (thase empowered 1o lake decisions) at co-
ordinalion meetings;

* aclivily promoters and authoribes sharing business dewelopment plans and replacement
programmes for apparatus and highway assels with the coandinaling aulharily;

 communication of decisions al he eardiest opportunily 5o thal promobers plans can be adapted, il
necessary;
+ cross boundary co-ordinabion betwean neighbouring authoritees, wilities, and olhers, especially for
all planned works and planned maintenance on siralegic routes,
2.3.2 Local co-ordination

Al a county lavel, co-ordination mesetings will be chaired by the Traffic Manager (or 8 nominated deputy) of
the Kent Gaunty Gouncil. The meslings will be concarned primarily with direct co-ardination of individual
schemes and disseminabion of informaton, Co-ordination will cover all activies including those covered
by both the Kent Permit Scheme and those being dealt with under the MNRSW A nobification regime.

Co-ordination meeatings will occur quarlerdy, or more frequently if the need arises, but a discussion should
always lake place whenever proposed major activities are likely to conflict with othar activibies, especially
@ glreel of sireals known 10 be prone 1o congeslion. Local co-ordinalion maelings will cover:

+ gpecific major activitias with, wherever possibla, fully-costed and assessad alternative roulas for
aclivily proposats and a full assessment of the preferred roule;

+  medium-term and annual programmes for al activity promaoters; these must be submitled af least
21 days before the meeting, and shaowing a smx-month rolling programme of work. This will allow
the: Kenl County Council as Permil Authasly [ compile 3 eo-ordinaled schedule of activitios;

+  planmned roed closures for the next guarter and roling yesr ahesd, to allow all sctiviies 1o b
plannad within such closures as far as possible;

* other significant evants.

The following topics may also be covered, as approprigte:

+ local policies and strategies affecling sireed works, traffic management proposals (including the
affect of diversionary routes), and the palential for reducing disruption from activities throwgh
COMMan schemeastrench shasing alc;

*  proposed designations of sireels subject to special controls and ofner
consirains;

= raviews of parformance at local kewel, incheding damage pravention;

«  leedback frorm HAUCILK);

= girge] works hoences;

* any joint forward advertising of activities where major traffic disruption is likely.

Representatives from all major interests will be mvited, Thes includes all promoters and the Highways
Agency. Promolers must attend meetings if they hawve current or prospective activities on Kenl Counly
Council's roads. The representalives must be well encugh informed to discuss major projects, individual
prapasals and medium-lerm and annual programmes thal ang relevant i them and have delegaled
respongibilily 1o lake decsions.
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2.3.3 Lisison with other bodies

Kent County Council s the Permit Authority will linise with adjacent authorities if activities are likely 1o
affect raffic flows across boundaries andfor trunk roads. Kenl County Council will also provide
imfarmalion to other bodies likely 1o have an interest in Kent, such as:

*  Ihe police, firg, ambulance and olher emergancy senices,
+ public iranapacl operalors;

+ pther appropriale represaniative bodies, e.g. organisalions reprasanting disabled peopla,
pedesirians, molonsls, and cyclsts;

= [he appropriate ocal disincbborough planning and environmental health officers.
2.3.4 SEHAUC

Kent County Council is an active member of SEHAUC and expecis all promodars with a significant
regional inlerest 1o be represented ihere, Olher promalers may be invited periodically 1o reporl on heir
activilies.

SEHALIC may also faciate despule resolubion procedures for the Kent Permit Scheme. Performance
reviews of the Kent Permil Scheme may also be discussed al these meetings.

23.5 Technology

The day-lo-day eo-ordination af the majorily of proposals can be achieved only through the use of
technology, especially given the relatvely short kead times for minor and standard works,

Permil applications will include locations by rmeans of Mabonal Grid Relerences . This logether wilh (he
w3z of the natonally consistent sireel gazetieer means that Keml Counly Council 2 Permit Authority will
be abde to visualise the impact of differant activities an their networks and the intaraction betwean these
activilies,

To increase the benedit of these changes, Kent County Council as (he sineel autharity will work loward [he
mclusion of National Grid References on other relevant documenis, such as applications for skips or
scaffolding on the highway.

2.3.6 Permit scheme register

Kent County Council will creabe and maintain an elecironic parmit register for the Kent Permit Schemea.
Infarmation about current and planned aclivities will be kept on the regester and will be available
elecironically to promaters 1o assist them in planning &nd co-ordinaling their awn works al the earliest
possible stage.  Furlher details about the register is contained in Appendix B

2.4 Forward Planning of Activities
2.4.1 Forward planning information

Farward planming infarmation an long-lerm programmes frorm all activity prormoters will Belp Kenl Counly
Council a3 the Pgrmil Autharity 1o op-ordinale acliviies. 11 will also help prometers 10 dentify opportunites
for joint working and to co-ordinate the timing of resurfacing. This might include mains replacement
programmas ar the reconstruction of main roads, which will be planned several years ahead.

Activity promoters should give forward planning information about road or street warks in thair long-term
programme, which may include those works in their annual operating programmoe, or three or five-year
ralling programmas. This forward planning information could also include works idantified throwgh asset
candilion surways. It could be provided at any lime before an application for a Provisional Advance
Authgrisation is raguired.
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It iz much easier 1o edjust the timing of madivum and long-term programmes 1o co-ordinate with the plans
of othar activity promotars than short-term programmes with detailed plans whan contractual
commitments may have baen made. The early sharing of information will therefore benafit promatars as
wll as Kend County Gouncil as Parmit Authorty. While accurale informaltion is impariant, Kant Gaunty
Council accapls that tha langar the lead time the greater the uncertainly aboul biming.

2.4.2 Recording information
It is essential thal information on large-scale or palentially very disruplive aclivilies is incleded in the
permila register at the earliest opporlumiy. This will enable activity promoters o

*  [ake parl i early co-ordinalion;

*  ponsader joint warking;

* ponsider tranch sharing;

+=  highlight ather activities which need to be co-ordinated with these activitias;

= produca reparls for the parmil leam co-ordinators.

The antry should give as much datail as possible. The minimum information needed is the strest invahmad,
the nature of the activity and the proposed dales - which may be just a cakendar year. This informalion
should be reviewed and updated regularly Io include details as they are finalised. Forwand planning
information does not remove the need to apply for 8 Provisional Advance Authorisation or a permit at the
apprapriale lime.

2.4.3 Entering information into the register

It iz the Kent County Council's responsibility 1o enter forward planning information inta the relevant section
of the ragestar. This will made available alongside other infarmalion in the register.

Promaoters should send forward planning information about works alactronically. The information shown
Bilow in Tabke 1 should be provided. The Technical Specilication lor EToN delings a Forward Planning
Infarmation Notice. Promalers are encouraged o wae this notice to supply information to Kant County
Council 25 Parmit Authorily in a consistent way.
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Table 1: Information to be Provided on the Register

Information to be provided
Permit Authority
Operational district
Activity promoter
Data of las! update If applcatla
Activity promoter's reference If applicable
[Town
Locality
LSRN
Sireel name
Road number Road classification number
Grid reference (Easting) Approximately the centre point of the proposed works
Grid reference (Morthing) Approximately the centre point of the proposed works
Activity promoter contact name | Mame of person who can answer queries regarding the
activily.
Activity promoter contact Talaphone number af above
number
Activity description i i
Activity positian When known. Carriagaway = C. Footway = F. Verge = V.
| Traffic management type When known
Length of activity When known
Width of activity When knawn
Motes
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3. SCOPE OF KENT PERMIT SCHEME AND DEFINITIONS
3.1 Areas and Streets

3.1.1 Area Covered by Kent Permit Scheme

Thi area covered by the Kent Permit Schame is the County of Kant excluding the Madway Council area;
This s (e “spaciied anca” as sel out in the regulalions.

3.1.2 Streets Included in Kent Permit Scheme

All strests for which Kent County Council is the highway authority, i.a. publicly mainained by or on behald
ol Kent Counly Gouncil, are incleded in the Kenl Permill Scheme, (hese arg the “specified siroels” as sel
aul in regulations.

Trunk roads and molorsays for which the Highways Agency is the highway autharity are mot included in
the scheme.

Privaiely maintained sireels are also not included in the schema, but will be added if they are
subsaquently adopted by Kent County Council and shawn as such in the sirest gazeliear.

Streat Gazetteer

The sireel gazetiesr lor Kent, produced and mantained by Kenl County Council and used for NRSWA,
will be used for the Kent Permit Scheme, including the Unigus Street Reference Mumbsars (USRNs) and
the Additional Streel Dala, Kenl's Sireel Gazelleor lorms pard of the Nalional Streel Gazelleor (NSGE) -
sometimes also referred 1o as the Nalionally Consistent Sireel Gazetieer — held cenirally on behalf of all
kacal highway authorities by a concgssionarg,

In relation 1o parmits, tha term “sireet” refars 1o an individual USBN. Datails aboul the Streat Gazatlesr,
and the: Additional Sireel Dala associaled with each sireel on the: Sireet Gazetleer, arg conlaned in
Appendiz G.

Streels with special designations and conirols

Sireels with special condrols desagnated under NRSW A as profected sireets, streets with special
engineenng dithicully and lraflic-sensilive streels, will have the same designabions under the Kenl Permil
EBcheme. Where those designalions are revised, the crileria and procedures in Appendix D will be
fallowed.

In addition 1o the designations carried acrass from NRSWA, Kent County Council as Permit Authority has
designaled on the Addilional Sireet Dala cenlain sireels as especially vulnesable 1o Iraffic disruption and
whera an early waming of immediale acliviies on streets is required. |n these cases, the promoder must
lelephong the autharily's specilied nomber as $00n as aclivilies become necessary or, al the lales), as
=000 as they bagn,

Reinstatement calegories

Reinstalemeni calegaries of streats, where used in the Kent Permit Scheme, are the same &s the
rinslatement calegories weder NBSWA, as delingd in the Speciication for the Reins iement of
Cpenings in the Highway. |f there are revisions to the definitions of category 0 — 4 streals in the
Specification, thess will ba read across into the Kant Permit Schema.

The road calegory, & given in the Additonal Street Dala must be treated as definitve. If Kent County
Council has nol entered road caleganies for streets on the NSG, the streats will all be treated as category
4 far the purposes of the Kenl Parmil Scheme and for overren charges and ather elements of NASWA
brked ko the Kent Permil Schame,
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DRAWING 1: JUNCTION PLAN FOR MULTIPLE ROAD

Great
Maorth
Road

Litthe ' Litle
Srrest A Street

Great
North
Road

When working or plannang to wark in any area, which could be regarded as belonging o moee than ang
streat, whera tha location has 1o be defined - for example in any application for a parmit, PAA or variation
= the localion should be relerencesd 1o the stresl with the highaest road category. This is of partcular
sigmificance when working a1 & junction. For example, in fhe plan above, Littie Streed i & calegory 4 road
and Greal Morth Road is a category 2 road. If a promoder proposes an activity in the ceniral area, marked
in a herringbone patiern, the application shewld be made against Great Morth Road.

Main and minar roads

Kent Parmit Scheme distinguishes batween main roads and minor roads in certain circumstancas.. Tha
same groupengs of rosds into main roads and minor roads ane wsed as are used within NRSWA, namely:

Main roads - all sireals with reinstatement catagory 0, 1. or 2 and siresls in reinstalemeant
calegory 3 and 4 thal are designated as trallic-sensilive for all or part of the lime.

Minor roads — streets with reinstatement category 3 ar 4 which are nol designated &s traffic-
sensilive al any tima.

3.2 Activities Covered by Kent Permit Scheme
3.2.1 Activities requiring a permit

Subjact to the exemplions in 3.2.3 balow, permils must be oblained from Kent County Council as Parmit
Authorily by promaoters for all registerable activiies, where registerable activiies are the same as
regisierable works under NRSWA. These are the “specified works® as sel oul in the regulstions. These
include:
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+  gireed works - work on plant and apparalus i the streal by underlakers;

* works for road purposes - maintenance and improvernent works to the road itself carried out by,
or on behalf of, tha highway autharity; and

*  major highway works

Furthar details of what is covarad by registerable activibes, and whare there ara exemplions within
MWRSWA that are carried &cross inlo the Kent Permit Scheme, are given in Appendix E.

Except lor immediale activilies, promolers must oblain a permil before siarting thesr activities, Kenl
County Council as Permit Authority will be able 1o attach conditions to the permits. Promoters must
comply wilh the terms of he permits and any condilions attachad.

Oine parmit can only covar ona aclivity on one strael.
3.2.2 Aclivities nol requiring a permil before they start

Immediate activities (see dedinition in Appandix E) do require a permit bul, because such works arg
concarmad wilth ameargency or urgent siluations, a promoter can star work befora applyng for a parmit
provaded they apply for a permit fram Kenl County Council as Pesm il Authorily withen 2 hours and comply
with any conditions specified by Kent County Council, whether standard for such activities or paricular o
one activity.

3.2.3 Works and activities not requiring a permit at all

‘Warks under a sireel warks kcence (under section 50 of NRSWA) do nol require a parmit but have to
Telleves the narmal NASW A procedunes through Kenl Counly Cauncil,

Allhough, straet ighting works for Kant Gounty Gounci as highway autharily are works for road purposes
and requires & parmil, sireet lighting works and repairs for District and Parigh Councilg, acting on their
own account and not on bahalf of Kent Counly Gouncil, do not require a permit but must follow the existing
relevant procedunss.

3.24 Calegories of activilies

Different requirements apply to diferent calegones of actvilies, Tor example longer imescales apply o
larger aclivities. The sama calagonies — major, standard, minor and immediate — are uaad for the Kent
Permil Scheme as are used lor works calegories in Lhe 2007 Nobices Regulabons under NHSWA. Delals
of the definitions are given in Appendix E.  If the definitions for works calegories in the NRSWA
regulations are subject ko minos changes, then the Kenl Permit Scheme will carry across those changes
inilo its definiions of correspondsng activily calegories.

3.2.5 Permit aclivities treated in an equivalent manner to Nolices

KGC as permil authorily will operale the Kenl Permil Scheme in a way thal focuses allention an those
activilies where impacls are greatest. Cerlam activities are less likely to have significant impact. The
permils for these activities will be treated by Kent County Council in a manner equivalent, as far as
praclicable, o Molices unders NRSW A and no leg will be payable. [This is relerred 1o a5 Nolices
Eguivalent Treatment.}

This approach will apply to standard, minor and mmediale activites (i.e. gl except major activities) on

* minor roeds; and

*  (hose category 3 and 4 roads which are designated as traffic sansitive but whare the activity is
carried oul whaolly al non trallic sensitve limes
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“Maon traffic sensitive Bmes” in the second bullet above includes:
{a) al locations which are traffic sensitive al some imes — gulside of the Iraffic sensgilive times;
{b) at locations which are not traffic sensitive at any time — at any time.

Tabde 3 below summarisas which activities will be subject to the full permil treatment (FPT) and those that
will b subject 10 (he notices: equivalent irgatment (NET)

Table 3 Trealment of Permils in Kenl Permil Scheme

Mam roads Mirgs roads

Reinslalemani 0, 1and 2 Jand 4 Jand 4
category of
streat
Slreel All streets Teallic sensitve al some Mesn traffic
designalad as times/locations sansiliva al any
Traffic sensdive lirne or localion
or nod
Tirme and Any time and Any parl within Wholly within non | Any time and
Ipcation of locaton Iraffic sensiive traflic sensitive Iocabn
activity times at traffic times/locations

sgnsilive localions
Major FPT FPT FPT FPT
Aclivily
Slancard FPT FPT NET NET
activity
Minor FPT FPT NET NET
Aclivily
Immediate FPT FPT NET NET
activily
Parmit varigton FPT FPT MET * # NET *
Matas

1. FPT - Full Parmil Treatmen - indicatas those activities which will be subject 1o the full
requirgments for permils as described in the Kenl Permil Scheme, ncluding the paymenl of a lee,

2. MET - Nolices Eguivalent Treatmeni - indicales those activlies which will be trealed, as far as
prachcable, in an eguivalent manner 1o nolices under NASW A and wilth zero fee,

A if & variation takes the activity nlo & traffic sensiive time then the relevant permit will be
reated as FPT; tha permit fee and the parmit variation fee will both be charged.

4. " il a vanalion lakes (he aclwvily nlo he majos acbvity catlegory the relevant permil will be
treated as FPT; the parmit fee and the parmit variation fee will both be charged

3.3 Phasing of Activities

One permit can only contain one phase of an activity. A phase of an activity is a period of continuous
occupation of the streat (whather or nol wark is laking place for the whaole tima) betwaen the start and
complation of the works. The dales gvan in a permil application and in the issued permit will denote the
dales for that phase. A phase can end only when all the plant, equipment and malerials, incleding any
signing, lighting and guarding have been removed from the sile.

A promoler musl clarily thal an acbvity s 1o be carried oul in phases on the application. Each phase will
require @ parmit and, if @ mapr activity, also a Prowvisional Advance Authgrisation (PAA), which again wil
be cross relerenced (o the alhers,
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Phased activities must relate to the same works. These could be & single or multiple-but-linked
excavalion, or a tranch dug prograssively along the straet as part of a continuous aperation.  Or thay
could be where an intarim reinstatemant is made and the parmanent reinstatement is done some tima
latar.

3.3.1 Mew customer connections

A new main or cable run, which includes new cuslomer connechons, can be classed as one phase if all
tha woek is completed in a single occupation of the straetl. Otharwise a naw permil must be oblained for
The customer conneclions slage.

3.3.2 Reinstatemenis

If a parmanant rainstatemant cannot be completed on the first pass, tha activity will be regardad as hawving
wo separale phases, a separale permil must be oblaingd for gach phase, (Under the provisions of
NRSWA this also means wo separate works for the purposes of seclion 74 of NRSWA). Each phase is
from the starl date in the relevant parmit to the completion of either inlerim ar permanant reinslatemeant
and the removal of all surphes maberials and equipment from sile. The same activily reference must be
usad for all phases in their respective applicaions and will similarly appear on each issued parmit.

3.4 Linked Activities

Linked activities carried oul al separate locations in a streed must be treated as belonging ta the same sat
of works. However, untonnecied actliviies carriad oul by the same promober i one streel must not be
treated &s paris, or phases, of a single set of works.

Ewven if an actwity invalving more than one sireet forms part of one project in management and confracheal
lerms, separate permits and Provisional Advance Authorisations musi be oblained for each streat or
LSRN,

3.4.1 Crogs boundary activities

‘Where & project with aclivilies in maore than one sireet streddles the boundary between Kenl and another
Permil Autharity, peemil applicalions, ncluding those lor Provisional Advance Authorigabion, should be
submittad bath 1o Kent County Council and o the other autharily. Furlhermare, the project reference
should ba included on both applications sa that Kent County Councl and the other authority can considar
the impact and co-ordinate the aclivites ogelher,

If a erogs boundary project involves acliviies on a sireet of an authority operaling & nofice aystermn under
NREWA, then the permit application to Kent County Council must idantify the activily in the other authority
g0 thal Kent Counly Council can co-ordinale with therm.

3.5 Remedial Works

Remedial works will reqguire & new permit. In their applications for remedial works promaoters must be
croge-raferancad 1o the parmit for tha ariginal activity.

3.6 Interrupted Activities
If am activity i interrupted because, for instance, the promoter needs some specialist plant or apparaius,

olher than that ariginally planned, it is the promaoter's responaibility to notify Kent County Council as Permil
Autharily.
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If Kant County Gouncil is conbent fior the excavabion to remain apen whilst the missing equipment is
oblaingd, Ihen a permil varation wil be required; but if Kenl County Coancil decides thal the road 1o be
closed and retwrned to full raffic use then the promoder will need to apply for a further permit to complate
the aclivily at a later dabe. If the aclivity & interrupted becausa the promater, or thair conlracior, has
caused third parly damage, than il i he promoler’s responsibilily 1o seek the Kenl Counly Council's
approval fo & variation 1o allow the third pardy damage to be repaired. The aclivily sile remaing ihe
responsibility of the original promoder until they are eble to isswe a8 Works Clear or Warks Closed notice.

If an actvity is interrupted al the reguest of the Kenl County Council s Permit Autharity, the Council will
discuss this wilh the promoter and agres to a wariabon o covar the siluation, or if necessary issue a
further permit to allow the activity 1o be completed later

Whenever an activity s interrupled, the promaoter must first agres a way forward with the Keat County
Gouncil as Permil Aulhorily belore slaring any of the processes above

3.7 Collaborative Working

Collaborative working means mare than just trench shamng, It includes situations when one of the
activilies is works for road purposes &nd the other street works. It also includes multi-utility working, multi-
wility lunnels and compliance testing.

HKent County Council strongly encourages promaters o consider collsborative working. It is accepied thal
thare are often issues in such arrangements, particularly contractual complications. Mevertheless avery
opportunity should be sought to minimise the disruption to users of the highway.

3.7.1 Responsibilities - primary and secondary promoters

In the event of collaborabve working, one of the promolers musl lake on the rebe of primary promoter whe
will take overall responsibdily as the agreed posnl of contact with the Kent County Councd as Parmit
Authority. The secondary promotens) retain the same responsibility for submitling permit applications foe
work 10 be carried oul by them or on their behalf.

If the nahure of joint working is trench sharing, the primary promater will excavale the trench and install iis
own apparatus. The secondary promaotars will install their apparatus in the same irench. Tha primary
pramater will than backhll and reinstale the trench unless it has bean agraad wilh both Kenl Couwnty
Council 33 the Permit Autharity and the relevant secondary promaler beforehand thal one of ihe
gecondary promoters do it In this case the responsibility for the quality of the reinstatemant will lie with
the prormotar thatl complated it. A similar approach to primary and secondary promotars will be followsd
lor ather lorms of collaboralive warking

Cnly ihose permil applications submited By the primary promaler arg requingd 10 Show he estmaled
mgpaction unils atiributable 1o the street works. The primary promoler must detail the olher promolers
imvalved and the scope of the collabarative working in the initial application. The primary promoter must
also ansura thal estimates of works durabion are agreed and’or confirmead with the secondary promolan(s)
when submitling nobees. This @ necessary in ordes bo comply with the overren chargeng regulrermants in
the permit regulatons.

3.7.2 lssuing permils

To avold any ambiguity, Keml County Council as Permil Authorily will issse permils 1o all the promoters
imvolved, nat just the primary promoter. However, the fees will be adjustad 1o reflect the collaborative
approach, providad all the apphcations mesl the crileria set oul in tha regulations. Feas can also ba
adjusted at the discretion of the Kent County Councl a3 Permil Authorty. All issued permits shall recond
the identity of the primary promater and all the secondary promolers.
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3.8 Duration of Activities

The duration of an activity is the number of consecutive working days betwean the start and end of the
activity, whether or nol work is actually taking place on all those days, and where the aclvily includes all
gefling up and clearing of the site and &ll associaled slorage.

3.9 Working days

‘Warking days are used for calculating cerlain ime periods in the Kant Permit Scheme. The same
dafinilion of working days is used as for NRSWA. Mola that parmit start and end dates are not restriclad
1o working days.

3.10 Restrictions on Further Activities

The provisions of sections 58 and 58A of NRSWA [resirictions on acliviles lallowing substantial sireel
works or subsiantial road works) will oparate alongside permits in the Kent Permit Scheme. The
processes ang slighily modified 1o refiect the way hal the permil scheme aperates, bul otherwiss the
gsama principles apply, including the vanable restriclion peniods on different sireets. Datails of the
madified procadures and the kengths of restrictions are given in Appandix F

3.11 Charges for Over-running activities

GCharges for ovar-running sireel works, under saction 74 of NASWA, will be made alongside the Kenl
Permil Schame. The procedures are modified shghtly o work with (he permil scheme, in particular 1o
imagrata the astablishing of the reasonable period into the permit application and issuing process. But tha
princples otherwise remain the same as under NRSW A, ncludeng the penalty charges, Details of the
maodified procedures are given in Chapter 10.

3.12 Relationship with NRSWA and Changes to Legislation

The Kaent Permil Scheme will replace, in paricular, that part of NRSWA dealing with notices undar
sechons 54, 65 and 57 of thal Acl. Other elements of NRSWA, lor example in relation 1o inspecions,
reinstatements and diversionary works, remain to operale in parallel with the Kent Permit Scheme,
modified as necessary 50 the two, can aparate effeclivaly logether.

The Crdar for the Kant Parmit Scheme disapplies and modifies in relation 1o the scope of the Scheme all
those slements of the MASWA and associated regulalions identified in Part 8 of the Permil Regulations,

namely:
Sections of NASWA deapplied - 553, 554, 555, 556, 557, 566
Sections of NRSWA modified — 558, gT3A, 574, sBB, 5B, 583, 5105, Schedule 34

NRSWA Regulations modified = The Streat Works ([Regesters, Molices, Direclions and
Designations) (England] Regulations 2007 S| 2007/1951

The natification ragime in NESWA will continue 1o apply to activities (“works” in NRSWA larminology)
where permils are nod required. The Kent Permil Scheme, in line with the Statutory Guidance, conlaing
kay featuras which are the same as in the NRSW A nalification regime which will allow the bwo regimes to
operale elfectively alongside each other,
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4, HOW TO MAKE PERMIT APPLICATIONS
4.1 General

4.1.1 Requirement to obtain a permit

Ay promoler of a regislerable actvily, as described in Appendix E, who wishes 1o carry oul such an
activity on a road in Kent for which Kent County Council is the highway or sireet authosity must oblain 8
parmil fram the Kent County Council, The permil will allow the promaber 1o:

= carry oul thi Specified aclivily,
+ al the specified lecalion;
+  between the dates shown; and
* subject to any conditions that may be attached.
Arry permit isseed by Kant County Council s Permil Authorily will include all of this information.

The intenten & 1o betler control actvities lo mmimise digrupbion and inconvenignce, 1L is nol lo prevent
The legitimate righl of underakers ard clhers 1o access their equipmenl, nes la provenl necessary
mamienanss o the highway el by highway aulhorilies.

Althoasgh the Kent Pesmil Scheme applies to all registerable aclivilies on Bolh main and minor roads, Kenl
County Council undertakes to operate the parmit scheme for standard, minor and immediate actlivities on
mings roads, and on trafhc sensitive calegory 3 and 4 roads provided the activity is carried oul al & non
traffic sensilive time, with zero fee and in & way thal is, as near as precliceble, equivalent 1o the way thoss
activilios would have been trealed if they were subject to tha noticing regime undar NRSWA. Sae 3.2.5.

4.1.2 Types of permit

The Kenl Permit Scheme conlains iwo ypes of “permil™;

= “Provisional Advance Authorsation (PAA)" = part of the parmit apphcation process but anly for
magjor aclivites, Le. thoze which ase large andior likely to be more digruptive. Effectively this iz an
early provisional parmit isswed before the final details of an aclivily have been worked oul. For
ubilly siressl wiorks PAAS are similar 19 section 54 nolces under NRSWA, in lerms of providing
early information ebout planned aclivilies;

=  “Parmits” = full permils with final detaits - for all regislerable activilies. For sireal works these are
gimikar §o section 55 nolices under NESWA in lerms of providing Tull dedails of the proposed
aclivities bafore they can sian.

41.3 Timing of Permil Applications

Thae timing of applications will vary accarding 1o the proposed activity. Larger activities and those taking
place on busier roads, which thus have the potential to be more disruplive to road users, require more
tirme and @lort for co-ordination and planning and hence applications must be submilted earlier. Permil
approvals will contain condilions under which Uhe work may lake place, so il is in the best inleresis of (he
promaler o contact the Kenl Counly Gouncil as Permil Autharity earty. Thal way conditions can be
discussed and, il possible, an agreement can be reached 5o thal the application s approved quickly,
Early applications will improve the co-ordination process; it will enable the Coawncil to better control all the
activities that take place on the haghway and will help promaless plan their works more effectively.

4.1.4 Address for applications

Contact details of the leams dealing wilh permit applications and guestions associated with the Kent
Permit Scheme in general, or particular activilies, is given in Appendiz G.
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4.2 Method of Making Permit Applications

Permil applications (and applications for PAAs and varialions 1o parmits] must be made 1o the Kent
County Council esectronically unless there is a failure in the eleciremc systam. ar the applicant is a ona-aff
promaler, whenaby paper applicalions are acceplable

Recipients of copies ol permil applicabions or al olher malenal resevant 1o thase apphcalions, @.9.
franspor authorities or frontagers, are unlikely o heve access to EToM. In such circumstances
applications or other information will ba given aither by e-mail or by post.

4.2.1 System Failures
In tha case of a complete systam failure the following procedures will be applicabla:
Failure lasting up to 24 hour duralion

Kenl County Council as Pasmil Aulbarily will accept applicalions Tor peemils far imm ediabe works anly by
fax or e-mal following pre-agreement with Kent County Councl, These apphcations must be accompanied
by a telephone call 1o the appropriate contact numbaer given in Appendix G. Following recovery of servica
a copy af ihe applicalon o nedice should then be sent through EToM o ensure thal the infarmation on the
works is correcily recordad in the ragister.

Failure lasting between 24 hours and 3 days

Kent County Caouncil as Paermil Authorily will accapt applicalions for permils for immediate works and
works of Activity Type Minor anly by fax ar email fellowing pre-agreement with Kenl Cownly Council. These
applicalions must be accompanied by a telephone call to the appropriate contact number given in
Appendix G, Fallowing recovery of service a copy of the applicalion or notice shauld then be sent through
EToM to ensure thal the information on the warks is correctly recorded in the regisler.

Failure lasting between 3 days and 7 days

Kenl County Council a5 Permil Authaority will accepl applications for permils for immediate works, works of
Activity Type Minor and Activity Type Standard only by fax or & mail following pre-agreement with Kant
Counly Council, These applicalions must be accompanied by a lelephone call to the appropeiale contact
mumier given in Appendix G. Following recovery of service & copy of the applicabon or nodice should then
ba sant thraugh ETol 1o ensura thal the infarmation on the warks is correclly recorded in the registar.

IN THE EVENT OF SYSTEM FAILURE, ANY PERMIT YARIATION APPLICATIONS OR TO SEEK
FURTHER INFORMATION OR DISCUSSION SHOULD BE MADE BY TELEPHOMNE TO THE
APPROPRIATE CONTACT HNUMBER GIVEN IN APPENDIX G. THE QFFICER CONCERMED WILL
ISSUE AN INDIVIDUAL REFERENCE NUMEER. THIS NUMBER MUST BE DISPLAYED ON AN
ELECTROMIC APPLICATION THROUGH EToN FOLLOWING RECOVERY OF SERVICE TD ENSURE
CORRECT CROSS REFERENCING.

4.3 Service of Permit Applications

The application process will slart whan tha Kent County Council as Permal Authorily recenvas the
application, not when i was senl.

Where, alter three allempils 1o give an application or a notice by EToMN {duly recorded by [he person
gerving the application or natica), the application or notice cannol be given (for example becawse the
distant sarver i down), notification should be givan by telephona or fax for immediale aclivities with formal
EToN applicabon or notice lollowing &5 soon as reasonably praclicable. Qlher apglicalions o nplices may
be given by other electronic means (e.g. e-mad or fax). Postal applications will only b2 accepted following
pre-agreement with Kent County Council as Permit Suthority.
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Follawing recovery of service a copy of the applcation or nolice should than be sent through EToM to
ensure iMormation on the works are coreclly recorged in the register.

If applications or nolices are sant by fax, it is assumed that thay hava bean received whan the transmilting
equipment records salisfactory completion of the iransmission. ILis nol guaraniesd thal applcations os
nolices sent by firsk-class mail will be received the following day. Promoders should take this imo account.

4.4 Formal of Permit Applications

Al applications must comply with the definitive format and content of both paper and electronic permi
applications given in the Technical Specilication lor EToM, Promalers uging paper syslems must take
particular care 1o code parmil applications appropriakely.

The descriplon of aclivilies and other infarrmation Showkd B in plain English without any indusiry speciic
jrgon. Where possible, promobers should use consislend standard descriptions, with added lexi lor
excaptions. This will result in clearer information and guicker analysia, help Kend County Council 1o co-
ordinate activities, and provide quicker dacisions for promaotbers.

4.5 An Application Must Contain Only One Street

Each application must contain informaton about activites in only one straet, where a streel equales lo a
single USAN. To improve co-ordinalion, projects covering mora than ane streat must cross—refarance all
relaled applications. This is parbcularty snparant when apglying lor Provisional Advance Aulhorsalions.
Fees for projects which involve several parmits will be digcounted for applications for PAAS or parmils
submitted togathar (see Chaper 8). Under no circumstances will an application containing activities in
morg than ane sireel be acceptable. Promolers showld be aware thal projects in a streal of somae langth
will require mulbple agplications if the activities affect more than ang LISAN.

4.6 Applications Involving Other Interested Parlies

Parties athar than the Paermil Authority may wish to be mlormed aboul aclivilies on a streal. These could
nclude a neighbouring authority which needs to know what @ happening on the sdjacent netwark in ordes
o carry out their network manesgement duty, and uliity companies who wanl 10 know whal is going on in &
straat whera thay have vulnerable plant and equipment. Such parlies should make sure that thair interest
5 enlered n the ASD,

Before making a parmit apphication, promaters should chack whathaer any parties hava registerad such an
miarast in the streat. Whera tha ASD indicalas other interasted parlias, apphcations for parmits, PAAs
and varialions, and any response 1o them, musl be copesd 1o those parties, Electronic systems mealing
the Technical Spacificalion for EToN should deal with this aulomatically. However, some inlerested
parties, secion 50 licensees for instance, may nol kave access (0 the slectronic Syslems 50 they should
b sent paper copis,

In addition, within the Kenl Permil Scheme seclions 88, B3 and 93 are amended as provided for in (ha
Permil Regulations. These sactions, along with 550 and =81, desl with notifications 1o bridge, transport
and sewer authorities. The amendmenis ensure that the same consultation takes place prior 1o a permil
application as voder the: notice regime, The dulies on undartakers in relation 1o stresls wilh Special
Engineering Difficulty alse remain under the Kent Permit Scheme and the approval to plans and seclions
from the rebevant authorities still hes to be oblained. These procedures should teke place before the
permil application is made. The application should stabe that the consultation has taken place and where
appropriale the necessary approvals have been oblained Irom the olher panies
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Highway works promaotars must follow eguivalent processes for activities under the Kent Parmil Scheme
in such situalions, and stale that they have fulfiled the requirements of these sections in their apphcations.

4.6.1 Applications for activities in the vicinity of highway structures

Promolers should make themseles aware of the reguirements for working adjacent to highway
struclures, st oul in Appendix O of the Code of Prachce for Permils, published in March 2008, or as
subsaquently amendead.

4.6.2 Applications for activities in the vicinity of level crossings

Under the Kent Permil Scheme, the consultation requirements with Network Rall are the same as with
the NASWA regima. These are set oul in Appendiz C of the Code of Practice for Permits, published in
March 2008, or a5 subsaguently amended.

4.? Provisional Advance Authorisation Applications — timing and content

The pramodar shall apply 1o Kant Caunty Council for a “Provisional Advance Autharisation™ at least three
maniths before the proposed slan of major aclivibes. This replaces the Advance Nolice under sechon 54
of MNRSWA. Each permit for & major activily must have an equivalent PAA, ie. one PAA per sireel.

A Provisional Advance Authorsation lels the promoler know Ihal (heir activly is approved and enables
tham to provisionally reserve occupation of the highway. Therefore an application for a Provisional
Advance Authorisation must always specify proposed start and end dales. However, Kent Gounty Gouncil
recogniges (hal il may be difficult 1o be certain of ihe star date hree months before the event, o the
proposed start dale is regarded &3 provisional and may be amemded in the applicaton for & final permit.

‘While it iz anticipated that under the Kent Pesrmit Scheme a granted PAA will normally carry through to a
succassful permil application, the granting of a PAA does not preclude Kenl Counly Council as Parmil
Authority deciding not 1o grant a permif for the activity 1o which the PAA relates.

Permil reguiations provese that failure 1 apply foe a PAA can be used a3 a factor in dadideng whether of
naol to granl & permil for 2 maejor activity. Under the Kent Permit Scheme the ebsence of an application for
a PAA Tor a major activity will lead (o a presumpbon against granting a full permit far thal activity,

The same informalion can be provided for a PAA applicalion as for a permit application. All the datails will
ol nacessarily be known al the PAA slage bul, as a minemum, the fallowing infarmaltion must be provided
in an applhcation o Kent County Council as Permit Authonty for a Provissanal Advance Authorization, wih
gufficient detail for Kent County Councl to understand what is planned and itz impact 3o that the authority
can co-ordinale aclivities accordingly:

*  |ocelion of activily;
+ proposad slar and end dates and, by inference, expected duration;
= an outling description;
*  limes of working, including hours of thia day and any weekend provisions;
e rofd Space ooCUpAnCY,
«  method of working;
* (raffic managemeant.
These are g1 out in the Technical Specification for EToM.

Slandard, minor and immediate activities do nol require an application for & Provisional Advance
Authorisation.
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4.8 Timing of Permit Applications

4.8.1 Times for permit applications

The time requiremants for submitling permil applicalions are s&l out in Table 3 {see seclion 5.3).

For Major Activilias the promater must apply for a Parmit at least ten days before the activity is due to
commence If the proposed start and end dales are differant from these in the Provigional Advance
Authorisation, the application must include a full justification for the change.

For Standard Activibes the actvity promoter must apply for a permit at least ien days before the activity is
due o commeanca.

For Minor Activitias the aclivity promoter must apply for a permil at least three days befare the proposed
start of the aclivity.

For Immadiate Aclivites the promolar must apply for a permil within two hours of the work starting.
Permils for immediate activities can contan the same conditions as permits for other aclivites - subject 1o
obvious varialions, such as omitling when activilies may start. The exact location may not ba known when
Ihe applicabion s made,

4.8.2 Special requirements for Immediale activities

In cerlain circumslances described below, where mmediale aclivibes ane invohed, the Kend Permil
Scheme will require the promoler o telephone Kenl Counly Council 23 Permit Authority before applying
for & permit.

= Kant County Council as Permit Authaority will designate streats that ara particularly vulnerable to
works-relabed congesbion on the ASD, (o indicabe that the autharily requiras early warning of
immediate activilies on these streats (Le. any regislerable sctivity, irespective of whether it would
otherwise be minor, standard or major, that comes into the immediate category). Only thase main
roads (as definad in 3.1.2) thal are mosl susceptible 1o unplanned disruption will be designated.
Where such strects ane identied by a flag on the ASD, promoters carmying ouwl immediabe
aclivities must lelephone the number specified by Kent County Council in Appendiz G immediately
aftar the aclivity has been identified. This requirement to telephone will b a standard condition
1oy apphy belone a permil i issued lor immediale aclivibes on (hese designated roads |

*+ Even whare routes that are nod designated as described in the previous paragraph, any
immaediate activity can advarsaly affect traffic (including pedestrians) on the straat with the activily
and on athar alermalive routas ante which traffic may diverl. Whare an immediate activity is likaly
o cause significant disruplion (as for example in the situalions belaw), the promoter showld
tedephone confirmalion of the commencement of the activily gl the earlies] opgadyunily and in any
gvgnl within 2 hours ol 1he aclvity being dentilied, Examples of siluations wherg significant
digruption & likely 1o occur include: mmedsale acliviles on rallic sensilive streels in rallic
sensillve times; on streets where Iraffic s ikely to be dverted onto a iraffic sensitive sireed al a
traffic sensitve lime; on sbreels Ihal are 2lready in use as a diversion roule. Promaters should be
especiglly alert in such circumstances.

In both the above cases the lelephone call should be made pror 1o the apphication lor a permil to the
appropriale conlact number given in Appendiz G, Upon receipt of a lelephone call, the officer concerned
will issue an authorisalion code number lor the immediale aclivity. Where such a number is given, this
number must be included on the subsequent electronic permit application.
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Permit applications for immediate activities, where the activity is identified within the normal warking day
{i.e. after 0&.00 howrs and before 1630 hours), must be made as soon as reasonably practicable and in
arny evant, within bwao howrs of the activity starting. The application should be made 1o the contacts for the
learns govan in Appendix G, or by 10000 hours an the next warking day if using ETaM.

HKent County Council intend to develop an extended hours service al the road works teams. The contact
numbers in Appendiz G will remain the samea. In the extendad hours outside normal working hours,
promaoters should still comact the Kent County Council Contact Centre, which will transfer tha call to the
road works leams.

Kent County Council as Permil Authority will giva all promaobers at least | month's notica, through Kent
HALIC, of changes 1o the operational kours of the road works sams, and hence of the approgriale contacl
numbers to lelephone, or to send & permit application 1o, at esch time of day. The operational hours will
alse be displayed on Kenl County Council's websile

4.9 Permil Start and End Dates and Activity Durations

A parmil will allow an aclivity io be carried oul for a speciiic durabon (in continuous working days) batwaan
the start and end dale on the penmil. A promaler Wﬂfhll‘ig oulside lhose dates would nol have & valid
permil and patentally would be committing &n offence. It should be noted that if the permit scheme slates
that tha wark should start on a Manday and finish on a Friday, the subsaquent weekend cannol be used
a5 additional days withoul the express approval of the Kenl Gounly Gouncil as Permil Aulborily through a
parmil varigtion.

4.9.1 Main roads (category 0, 1, 2 streets and traflic-sensitive calegory 3 and 4 streels)

On main roads, i.e. all calegory 0, 1 & 2 sireels and calegory 3 & 4 streels Inal are trallic-sensitive for all
of part of the fime, the duration of the activity will exactly match the time from the starl date fo the end
dale. For exampbe: slarl dale Waednesday 1st June, end date Friday 10th Jume, duration eight {working]
days, The permit start date will be the proposed star date of the activity, IF the activily cannot begin on
the permit starl date, the promater shauld infarm the Kent County Council az Parmit Autharity on the
previous day by telephone. There is no automatic extension of the permit in these circumstances. If the
pramater thinks that they could still complete the work bafore the permit end date, then they could begin
the activily on a subseguient day, submilling a start of works nalice under section 74 of NRSWA,

If the promoter could nod complete the activity before the permit end date, they mus! apply for & parmil
variation. This would be required even if the exira days were at 8 weekend (in the above example the
piermil eapiras al midnight on Friday night). Kent Gounty Gouwnca as Parmil Autharity may or may nol
agrea 1o an exlension, depending on he circumslances, and he promoler may be sulbject 1o ower-run
charges.

4.9.2 Minor roads (category 3 and 4 non-traffic-sensitive atreata)

On mings roads, i.e. category 3 and 4 streats thal are nol trafic-sensitive a1 any time, the parmil will be
msued with start and end dates, and & duration for the activity in working days, which will be set as &
condilion. The star and end dates of the parmit will be the proposed start and and dates of the activily.
However, because balh competdion lor space and the expecled level of disrupbon & likely 10 be lower on
lzas busy streets, there will be flexdbility on the starl of the activity - & “starting window® - eguivalent to the
validity period on a NREWA notice, namely 5 warking days for major and standard aclivibes and 2 working
days lor minor activilies

If the: promaober does not start on the firgt day of the starting window but on another day within he window,
the parmit start and end dates will ba re-set so that the parmit start date is now the actual start data and
the parmit and dala is then fixed by the duralion in warking days from the aclual slar.
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Thia normal warking day rules apply. ie. weekdays, although there may be conditions attached 1o the
permil that affect the ability of a promaler o make use of weekends or Bank Holidays 1o work.

The permil starl dale cannal be laber than the last day of the starting window,

Onee the end dale of the permil (ineluding any adjusiment as described above], (he promeoler musl have
applied lor, and oblaimed, a vanation il they wish to carry on working. Withouwt thall the promoter would be
working without a permil.

Section T4 of MRSWA still applies to ulilities” activibes and the nolicing requirements of saction T4 still
apply. Kent Gounty Council's own activities will be subject to equivalent notices. Therafora, whan they
Began the actvily the promoter wookd have had 10 submil the seclion 74 Starl of Works Malice (or
highway activity equivalent) sattimg aul the actual start date and astimaled date for the end of the acbvity.
The duration (reasonable period) for section 74 purposes must be the same as the duration givan in the
permmil.

4.10 Information Required in a Permit Application, Including PAA Applications

In deciding whether to attach any conditions to a permit, Kent County Council will consider the information
that has bean provided in support of the application. Kent County Council recognises that full information
may nod be fully known at the time an application for a Provisional Advance Authorisation s made.
However, aclivily promaters should make avery efforl bo provide the most accurate information available
al each staga. Where tha ETON Technical Specification provides felds and or codes for the differant
pieces al information, these must be used in the applicabon, IF nol (has bexd mest be vsed in lhe
appropriale hiekds. Texi may also be needed 10 supplement other specified data,

IF1 lirve with Benl Counly Council's mlention as permil aulhorily 1o (real less disraplive aelivilies in & mannes
equivalent 1o nolices (see 3.2.5), the Council would anly expect the same level of information in the permit
applicalions for the activilies idenlified as Notices Equivalent Treatment in Tabla 2 {in section 3.2.5) as
would be provided by a nolice under NREWA, This applies o standard, minar and immediale actvities,
bath an minor roads and on traffic sensitive category 3 & 4 sireets, if the activities are planned and caried
ot whally in non traffic sanaitive times/ocetions. In practice maost of the information provided i a notica
5 he same as in a permil applicabion, but illustrations would nol narmally be required for these activities
and the level of detad of tralfic management would be as lor a nobice,

4.10.1 Reference number

Each application must include a unigue reference number. Details of the numbering system are given in
the Technical Spacification for ETaN.

4.10.2 Description of activity

A delailed dascription of the aclivily must be provided bo enable Kenl County Council 1o assess ils lkaly
impact - similar 1o thal already required under NRSWA,

4.10.3 Location

Promabers must give the LSRN and akso an accurale location based on Malional Grid References
{NGRshand musl alse provide inlormation aboul the space laken up by the activity in the sireel, where the
space includes that required for working areas, safety zones and storage. The minimum localion that
must be providad is one NGR in the canira of the excavabion for small axcavalions or a polyline, whera
there i a long brench, as el oul n the Techmcal Specification for EToN
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This minimum on its own may not provide sufficiant 1o indicate the space to be occupied (which could
however be done wilth a polygon- algo covered in the Specification), so Kent County Council as Parmil
Authority may seak additional information by way of text or ilustration if not sent with the application.

Promaoters applying for parmits for immediale actvibes should do so only once thay have bagun
axcavation, Even if thay find that the location in which they hawve slared digging is nol wihere the leak (or
other emargency) actually iz, a permit iz stil requsred becawse they heve broken open the street. A parmit
variation musi be oblained if the location has to be changed later o that:

+ more han five separale excavatong are required within & 100 metre length, as is the case with
inspection visits under the Inspections Regime; ar

s | further excavabion is within 100 metres of a junclicn on a main road {i.e. category 0,107 2
sireat of traffic-sengsitve calegory 3 oF 4 sireet); of within 50 metres of a junction on a minor road
(i.e. categary 3 or 4 non traffic-sensitive sires) ; or

= praffic management arrangamants have 1o ba significantly changed.

4.10.4 Timing and duration

Each application for a permit rmust include propesed star and end dales and a proposed duration in
working days, where Ihe curalion is inferred Irom the starl and end dales.

For raffic-sensstive streels, celails of the times of day the actvily i (0 be carried oul musl also be
provided, including any proposal to work a1 night. If the activity promoter proposes to underake activly on
waakands or Bank Holidays to speed up the activity and reduce disruplion, then they must also say so.
Kant Gounty Gouncil will take all this infarmation ino account when delarmining permil dates and applying
& condition on durabon to the parmit.

In ling with Kenl County Council's Notices Equivalent Treatment approach 10 1he least disruplive actvities,
get gul in 3.2.5, standerd, minor and immediate activilies on traffic sengitive cabegory 3 and 4 streets
planned and carried out in non traffic sensilive timesfocations, will have a zero fee.  In order to qualify for
Ihat zero leg, Ine inlention 1o wark wholly outside of traflic sengilive timeslocations must be included in
the permit apglication.

If, for & muajor activity, the dates on a permit application differ from those on the preceding PAR, the
promoter must explain the reason{s] for the change.

4.10.5 Nustration

Activity promoters may need o provide an illuatration of the activity. 1t is particularly important that an
Wustration is provided wheare the aclivily is significant in terms of potantial disruplion dua to the position
and size of the activity, This may inchsde more than major acivibes - & small excavalion al a cribcal
punclion may be more disruplive.

The illustration should include details of the activity, including for example whether it is likely o affect more
than one lane of the streat. Detgils of what this might consist of and how it should be transmitted can be
Tound in e Technical Specilicabion for EToMN, bul plans, digilal photographs and similar will normally be
regquired dependent upon the type of activity and the type of street, If possible, a disruption effect score
should ba given 1o indicate the level of disruplion expected, where the relevant traffic flow information is
available to promoters via the Kent County Council websia. {Furthaer datail of the disruptive effect score is
ghven in Appends H.)

Activities on those sirecls, or pans of a street, sulbject 1o a Special Enginearing Difficully (SED)
degignation will in any case require & plan and seclion or other specified informaton.  Approvals for SEDs
must be obiained before the full permit application is made.
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4.10.6 Technique to be used for underground activities

Datails of the planned techniguas, such as open cul. trench share, minimum dig techniqua or no dig must
be provided,

4.10.7 Traffic Management, Parking and Traffic Regulation Orders
Details of iraffic management proposals will be required.

Aty requirement for action by the local authanty such as the need for Traffic Regulation Orders (TROs),
Fiting of parking resirictions and approval for portable light signals must be included, or refarred to, in the
parmit or PAA application and allowance musi be made for the additional costs associated with them.

For the requiremants for TROs see 13.1.  All aclivibes raquiring a TR are categorised as major
activilies. A separate application for a TRO must be made as well as the PAA or Permit
Application.

Under the Kent Parmit Scheme, all usas of portable light signals require the agreament of Kent County
Coungil loliovnng the SEHALIC Agrecd Working Procedures lor Poslable Tratlhe Signals. Individual
approval will be required (as has always been the case for portable light signals at activities across a
punciion) and requests for the use of portable light signals can be incleded in tha permit application for the
rehevant aclivilies. Howewver, for minor aclivities the minimum appraval time for portable light signaks (7
days) exceads the minimum time for permil applications and an earlier parmit apphcation or separabe
signals epproval application will b2 needed if both time periods are to be mel

‘Where parking bays are 1o be suspended, applcation must be made to the relevant parking authority,
usually tha District Council. This must be separata from any parmit application. Evidenca of the
agrearment of the relevant parking aulhorily must be incleded in the permit apglication.

As indicated above, if the advance approval nolice period required for any traflic management is langer
than thal required for & permit, traffic management can be applied for separately. If this happens it will ba
necessary bo indicale that this is the case on a permit applcation, cross-referencing the earier application
for braflic management (including parking) by its unique application reference number,

It will ber a condibion of any parmit whare approval action by Keml Couwnly Council or athar authority s
required that the TRO is in place or approval has been given (as appropriale) before the activity, or that
part of the activily for which the approval is required, starls on site.

4.10.8 Depth

Activily promolers must provide heir Dest eslimabe of the excavation depth, While this mighl be
expressed as a range, it should nonaetheless provide a meaningful indication of the nature and extent of
activity invohead.

4.10.8 Reinstatement type

The application musi indicale whather the activity is intended to be complated with interim or parmanant

reinstatement or a mixiure of both. 111 is the lailter, then promalers must provide details as to whare
milerim ar permanent reinslalements will be complebed within hal pesmil
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4.10.10 Inspection units

The application musi state the provisional number of estimated inspaction wnils appropriata to the activity,
i accordance with the rules tad down in the ingpections Code of Practice and associaled reguialions
Whare there is french gharing, only the primary promoter is required 1o give the ingpection unils (see
gection 3.7 on Collaborative Working).

4.10.11 Conlact person

The apphcation must include the name and comact details of the person appointed by the actvity
promaoter to deal with any problames that may occur during the activity, including any provision made by tha
promater for out-of-hours contact..

Oin parmil applications (and on PAAS if the information is known al the ime) the applicabon showld include
The narme al the: main contraclor carmying oul the aclivity, This will help with Kent Gounty Council's
consideration of the application and with any discusaions that need 1o take place before the permit can be
agreed. If the promoter is to gualify for the Considerate Contractor Scheme fea discount, as set out in
sechon 9.3.3, he name of the conlracior Musl De wcleded in the permil application.

4.11 Early Starts

An activity musi not start before the expiry of the application penod except where an early starl has been
agread in writing with Kent County Gouncil as Paermil Authorily, and any other inlenesied parties.

A promotar may raquest an aarly start before or afler applying for a Provisional Advance Autharisalion or
a permil applicalion, as apgropriate, Where an early slart is agreed (in weling) afler the parmit has been
msued, the promoter must submit a variation to the permit, or in the caae of a Provisional Advance
Autharisation include the revised datas on the applicabon for the parmil.

If an actvity promoter requests an early start after the permit has been issued, and this i agreed in writing
by Kent County Council as the Permit Autharity, the Council will nod chasge for the associaled permil
variation.

4.12 Error Correction

‘Whera Kent County Council identifies an arror in data recorded in, or submitted for recording in, tha pearmit
rgistar, il will contact the activity promoter 1o discuss and agrae the corractions to be made.

‘Whera the promadar identifies an error, thay should contact Kenl Gounty Council 1o discuss and agreae the
corraclions 1o be made, I an errar has been identibed on an application, the promaber should submil a
permil variation request by the end of the next working day following the agreement of the correction. The
permil variation request should include the corrected data and the name of the parson in the recipient
organisation who agraad thal the corraction should be made. The error correclion process is describad in
the Technical Specification for EToN.

This errar correclion procedure cannol be used withgul the prios agreement of both parties, 15 purpose is
simply to ensure that the information recorded in the regester s correct and useful to the authority in
carrying out its co-ordination duties. Tha sysiam has bean sat up so that this arror comection sits
alongside the original inforrmation rathar than averwrting il,

If the works originator identifies an error caused by Kent County Council and, having first discussed and
agread e ackion with the aulhorily ither the promoter or Kent Gounly Gouncil initiates a varialion, no feg
for the permil variation will be charged. If the error has bean caused by the promotar and a permit
varialion is neoded, hen a variation leg will be payabile,
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5. ISSUE OF A PERMIT AND CONDITIONS ATTACHED
5.1 General

When considering applicalions lor permils, including PAAS, and deciding e lerms of a peemil and of any
condilions 1o ba attached, Kent County Council will ¢t reasonably, for example:

* laking account of the proposed aclivity's potantial 1o cause congasbion and disruplion;
= recognising the needs of other users of the highway, and the integrity of the highway itself;

» laking account of how leasibly il & lor the promober 1o comply eg. given the area of sccupancy
and the restrictions imposed by the available indusiry resources and technical capabities;

* allowing works to be carried out in compliance with statutory guidance and codes of practice
aspecially n refalion o safely (such as Safely al Sireel Works and Road Works).

The permil Tor an activily will specify the activity o allows in detail and will gpecihic any condilions 1o be
attached. Much of this information will be drewn from the applcation. As a minimum, any consirainis in
The ariginal application will narrmally be reflecled in condilions atlached bo the permil, For eoampbe, il the
activily is in & streel which is Iraffic-sensitive in some places and'or a1 some bmes and the application
stated that the activity was o be outside the lraffic-sansitive places and timas, than this will be a condition
ol Ihe permil; or il & minimum dig method is proposed then thal would be a condition. Bul this does nol
resirict Kent County Council's ability as Parmil Authority to impose such conditions as it considars
appropriale, taking all faclors into account,

In ling with Kent Gounty Council's approach 1o managing the least disruplive activilies (see 3.2.5), the
Countil ag Permil Aulhorily will apply the same consideralion and the same resources as they would have
applied under MNRSWA nolices 10 co-ordinabing and mangging standasd, minor and immediate actvibies,
baoth on minor roads (i.e. non traffic sensitive cabegory 3 & 4 roads) and on traffic sensitive calegory 3 & 4
straats whara tha aclivibes ara planned and carriad out whally in nan traffic sensitive limesfocations. Far
example, permits or condifions will not be granled in crcumgtances where direclions under NRSWA
would hawve bean used or where co-ordination action by Kent Gounty Council would have sought 1o
change the timing of activities.

5.2 Issuing Approved Permils

When Kenl County Councal as Permil Autharity = conlend with an apglicalion from a promoter, i will issue
a permil. Each application wil lgad o a separate permil. The permit will conain the locaton and
description of the activity, tha starl and end datas of the period for which the permil is valid and any
condilions, including duration, fmposed by Kent County Council. The permil will also mclude refarence to
any associated cocumeantation such as drawings. The drawings themseves and olther material will be
accessible electronically through the permils register.

HKent County Council will issue parmils electronically uzing the farmats given in the Technical Specification
for EToM. If the electromic sysiam is down or unavailable for any reason then permils will be issued by fax
of post. Each permil will be given a unique reference, which must be displayed on the site inlormalion
board lor major and standard aclivilles coverad by the Full Permit Treatment approach set oul in Table 2
m3.25. (See under Consultation and Publicity in 5.9.1 for details.) Varialions to permits will be denotad
by tha use of the same uniqua referance with a suffix 1o denate tha variabion. Cross-refarences o other
bnked permits will also be given on the permit,

Whiere alber parlies have an expressed an inlengst in a streel, and 1he apphcalion lor a permil kas been
copied to them, the permit will also be copied to those parties by Kenl County Gouncil when it issues the
permil to the promater. The form of the permit is given in the Technical Specification for the EToM asystem.
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5.3 Response Times

As Parmit Autharity, Kent County Council intends to respond 1o all permit applications and PAA
applications within (he imescales sel oul in Table 3. Thal response will be 1o apgrove the permil, 1o
refuse the permil, to discuss possible vanations 1o the permil or to seek further information or clarification
aboul the application.  |n the event thal no responss is received within the sel limescalas, the permil will
be deemed lo have been approved [see seclion 5.5 below)

For approved permits Kenl County Council will respond by issuing the permil through the ETol system.
For rafused permits Kent County Councal will raspond through the EToM system, but this will ba in
companclion with & discussion of the reasons for refusal and what changes woukd be nesded 1o achieve a
succesaful application.

For discwssions or further information Kenl Counly Council will respond by lelephone, emai, in writing or
by other means, as appropnale, and may arrange a mesaling.

Table 3: Application and Response Times

APPLICATION AND RESPOMSE TIMES (in working days)
Minirmwm application periods Rosponse limes for Kenl Respanse
Activity Type | ahead of proposad starl date County Council for issuing a | timas to
yare—— permil or saaking further applications
- afiod information or discussion for permit
Earurﬂ variations
parrnit
expires for
application
Application Applcation E‘i:ll':lcﬁgi?mn Application Application
for for permit n:LmsioE] for for permit
provisional provisional
advanca advance
Aulhorisation authaorigation
Major 3 months 10 days 1 maonth 5 days
2 clays or
Slandard nia 10 days 20% ofthe | nfa 5 days 2 days
ariginal
duration
whichevar
Minar na 3 days ;;ﬁggﬂ na 2 days
Immediate nia 2 hours afier n'e 2 days

** nate that if an acfivity requires apovovals for TRO or temporary traffic signals or parking Suspension
then the refevant imescales for these need to be taken inlo accouwnl. See section 4.10.7
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5.4 Permit Applications not Approved
54.1 Refusing a permit

HKent County Council will refuse a permil application if elaments of the proposed activity, as submitied, are
nol acceplable. In such cases Kent County Council will contact the promoter as soon &s possible, and
within the: period specified in Table 3 (see section 5.3, o explain precisely why the applicaton is nol
salistactory and which aspects nesd modification.

Grounds for refusal

Grounds lor refusing a permil may include the following bul Kent County Counca reserves the righl to
mvoka other grounds in appropriate circumslancas.

Timing and duration

A prormoter must ensure thal the proposed duration of the actly lakes inlo account both thes legilimabe
negd o cormplete the activity i an efficient and economic manner and the legilimate merests of cther
ugers of the highway, The Kent Coundy Council as Permit Authorty may query the proposed duration if it
is deemed necessary on the grounds thal:

® il can be compleled mone speedily o, Ial realislically, nol enough lime has been allowed; o

= lhe speclic dales and limes proposed may clash with olher proposed activilies or evenls wiich
occupy road space, in such a way as o be likely to causa an unacceplable laval of disruption.

Overlapping activities

Where ather aclivities are scheduled 1o take place in the same street, or olher sireels affected by the
proposed activity, at the same time, Kent Couwnly Council as Permit Authaority may refuse a parmit for the
penod requesied bul propose 1o grant it lor different bmes. Informalion aboul olher activilies is available
to the promater throwgh the parmit register, so in such situatons the promoter should contact the
autharity b discuss accaptable options bafore applying for a parmit.

Location of activity

Kenl Counly Council as Permit Authasily may refuse 10 ssue a permil dug (o the proposed location of the
activity. Kent County Council will freat considerations of location in a similar way 1o he provigions undar
seclion 564 of NRSWA, i.a. where location of & proposed activity is unacceptable 1o the authority
because the siresl in which (he works arg proposed is already heavily congested with underground
serices, of has an mportant trallic funclion, vel does nol warrani prolected streel stalus. Such refusals
will anly apply:

. L'.L'““"Q Lo the installation of new apparalus - il cannot be used 10 requirg exisling apparatus

mawved,

= whan disruption would be reducad by instaliing the apparatus in an alternative siresl; and

= when il is reasonable 1o use an allernalive sireel,
Kant County Council as Parmit Authosity will talk to tha promoter 1o see whather another route would
salishy all the requirgments

If there is a dispule over permil lerms or condibions, Kenl County Councl resensas Ltha rfighl nol 1o issue a
permil until this is resohed.
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5.4.2 Requests for changes ar for further information

If Kant County Council consider that the everall managemeant of tha netwark wauld benefil if changas wara
made 1o the PAA or permil apphication, Kenl County Council will respond fo the promaler, within e
timescales in Table 3 in section 5.3 to discuss such changes.

If Kanl County Council consider that insufficiant or inadequate informalion has bean provided in the
application they will respond to the promater, wihin the response perods in Table 3 in section 5.3, 1o
explain what further infermation must be submitted.

5.4.3 Action following refusal of a permit or request for changes or further information

In the event of refusimg a permit, or requesting changes or further information, Keml Couwnly Council will
comnlact the promoter to discuss the application, as described above and will zeek 1o agree an ecceplable
way forward. |f agreement can be reached, the promoter must make 8 modified permil application.
Whera a modified parmil application is submitied, the date of the original application will be used for
reckoning time periods for permit applications.

If agreement cannot be reeched in the lime available, the Kent County Council g5 Permil Autharity will
refuse the parmit &nd the promoder musi mekes a new apglication, which would then be considered in the
usual way.

5.4.4 Right of appeal

The promoder has a right of appeal it it i unable to reach agreement with Kent County Council aver the
tarms of the permit or the conditions atlachad. In the case of immediate actiities it may ba that work has
1o slop unbd the ssues ane resolved. Kenl County Council will decide on a case by case bass il thal is
necessary, bul will always seek 10 discuss (e siluation wib e promoler and will Lake inlo accown] all the
relevant factors in coming 1o a reesoneble decision . For full details of dispule procedures, refer to
GChapidar 8 {Disputa Resolution) of this documant.

5.5 Permit Application deemed to be approved

If Keml County Council &8 Permil Authorily feils ko reply 10 & permit application (epproving or refusing the
permit, or seaking further discussion, information or clarification regardeng tha application) within the
FESpOnSE Limes given in Table 3 in sechon 5.3, the permil will be deemed Lo be granbed in he lerms of the
application. The: proposed start and end dates, descriplion, logation, duration, Iraffic management et will
be carried across into the parmit and associaled conditions for thatl aclivity. Those permil terms and the
condilions attached will then be binding on the promaotber as they wauld for a parmil actively issuad by Keant
County Council; breaching them will be an offence,

5.6 Time when permit is valid
5.6.1 Effect of road category
A parmil i3 vald anly for the period betwean the stan dete and end date (inclusiva) on the parmit.

On main roads (i.e. calegory 0, 1, and 2 streels and calegory 3 and 4 streels thal are trallic-sensitive for
all or part of the time time), the start and end of the permit perod will malch the star and finesh dates for
the activity, The promoler must nat carry oull any aclivily, including delivery and storage of matenals on
gite, outsade of these times without applying for and oblaining a permit variation from Keml County Council.

Activilies on minor roads (e, calegory 3 and 4 sireeds thal are non traflic-sensilive sireets at any time) wil
be less disruplive. On these streels the promoter will be allowed some flexibility in the slart date — up 10 §
working days laber than the parmil start dale for major and standard activilies and 2 working days for
mirgs actanlieg,
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Thia parmit will allow for this flaxibility by re-seiting the start and end dates based an the actual start date.
Onge the activity has started the parmil end dale cannol be changed excepl by the promoder applying for
a variation.

5.6.2 Days of permit validily and days of working

The permil starl and end dates will Be in calendar days. This will prevent ambiguily as 1o whether the
permil is valid, even at weekends or on Bank Holidays.

The permit condilions will always include the durabion of the aclivity i.e. the number of consecutive warking
days that tha aclivily can lake place.

If the permit allows working at weskends or on Bank Holidays, then the permit stad and end dates will
accommodate thal, even though those days will nol count towards the activity duralion or, on calegory 3
and 4 non traffic sensitive sireets, e starling window,

5.7 Localion and description

Th permil will contain the: location of the aclvily, mcluding national grid relerence{s) and a descriplion of
thi activity. This information may be drawn directly from the application or based on thal informaton.

5.8 Contact detalls
Contact details for tha promatar will ba included on tha permit.

Kent County CGouncil will provida its conlact details, including the out of hours contact information, an the
s websile. (see Appendix G)

5.9 Conditions attached to permits

In ling with Kant Gounty Council's approach 1o managing activities on minor roads and al non traffic
sengilve bmes/localions on calegory 3 and 4 rallic sensilve streels (see 3.2.5), the Council as Permil
Authorily will apply & lighter touch to the uge of conditions for the Nofices Eguivalent Treatment aclivilies
as shown in Table 2 (in section 3.2.5). However, Kent County Council will use conditions whara, had the
activilies been subject 1o the NASWA nolices regime, discussion with the promober (wiich will sl lake
place) or the use of dwections would have achegved 1he same resull.

5.8.1 Condition types

The following types of conditions will be used in the Kent Permit Scheme. Mot all lypes of condilions will
necessarily be applied to all parmils or PAAs. Examples are given of the sort of conditions Kent Gounty
Council might apply for some condition types but this does not preciude ather conditions for thesa typaes.
In general, conditions will ba tadored for individual parmits, as each set of circumstances will ba different.

However, under the Kent Permit Scheme Kenl Counly Council can define standard conditions that will be
applied o all parmils or when paricular eileria are met. An example is the condition given betow under
“consullation and publicaty” in relation 1o the display of permil relerence numbers. I Kent County Council
as Parmit Authority considers that other standard condslions should be apphed, it will first consult all
promaolers an the proposed conditlions.  Standard conditions will be pubished on the Kenl County Coundgil
wabsile and promoters will be notified of any new conditions at the quarterly Kent HAUC meatings.

Timing and duration of activity

Every permil will conlain a condibon giving the maximum durgtion, in days, of the aclivity, This s the
maximum number of conseculive days allowed for the aclivily.
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Ciiher conditions may include:

* any date(s) between the star and completion dates on which works should not take place, which
may also include pariods when nol anly should no work lake place, but that the site should also ba
cleared of all plant, materizls and equipment, including all raffic management measures and

signing, lighting and guarding;
» e limes of day al which works can and cannod be carried oul

IF the activily cannot be completed within the duration or timeframe specified in a permil condition, the
pramaoler must apply lor a varialion.

Road space

The amoun of space that activities in te highway occupy can have & major mpact on congestion and
disruplion lavels. Thare may be instances whan the area required to carry oud the actual work, i relatvaly
small and, in itlsel, has liltle effect on traffic. Howewer, if associaled plant and excavabed maltarial take up
& grealer area — possibly resulling In lane resiricions and temporary traffic control measure - the impact
could be magnified considerably. The area occupied could be reduced if unnecessary plant and excavabed
malarial is remavad swiflly.

Therafare, the following road space conditions may, for axample, be attached to tha parmit:
+ whelher malerialz and plant can be stored on site;

* e width andfor length of road space that can be occupied - including allowing for signing. lighting
and guarding - al any one lime, during ihe period of the works:

«  he road space thal & o be available 1o trallic {vehicles andior pedesirians) at cerlan imes of
day. This leavas the promaoter scopa to work oul how bast to achieva this.

Traffic management provisions

Activity promoters will need 1o submit traffic management proposals with permit applications. The way
fraffic is managed during the aclivity can have a major influence on congestion and disrupbion. Far
example a promoter may propose closing a road, and whilst this may be necassary in some cases, in
alhers il may be possibe - and less disruptive - 10 keep al keast parl of the road open, With smaller scale
activilies, portable rallic signals may be sufficient.

Kenl County Council as Permil Aulhorily may impose [rallic management conditions, lor inslance:

» ihat the road, or relevant section, should be closed to traffic during the works under section 14 of
Ihe Foad Traffic Reguiation Act;

+  that shultle working andéor portable traffic signals ars 1o be used.

It is possible thal traffic management arrangements will change during the cowse of the aclivily, I 5o ths
must be explained in the application and if it ig congidered necessary, these changes will be included in
the conditions. A condition may also ba included that the promaotar must inform Kent County Council
belore such changes take place 50 that Kenl Counly Gouncil can inform road users and, il necessary,
implement complementary iraffic management measures 1o minimise disruplion.

Methodology for carrying out activities

Tha mathod the promater proposas o carry out the activity can have a significant effect on the level of
disruption. For example, promoters should seek 1o employ minimum dig technology wheraver practical to
minimige inconvenience o the public and reduce congestion. Kenl County Council a5 Permil Authorily
may wish to discuss oplions with the promaoter and may attach conditions relating to the methodology.
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Consullation and publicity

‘Where acliviies have the potential to be especially disruptive to local residents, businesses andfor road
usars, Kent County Council as Parmil Authorily may attach a condition reguiring the promaar o provide
advanced nofice o nearby householders or businesses, or fo fralfic or pedestrians using the road,

In tha case of major activilies, conditions relaling to consultation or publicity will be introdwcad at tha
Pronisional Advance Aulhorisation stage, where possible, so thal the promoter has the maximum me o
publicise the activity or carry oul a consullation. However, where circumsiances change (il for inslance,
olher aclvites in the wicinaly become ikely), or Ihe proposed activity changes n nalure or wheng activilies
o Nl require a Provisional Advance Autharisalion, limescalkes rhay be shorber,

Condillons relatng 1o publicity will include the requirerment lor activities to display the permit number,
along with ather information, at the sie for those major and standard activities subject to the Full Permit
Treatrment, as shown in Table 2 of 3.2.5, namely

*  major acliviies on all sireels;
+ all standard aclivites on calegory 0, 1 and 2 sireels;
+ siandard activities on traffic sensitive calegory 3 and 4 streels at traffic sensitive timesflocations.

This will make it easker (o oblan dala from the register, for example 10 establish whal the conditions
altached 1o the parmil ara al a site. Parmils will also carry the condilion thal a copy of the permil must ba
readily available (lor inspection, il reguesied) al the site, gither in hard eopy or electronically.

Kent Gounty Gouncil a5 Permil Authority will put a disclaimer on published informabon provided by third
parties along with the contact delais of the activily promoder for inlerested members of the public,

Environmental condilions

HKent County Council 28 Pesmil Authority may apply appropriale environmental condilions. As examples,
thase could include reatrictions on working hours due to noise reduction in residential areas, restrictions
on disposal of wasle, and considerations thal may be necessary 0 prolecl wiidiie., IT il s consaderad
nECEssary b impose environmental conditions, full infarmation will be given by the Kent County Council 10
tha promaoter &l the earliest opportunity.

Conditions as 1o progress

The permil register combined with the section T4 (NRSWA) nolices will provide information on what is
happening or planned on he road nelwork on amy day, Thes is important for Kent Counlty Council as
Permit Authority 10 exercise Its co-ordination and network management functions effectively. It is also
mmpariant 5o that Kent Coundy Gouncil can provide the public with informalion on whal 1o expecl on the
ro@ds al anmy lime. 1L will be a condilion of all permis thal the promoter must slorm Kenl Cnur‘ir Council,
and confirm in writing, where a permit is no longer required. The promoter must inform Kant County
Council befare 10am on the day before the permil start dale, or, in the case of permils on minos roads, No
laler than 10 am on the day before the end of the slaring window.
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5.10 Conditions for Immediate Activities (Permit not required before work start)

Under the Kent Permit Scheme, Kent County Council as Permit Authority is able to specify conditions, of
the lypes sat oul above in seclion 5.9, thal it will apply to immaedsale aclivibes for the pariod before a
perinil i issoed lor the activity, These condilons may be delined 10 apply generally, lor dxample 10 display
an information board showing who is warking on site, or 1o apply when cerain specified criteria are met.

Cine such laller condilion is thal, as Permil Autharity, Kenl Counly Council reguires promalers who arg
about to carry oul immediale actvities on sireets which are indicaled on Kent's sireel gazelteer as being
particularly susceplible to disruplion, 1o telephona Kant County Council immadiataly after identifying the
activity,. See 4.8.2 and also Appendix D5.

Kent County Council will publish any other such general or specific conditions, bo apply lo immediate
activities Belone a permil i issued, on ils websile, aler irst consulling wilh promolers, and will alerl
promaoters ko any changes to those conditions at the quaredy Kent HAUC meetings.

Linder the Kenl Permil Scheme, Kenl County Council is also able 10 sel specilic condilions of the abowe
iypes for individual immediale aclivities, for example, a3 a result of a site meeting onee work has sladed.
‘Wrilten confirmaltion of the decisions taken at such a maeating will ba provided before a permil is issued.
In tha pariod before a parmit is ssuad each mmadiate aclivity may have an autharisation code numbar
which will have been issued by the permit leam co-ordinalor or the 24 hour road works afficer (accessed
through the 24 hour conlact centre) on receipl of the requisile telephone call (see 4.8.2). Any conditions
altached 1o the activity will be recorded against thal unique reference number in order to avoid ambiguity.

Until 2 permit i3 issued following an application for a parmit for an immediate activity, a promoter will be
requirad to work within the terms of their application; for example if the application refars 1o specific
warking hours then the promater must work within those hours. If, howewver, any of the applicalion lerms
are in contrediction with any conditions set by Kant County Council as Permit Authority, then the Kent
County Council condiions will lake precedent. Kent County Councl will seek (o digcuss any such conlict
with promolers as soon as possible afier receiving the application.

A with condiligns for giher activites, Kenl County Council's approach as Permil Authoeily o the use of
condilions for immediate activities on minar reads (category 3 and 4 non traffic sansitive sireets), and on
traffic sensilive category 3 and 4 streats at non traffic sansitive Bmesfocations, will apply a ighler touch.
Thiz i in ko with the Notices Equavalent Treatment approach described in 325, Kent County Couneil
will, however, use condilions where, had the activities been subject to the NRSWA notlices regime,
discussaon with the promater (which will still 1ake place) or the wse of drections would have achsgved the
same result,
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6. VARIATIONS TO PERMITS

6.1 General Principles

Changing circumstances, for eilhes an aclwvity promales o for Kenl County Cowncl as Permil Authority,
may requira parmits and'or the conditions atlached to them 1o be varied. Thus:

=  (he promalar might request the change if new informalion, ewents or discoveries on sile mean that
they need 1o aller their original plans. The promoter must submil an apglication for a permit
vanalion and, if approved, Kent County Gouncil will issue a new permil incorporating the
varialions; or

s Kenl County Council may take the initalive i, lor inglance, an unexpected evenl allects the
network 30 that planned activities, or even those under way, have to be reconsidersd. Kent
Counly Council will discuss wilth a prormoter whether the promaoter will submil a parmil variation
application or whather Kent County Couwncil will igsue a new permil incorporating any changes.,

Tha Kaml Permit Schame provides for permits and the atlached conditions to be waried. Permits and
permil condibons can be varied al any lirne aller e permil has beoen isseed and even during the activily
s,

A Provisional Advance Authorisation (PAA) cannol be varied. If a full parmil has nol yel been issued,
and the promoter needs 1o make changes, then the promotar must inform the Kent County Council as
Permit Authority of the proposed changes and make a revised application for & Provisional Advance
Aulhorisation or permil. I Kenl County Councl requirgs changes 1o the PAA then, alter dscussion wilh
the promater, Keni Counly Council will issue a new PAA. The promaoter will not have o make a new
application, unless thera are significant consequantial changes that are easier for the promater 1o sl out
i a new applicalion, bal in either case no fee will be charged

It iz important that vanations ara soughl whenever changes are needed, as working without a permit or
oulside Ihe conditions is a criminal offencea.

‘Where the promoder has 1o seek a varialion or an exiension to a parmit, the Kenl County Council as
Parmil Autharity will resere the right o have a Turther opporunily b review and amend the condilions, if
the ercumstances justily it,

6.2 Variations Initiated by the Activity Promoter
6.2.1 Reasons for a variation — by promoters

From tema bo time an activity promater may need 1o apply for:
= ajustifable variation 1o a permil andior ils condibions, moluding an extension of the agreed
duratign;

= avariation resulling from ihe propesal in the original appleation, which i (he basis of the permil,
being inaccurate or unrealistc.

The purpese of the Kent Permil Scheme is nol 1o prevent necessary activity, 5o an application for a
pestifisble variation is likely to b granted, aithowgh Kent County Council will consider the wider mebwork
impfications of the changes and other relevant factors, and will be eble 1o vary the terms of the variation
application and any conditions allachad 1o the orignal permil, or add new conditions.

Evan where varialions are the result of inaccuracy or unrealistic proposaks (as in the second bullet abaoe)
Hent County Council will give due cansideralion to the varialions applied for, but Kent Couwnty Council
reservas tha right 1o vary the berms or conditions of the permit in other ways consistent with ils objeclives.
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6.2.2 Extensions

The Kaml Counly Council 23 Parmit Authority is undar no obligation to let works run beyond the permitted
period. The promoter must nofe that any occupation of the highway beyond the end of the permit may
constilute a criminal offence. Howewver, if the authonty decides that the proposed exiansion is reasonable
and does not conflict with ather planned activities than it will not unreasonably withhold parmission.

Activitias which excead the allowable duration included in the parmit conditions without good reason will
polantially be subject bo overrun charges under section 74 of NRSWA. The reasonablenass of any
extengion will be decced in the normal way using the provisions of section 74, Such an exiension is
deemed &n “gvarrun” permit in the EToMN system to clarfy thal section 74 charges apply even though &
valid parmit is in force. In these mstances whilst the end dale andfar the aclivily duration in the parmit will
Be exlended, the reasonabie period willin which the wodks have 1o be completed will nal,

Whilsl in many cases the Permil Authorly will grand (he exlension 1o minirnise disaaplon, hene may be
occasions where Ihe promoler will have 1o vacale the sireet 1o allow olher activilies o lake place and
submit am application for a new parmit to complate their aclivity at a laler date.

6.2.3 Fees for promoter initiated variations

The raquiremant for fees follows the Molices Eguivalent Treatment approach set out in 3.2.5 reflacting tha
degras of disruption caused by activities. Faes are payable for applications for parmit vaniations initiated
by promalers.

= for all actvibies on calegory O, 1 and 2 slroels;

= on lraffic sensilive category 3 and 4 straets, Tor major activities and for standard, minor and
immesdiale actvities i any parl is carried oul al ralfic sensilive limestocations:

= onnon lraffic sensilive category 3 and 4 streats, for major activities.

Fees &re not payable for slandard, minor and immediate activilies planned and carried out on minor roads
{nan traffic sensilive category 3 and 4 streats), or on traffic sensitive category 3 and 4 streats where the
aclivilies are wholly in non rallic sensilive limeslocalions unless the variation moves the aclivily inlo the
major category or tekes any par of the activity inlo a traffic sensitive limadocation, in which case & fee will
be payabla.

For currant fae charges refer to Appandix .
6.2.4 Applying for a variation

A works promoder may apply bo wary an existing permit at any lime before it expires as folows:

= wherne lhe exsting permil bas more than 20% of ils duralion or more than hwo days 1o run,
whichawver is the longer, the promater must apply for a vanation alectronically;

* in any other case the promoter should first telephone Kent County Council as Permit Authority 1o
ascertain whedher the aulhoarily is prepared Lo granl an exlension, and apply - again ekecironically -
only if the aulharity agress;

Kent County Council s Permit Authority will respond to the raquest within two days of receipt.

If edectronic systems fail, then applications may have to be sent another way, such as fax or post. The
proceduras in chapter 4 will apply.
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The authority may need to invesligate before granting a wariation, &0 it is strongly recommended that all
requasts for parmit variations are made as soon as it bacomes clear that the activity will overrun ar
otharwise cannol be compledad within the tarms of the original permit. Prior discussion by promaoters with
Kent Gounty Gouncil is also recommended 5o that variation applicalions can be dealt with quickly.

‘Whaerse a promabsr applies for a variation, the application must contan sufficiant infarmation to shaw
precizely the nakwe and imphcations of the changes. Providing insufficient or inadequate information will
lkead o delays as Kent Counly Council as Permit Autharity will need to go back 1o the promalter to obilain
further infarmabion o¢ clanfication. In all ciicumsatances the application must include the propased dales
and duration of the actlivity, whether or not they have changed.

Applications for permil variations must follow the procedures for permil applications outlined in Chaplar 4,
mcluding capying the application o parties which have expressed an inberest in that street. The formal of
applications must follow the Technical Specificaton for EToN.

§.2.5 Multiple excavations

Activitias can be particularly subject to changa whane a promotar has o make several excavalions or
registerable openings in the streel to locale a laull, An example is where gas has migraled along & duc
1o emerge from the ground some distance from the actual leak. A series of excavalions or registerable
openings have to be made from whara the symploms are apparent to trace the paint of the fault. In
normal circumslances every niw excavation would requeng a permil variation.  The arrangermeonts below
aim to avoid a succession of variations as each hole is dug. Nonethaless il is important that the Kent
Gounty Council as Parmit Authority knows whal is going on so that it can co-ordinate and manage these
and olhar actvilies in the area,

Thi Kaml Parmit Schema incledes the following arrangaments for immeadiale aclivilies requiring a saries of
faull-finding excavations or regesterable openngs. As immedsale works, the promoter must submit the
first parmit application containing the location of the initial excavalion or opening within two howrs of
starting work.

a) For ary lurher excavalions on the: same sireel wilthin 50 melres of the onginal hale, the promaber
must tedephone Kant County Council with the new location. Mo permit variation will be needed and
no permit charge will apply.

b) The promater must apply for a permit variation for the first excavation in each further 50 metre
band away fram the ariginal hole in tha same street, i.a. 50-100 medres, 100-150 melres atc.
Standard varlation charges will be applied, athowgh the Kent County Council may at s discration,
waiva such charges as a genaral rule or for parlicular cases. Separate varigions would be
requingd lor bands going in opposae direchons,

c) For additional excavalions within each band the promater will telaphone Kent County Council as
Parmit Authorily with the new location. Again, no permit variation is needed and no parmit charge
will apply,

d) [f the search carmes into a different siread, or a new USRN (including if the streat changes to a
dillergnl aulharily), then (e promoler musl make 3 separale permil apphcation,

If the promater canmol conlact Kent Counly Council by lelephone they should record that and sand the
massage elacironically.

6.3 Variations Initiated by Kent County Council as the Permit Authority

6.2.1 Palicy lor a varialion by Kent Counly Coungil

Permil schemes efféctively alow promoters to book road space lor aclivies. Once the permil 5 issued
the promaoter should have reasonable confidence thal the road space will be available to tham.

Mewvertheless, evan when a parmil has baen issued in good faith, circumstances beyond Kent County
Countil's eontrol may necessitale a change in elher the pesmil or 15 condilions.
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Kent County Council's policy is thal such changas should happen anly whan the new circumstances could
mol have bean regsonably predicled and where the mpact is signdicant. An example would be il extra
fraffic was diverled onto the road for which the permit has been issued dwe to another road being closed
by flgods, burst mains or a dangerous building. Ancthar example could be if it was clear that the
condilions altached 1o the parmil ware nol working effectively 1o meel the Kenl County Council's
objectives in relation 1o the Kent Permit Scheme.

6.3.2 Procedures for reaching agreement

I Kenl County Council considers thal a vanalion is necessary, it will first contact the: promeder 10 discuss
ihe best way of dealimg with the situation whilzl meeting the co-ardination duties and other stalulory
requiramants on those involved. Good co-ordination and co-operation betwean promoters and Kent
County Council as Permit Autharity will minimise the lirme thal the authanty neads lo vary permits or thair
condilions. That will b2 in all parties’ interesis

These discussions may lead W an agreement on the vanalions required, In hal case, Kenl C‘Ouﬂl‘y
Council a5 Parmit Authority will then issue a revised permil in those lerms, unleas, by agreement, the
promaoter applies for a permil vanation from which the Council will issue the revised parmil. The later may
be more appropriate il ihe promeder needs 1o reconsider elements of ils plans within the paramelers
agreed with Kent County Councl. Any application must inchsde an appropriate description of the varation
and its implications and must in all cases includa the proposed dates and duration of the activity.

If agreement cannol be reached, Kent Coumty Council may require & reviged permit application an the
flerms it considers reasonabde, but the promater would have the option of invoking the dispute resolution
procedure.

6.3.3 Fees lor authority-initiated variations

Mo Tesi will Be payable for permil vadialions inikaled by the Kenl Counly Countil as Permil Aulbarily,
unless, al the same lime, the promoler seeks vanalions which ang nod the resull o the circumsiances
causing Kenl County Council's action, In thal case a vaniation leg would be payakle (subject 0 standard
examplions).

6.4 Reviewing, Varying or Revoking Permits by Kent County Council as Permit
Authority

6.4.1 RAeviewing and varying a parmit

The preceding paragraphs in (his chapter oulline the circumstances in which Kenl Cownly Goundil will
review and vary permils and the condilions aliached to parmits on its own initiabve

6.4.2 Suspending or postpaning an activity

There is no mechanism in the TMA or permit Regulations for farmally suspending or postponing a permit,
anly for wvarying or revoking them. If the Kent County Council as Permil Autharily imlends 1o suspend or
posipone an aclivity for wiich it has alreedy given a permit but which it intends should happen at a later
cale, i will use the permil variation prowvsions, as described abowve, 10 change the dales.

6.4.3 Revoking a permit

If a promoder no longer requires a permit they should usa the cancallation procedura outlined in saction
6.5 bo initiate the cancellation/revocalion.

There may be circumstances, however, where Kenl County Council as Parmit Aulharily will want to iniliate
Thi revsacalion of permil.
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Thiss could arisa, in paricular, if the Council considers that a promadar is failing to comply with the
conditions of a permil, invoking the powess in regulation 10(4) whach are incorporaled into the Kenl Permit
Scheme

HKent County Council will use this power sparingly and only when the Council judges it 1o be the best oplion
available in the individual circumstances. Bafore revoking the permit, will first contact the promaoter 1o
warn hem of their inlention and discuss the situation wilh them, . This may be fallowed by the
mlgrvention process descnibed i seclion 11.2 of the Kenl Permit Scheme stemming fram the powers in
regulation 18. If tha promater fails 1o take the appropriate action then the Councll may consider that
renvaking the permit is the most appropriale action.  There may also be circumstance whara, whan all the
relevan factors are considered, Kenlt County Council will decide o move lo straighl 1o revaking the permit;
bt thg Council will still contact the promater bedore taking action,

6.5 Cancelling a permit or withdrawing a permit application

If & promoter wishes o cancel a permit o wihdeaw & permil application for which they have no further
usa, they should use the cancellation notice containing the relevant number (see Technical Specification
lor EToM for more delals). . Allernatvely, il agreed wilh the promalers, Kenl Gounly Council as Permil
Authority will cancel the paemit using the same procedurg,

There is no cancellalion leg, Where a permil has been isseed, the lee for the canceled permil will
narmally remain payable as Kent County Council as Permit Authority will have carried out coordination and
planning wark, Howewer if a parmil i5 cancelled through no Faull of the pramaber, the lee will be crediled
beck to the promaoter.

An activity promober will be commitling an offence if it works or continues to work gfler cancelling a permil.
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7. CONFLICT WITH OTHER LEGISLATION AND LEGAL LIABILITY

Kenl County Council as permil aulhority will Iry 1o ensure thal any condilions applied fo a permil do nod
conflict with the aclivily promaoter's obligations under separate legislabon. Kent County Council's intention
& thal an actvity promaler should nolt be pul in a posilion where they cannol escape being in breach of
eilher permit condilions or ather relevant legislation.

The activity promater should bring such conflicls or polential conflicts o the attention of the permif
authaeily as soon as is practicable. The Kent County Council as permit authority will be responsible for
resohving the issue with the other body or bodies concamed, &.9. Emdranmental Health officials, and
amending the: permil condilions accordengly

HKenl County Council will work wills aclvily promalers [0 promole S&le working praclices and all parties
must act reasonably and responsibly. Each situation will be considensd on its merits. A promober shoakd
raise any safely concemna about conditions attached, or proposed o be atlached, to a permil with Kent
County Council. If thay are nat satisfied the promolar may invoka the dispule rasolution procedura.

The appleant will be kable for all actions, cosls, claims, emands, charges and expense arising oul of any
activity covered by the Kent Permil Scheme, including those which may arige out of, or be incidental to,
the execulian of the Warks.

Yersion 2.0 - Approved for Submittal
i@ Kent County Council

Page 45 (108)

47



Document Generated: 2023-04-25
Status: This is the original version (as it was originally made). This
item of legislation is currently only available in its original format.

Kent Permit Scheme

8. DISPUTE RESOLUTION
8.1 Introduction

In ardar 1o achieve its objectives for the Kant Permil Scheme and its widar netwark management duly
Kent County Council will operaie its permit scheme m a manner thal will encourage dalogue belween
Hent County Council and aclivity promalers. In many cases this will lead to the setting of terms of permits
and conditions by agreamant, but at timas this may be at Kent County Council's direction. Kani Couwnly
Council recognises thal on occasions there will be dsagreements. Kenl County Council as Perrnit
Authorily will always use their best endeavours 1o resolve disputes wilhoul having 1o refer them 1o a formal
appeals procedure.

8.2 Incidence of Dispute Resolution

The dispute resolution procedures described below will be used where there are disagreemenis that
cannol be resohrad by informal discussion over reguirements of tha Kent Permit Scheme, including the
need lor a permit, the terms of a permii or the conditions allached to a permit, This could be in relabion fo
an application for a parmit {incleding a PAA) or a parmit wariation (whether initiated by the promaoter or
Kenl County Coundil] and could arise bedore a permil is isseed, when he lerms and conditions are slill
proposed, or afler the permit has been issued.

8.3 Appeals Procedure
8.3.1 Dispule Review

IF agreement cannol be reached locally on any matler ansing in relabion o the Kenl Permil Scheme, the
dispule will be referred for review on the following basis:

Straightforward issues
‘Whera Kent County Council and the promaoter(s) considar that tha issues invohved in the disputa are
relalively straghtiorsard, the matter will be referred Lo impartial members of SEHALUC (1hal is those nol

representng parties directly involved in the dispute) for review. That review should take place within five
working days from tha date of referral. Kent County Couwncil will accepl the result as binding,.

Complex issues

If Kenl County Council &nd the promolers) invohved in the dispube think the issues are particularly
complex, HALIC (UK) will be asked to set up a reveew panel of four members - two utilies and two street
autharities. One of the four persons will be appointed as Chair of the panel by the HAUC (UK) joint chairs.

Each party musi make all relevant financial, technical and oiher information available to the review pamel,

The rgwiew would normally take place within e working days Irom he dale an which [he igsue i5 relerfod
10 HALIG LK), Kent County Coungil will accepl the conclusions of he review pangl as binding,
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8.4 Adjudication

If agreement cannol be reached by the procedure above, the dispule can be referred 1o independent
adjudicetion. Adjudicaton withen the Kent Pesmit Scheme will only be used if Kent County Gouncil and the
promater(s) agree im relation o the matter under dispute, thal

*  [ha decision of the adjudicetor iz deemed 1o be final; and

+  fhe cosls of adjudication will be borma equally unless the adjudicalor considers that one party has
presented a frivolous case, in which case costs may be awarded against them,

‘Where the adpedication route is followed, Kent Counly Council and the promaber(s) will apply 1o the joint
chairs of HAUC (UK), who will select and appoint the independent adjudicator from a suitable recognised
professional body.

8.5 Arbitration

Dizputes ralating to matters coverad by the following sections of NRSW A may be seliled by arbitration, as
provided for in sacton 99 of NRSWA:

+  Sechon 61 (5] - consent o placing apparalus in protected streats;

*  Seclion 62 (5) = direchons refaling 1o prolecled sireels;

+  Soclion 74 (2) - gharges lor occupalion of the highway wiens warks ane unreasonably
prokanged,

+  Seclion 74A(12) - charges delesmingd by relerence to duration of works;

= Sachon 84 (3] - apparalus affected by major works;

+  Saechon 96 (3] - racovery of cosis or axpanses.
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9. PERMIT FEES
9.1 Introduction

Kanl County Gauncil has sel its parmil fee charges in accordance with the Permil Regulations and
gkalvlory guadance,

9.2 Fee levels
Parmit fees

The approved figuras for parmil and PAA faas for different categories of streals and actvilies are given n
Appendixz | and on the Kent Gounty Council websile.

Permit Variation Fees

Feas lor variabions ko permils are given in Appendix | of this docurnent and on the Gouncil's website.

If a parmit variation mowes an activity inko a higher fee calagory, the promoler must pay the diffarence in
permil fee as well as the permit variation lee.  This includes where a vasialion moves an aclivily from the
Motices Equivalent Trealment approach, where no lee is payable, into the Full Permit Treatment approach
{see 3.2.5 and 6.2.3).

Mo fes is payabde if a parmil variation is initiated by Kent County Gouncil as Permil Autharity.
9.3 Waived and Reduced Fees

There is the opporiunity for 2 works promoder o take advantage of various discounts thel are offered as
part of tha Kent Permit Scheme and these discounts refale both to the Provisional Advanced Authorisation
and the parmit. However, wilh the exceplion of the dscounts offered 1o the members of the Kent HALIC
Council Considerate Contractor scheme (5% or 108 depending on performance — see balow), & promoter
may enly claim the highest allowable dscount olfered. Consideraie Conlractor discoums may be claimed
alongside one other discount.

9.3.1 Where no fee is payable

A promoder will not be charged a fea:

+ if the promater iz a highway authority or is carrying oul aclivilies on behalf of & highway authority
[see axamples below);

+ il the permil o permil variabion & lor a standard, minor or immediabe aclivity on a minor road (i.e.
calegory 3 or 4 sireet thal is nol traffic sensitive at any time);

* i the permil or parmit variation is for @ standard, minor or immediate activity on a traffic sansitive
calegory 3 or 4 stroel bul the activity is proposed in the apphication, and carried oul in practice, at
& non Iraffic sensitive timedocation;

» if & permit is deemed 1o be granted becauss the authorily had feiled to respond to an application
in the lime requened;

* il a permit variation s iniated by the Kenl County Council as Permil Authorily unless, al the same
tima, the promoter seeks vanalions which ara not the resull of the circumstancas causing Kent
Counly Council's acbon. In the latler case a variation fee would be payabla.
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In addition:

+ Where the Permit Autharity has to revoke & permit trough no faull of the promater there will be
no charge for a new one.  If there is no subsequent replacement application, the original fee will
be crediled to the promoter.

+ | a works promoler raguests an early starl after a permit has been issued, and this is agreed in
wriling by Kem Counly Council &5 the Permi Authorily, the Council will not charge for the
associated parmit variation.

Aa indicated in the first bullet above there will be no fee payable where works carried out ane “works for
highway purposes” o “major highway works™ as described in Section 88 of the New Roads and Streel
Warks Acl 1991, Some examples are as follows, Dul a works promaler must make sure thal the
description of an aclivity in the application for a parmit is sufficiently clear for Kent County Council to ba
able o delerming thal the activity falls withan the delmilions in Sechon 38,

a) works for the maintenance of the highway;

b) any works under powers conferred by Parl V of the Highways Act 1980 (improvement) faor
example the ereclion, mainlenance, allerabon of removal ol

Slrga Seals,
padastrian signs,
sireat name plales,
towrist signs/maps,
liter binsfaciliies;
¢} Ine erection, maintenance, alleration ar removal of (rallic $igns on or near the hayway;

d) the conslrection ol a crassing lor vehicles Across a loolway or grass werge or the sirenglhening or
edaptation of & footway for use as a crossing for wehicles;

g) 1 initial supply, erection, connection and mainlenance of a streel light far Kent County Council.
Maintanance of tha utiity alectrical connaction and supply are not warks for highway purposas;

fy  the initial supply. erection, connaction and mainienance of a pay and display parking machina.
Maintenance of the electrical or lelecom conneclion and supply are not woarks: far highway
purpases;
It @y prormoter is carying oul actvities thal they believe o be works for highway purposes, they
should apply for a parmit in the normal way, making it known that the activities ara for highway
purpeses. Kent Coumly Council as Highway Auihority will make the final decision on whelher these
&re aclivilies which meet the criteria for works for highway purposes as laid down within the New
Roads and Streat Works Act 1991,

There will be no fes applicabla for the maintenance of fire hydrants carried out by the fire servica or a
coniraclor designaied by the lire serice to carry oul This work an iheir behall

9.3.2 Reduced fees

‘When Kent County Council is satisfied that applications for two or maore permits (including PAAS)

= are submilted within 3 warking days of each othar, beginning with the day on which the first parrmit
apphicabion 5 receved; and

+ arae ihe result of the applicant or applicants working together so &s to produce the least impact for
users of tha its sireats

Thene will b a reduction of 30% fram the permil or PAA fee, All applications, including the first 1o be
recaned, must indicale that they ane being submithed together (within 3 days).
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Examples of such situations could be

= Where a promoter submis several permil apphications at the same lime lor activities which ang
part of the game project but which are carried oul in more than ane street. The term “project”
doas nol covar area-wide aclivities but activities of a scale which could ba carried out in ane
streat, bul which happen 1o cover bwo or mare Slreels,

=  Whaere several promolers warking within the same sile submit apphications at the same timae. The
prirary promolar will reguing a permil with full infermalion aboul (he aclvities, and the ather
promaters will also require a permit @ach 5o that the autharily knows who s working there. i in
these circumatances one of the promoters is Kent County Council as highway authority, the utility
company pramaters will be eligible for the redeced fee

Where an activily premoder applies Tor a permil and guaraniees Ihal they will work an exlenced working
day betwean Tam and Tpm {07.00 — 18.00), where this iz parmissible by the Permit Authosity, there will be
a raduction of 30% fram the permit fee.

9.3.3 Discounted fees

Where the organisation working on site, whelher the direct labour organssation of the promaler or a
comracter working on behalf of the promaoter ig a Memibber of the Kent HAUC Considerale Contractor
Schame, there will be an avlomatic discount of 5% from the cosl of the parmit, PAA ar permil vaniation.

Thgrg will b @ Turther 5% discount olfened 1o Members of the Kenl HAUC Considerale Conlracior
Scheme whose sites, inspected as part of the Considerate Conlractor site safety survey, all pass the
survay requirgments oves the conlinuowes 12 month period for whach results wene reported al the last
quarbarly Kent HALC meeting prior 1o the application for the relevant permit or PAA.

In both the above cases, the discount will only be payable if the name of the organisation that will ba
waorking on sie i included in the permil application

9.4 Fee Reviews

Kent County Council a5 Permil Authority will review feea annually to satisfy themsehes and the Sacratary
of Stata that overall feg income does nol excead allowable costs, in ling with the Permil Regulations, and
fufure lees will be adjusted ag necessary. The oulcoma of annual fee reviews will be published and open
1o public serutiny.
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10. OVERRUN CHARGING SCHEME
10.1 Introduction

Kent County Council inbends to ren a scheme for avarrun charging under section 74 of NRSWA, 1o operate
alongside the permit schema. The reguirameants for overrun charging are set out in the regulations mage
under section 74 of NRSWA. (the section 74 regulations). The section 74 regulations may be subject to
change from lime o time in which case the amended ar replacemeant regulabons will apply. The
description hal lollews therelore concentiales on the inleraction with permits. For delails of the sechon
T4 operation, referance must be made to the regulations current at the time.

The gection 74 regulalions current at the lime will contnwe to apply but the operation of the overstaying
regime i modified under tha Kant Permit Scheme 1o incorparate the process of setling and modifying tha
duration o the actvity (or “works™ in seclion 74 terms) through the permil application, approval and
variation processes.

Activities carried oul by an activity promoler on behall ol a highway authorily or by the highway authoniy
themselves are not subject to section 74 gvarmun charges. However, under the Kent Permit Scheme,
promaoters of such activitios will be required to follow the same procedures as promolars who ang
undertakers, KPls as described in Chapler 14 provide an indicabon of perfarmance in relalion 1o over-
FUNning.

10.2 Seclion 74 - Charges for Unreasonably Prolonged Occupation of the
Highway

Saction 74 of NRESWA anables Kent County Council as highway authority to charge underiakars if their
activitios in the publicly mainiainable highway are unreasonably prolonged.
The relevant regulations apply o every mainlainable highway olher than:
+  alocipaih or bridleway;
+ @ highway with a pedesirian planning order is in force; and
* g highway prohibited for use by vehicular traffic by & traffic arder - unless that prohibadion is only at
parbicular limes,

IF the activilies lake longer (han the "Prescribed Period™ and also lake longer than the "Reasonable
Period®, they become unreasonably prolonged - and Kent County Gouncil as highway authorily may levy a
charge for each day. or part of a day they ovar-run.

If the eclivilies are prolonged due to reasonable circumstances, such as unforeseen weather or groumd
condilions, the Kent County Couwncil will discuss the circumstances willh the promaler and may agres an
extended duration.

10.3 Exempt Activities
In @ddition 1o aclivilies carried oul by or on behall of & highway authorily, cerain lypes of activilies are
exempl from seclion T4 charging. Details are given in the seclion 74 regulations but may include:
= Clivilies in non tralhc-sensibve sireels thal requine opening e egway, bul mol breaking it up;
# replacing manhaole or chamber covers - that do not involve bregking up the sireet;

# replacing poles, lamps, columns or signs in the same locelion where thal does naol involve
breaking up the streel;
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+ pole lesting thal does not involve breaking up the sireet;

* bar holes.

Il o o he exemplions applies, the promober must record the appropriale charge exemplion in e
permil or parmit variation application and Wosks Clear'Closed notices - see the Technical Specification for
EToh.

10.4 Prescribed Period

The *Preacribed Pencd® is the penod during which no overrun charges can be levied. It is sal by the
Secrelary of Slala in regulations, in number of days, starling on the day aclivilies begin. Tha prescribed
period does nol relabe 1o the e reguired 10 carry oul any parlicular type ol achivity. Thergtore Kent
County Council will nol use it 1o judge the duration of propased aclivities.

10.5 Duration of Works for Section 74 Purposes

Al pesmil applications musl inclede proposed starl and end dates so thal he duralion can be calculaled.
Kent County Council may challenge the dales and duralion using the application and response processes
described in parvious chaplers. The reasonable period for seclion 74 purposes will be the same as the
duration of the activity given in the parmil condiions in the initial permit for the activity and will be recorded
a5 such an the permil.

However, he process used 10 assess whisther the activly has overrun lor seclion 74 purposes, laking
account of saiting up the site, completion of the activity and any necessary reinstatement, will follow the
requiramants of the seclion 74 regulations current &l the tima.. Tha notices 1o ba given by tha promoter
a5 part of this process are debailed below,

Interim and permanent reinslatements are ireaied as separaie phases in the Kent Permit Scheme and
promoters must obkain separate permits for each. The period between these cannot be consadered as an
ovarmun provided the sile hes been properly cleared. All spoil, excass materials, slores and signing,
Eghting and guarding must be removed from site before the activity can be regarded as finished.

Furthar activities to complate the reinsiatemant, for exampde the replacemeant of road markings whera
delay is permilled by the reinstalerment specilication, should be indicabed by using the appropriale sie
status, such as ‘interim reinstatement’. This includes crcumstancas whare other materials are
permanant. The replacemant of road markings will be a separate phasa if carried out at a separata ima
froem ather reinstatament activity.

10.6 Actual Start (Sections 74(5B) and 74(5C) of NRSWA)

Although the parmit start date is also the proposed start for the activity, the actual start date may differ.
For Category 3 and 4 non traffic-sensilive streats a lexible starting window is axplicitly provided for = sae
sechon 4.9, On category 0-2 and raffic-sensitive streets, although they do not have the same llexibility,
there may be occasions when activities cannot start when proposed. Therefore notificaton of the actual
start for tha aclivity must be given 1o begin the reasonable period, as wall as to inform Kent County
Council of whal is happening on Ihe network, Activity must nol begin before the star date of Ihe permil; to
do =0 would be commilting an offence.

Tha time lirmits For giving the nolices are sel oul @ the regulations made undér Seclion 74 of NESWA,

The Actual Starl of Works Nobice musl be given in actondance with the requirements described in e
Technical Specification for ETok.
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10.7 Revised Reasonable Period and Duration Estimate

Unforeseen circumstences can delay the completion of activities. A promoter must apply for and obtain &
variation of its parmit, andéor conditions, if the activity i5 likely 1o exiend bayond the parmil end dabe or the
activity duralion S¢1 in the condiiong i ikely 1o be edceeded. Such an applicalion musl paowvide full
justification for the extension. Previous chaplers have described the process for obtaining variations to
permit and the timing of applications. This samea process must be used for making any changes to the
reasonable period for sechon 74 purposes, which will wsually be the same as the duration given in fhe
permil conditions.

A% wilh he ariginal apgplication Kenl Gounly Council reserves the fght lo challgnge an apglication lor an
extension 1o e permil end date o activily ducation, 11l does, Kenl County Council will firgl discuss wilh
the promater with & view to reaching an agreed way forward, If possible. There could be clrcumstances
where the agreed aclivily durglion and reasonable period are nol the same loliowang a permil variation.
For example, Kent County Council might consider thal the promater had nol expedited their work and an
extension 1o ihe reasoneble period was thersfors nol justified, bat thal the wider netwark management
circumsiances meant that it was batter to lat the actwvity finish. In that case & longer duration could be
allowed in order to avoid the promoter working legally outside the conditions of a permit, even though the
reasonable period was not extended. I the duration andfor reasonable period are changed, the revised
figures will be incorporated in the new permit that Kent County Councll will issue following the variation.

10.8 Works Clear (Section 74(5C))

A Warks Clear Noatice is usad following inlarim rainslatlameant. The Waorks Claar Nolice must be given in
accordance wilh the section 74 regulations and in the manner specified in the EToMN specification. Where
the activity is completed in different phases such ag interim and parmanent rainatatement, there must be
saparate parmits for each phasae. In no circumstances should permits be sought for more than one phase.

All spail, excess malbenials, stores and all signing, ighling and guarding musl be removed from sile belore
the aclivily can be regarded as compleled for a works clear nolice. A new permil must be oblased lor any
subsequent phases, such as o complele the pasmanent renstatemant,

10.9 Works Closed (Section 74 (5C))

A Woarks Closed Molice is used following parmanent reinstatemant. The Works Closed Nobice must be
given in secordance wilh the sechan 74 regulalions and in the manner speclied in (ke EToM specification,

A spoil, excess malesials, stores and all signing, lighting and guarding must be removed from sile belore
the activity can be regarded as completed for a Works Closed Nolice.

IF bermparary road markings have been vsed, (hen the activily is nol complete until the parmanant
markings are applied and the activity duralion musl also covers this penod of a separate permil will b
resguired lor ller placing of road markings.

10.10 Charging Regime

Charges vary acconding 1o the type of activity, the road calegary and whather the sireel is traffic-sansiliva.

Thi charges are set in the saction 74 regulations.

Kenl County Council as Highway Autharity will lake cang 1o ensune thal the facts used lor proposang
charges are accurale, along wilh the aclivily lype and calegory of road, Where there is evidence thal the
dales given in seclion 74 nolices are incorrect the charges will be based on the evidence.
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If incorrect information has been given in & nolice Kent County Cowncil may issue a FPN if it considars
that an offence has bean committed.

The Code of Prachice for nspections in relation bo street works that is current at any time will sat out the
arrangameants for inspeclions in redalion o secbon 74, The same rules apply 1o secbon 74 when applied in
canjunction with the Kent Permil Scheme &s would apply under & noticing regime undear MRSWA.

10.11 Remedial Works

Remedial works to rectify defective reinstalements will be dealt wih &3 a new achvity with ds own permit,
following the full procedures accordingly.

Any overrun on remedigl works will be charged at the rate appropriate 1o the activity calegory, as st oul in
the section T4 regulations.

10.12 Keeping Accounts

Section T4 overrun charges and permit fees will be kept in separate accounts.
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11. USE OF SANCTIONS FOR PERMIT OFFENCES
11.1 Introduction

Kenl County Council will work wilh prasmeders 1o by o minimise congestion and disruption on the road
nelwork. As far as posgible thig will be done on a colleborative basig, involving consultation, dislogue and
improvement, but Kent County Council recognises that at limes it may need 1o invoke sanclions to ensure
the effective managemant of actvities on the netwoark,  There are three [ypes of sanction available o Kent
Counly Council:

= aninlervention pawer;
«  griminal proceedings: and
& power fo revoke a permit

11.2 Intervention and Remedial Action Powers

The regutalions empower Kenl County Council 1o issue a nolice reguining remedial action within a sel
timeframe if a promoler is working withow! & permil or in breach of gy conditions.  Kent County Councl
as Parmit Authority will use this power if it considers it necessary.

Thi remedial action could include remowing the aclivily, remedying the breach of conditions or
discantinuing any obstrection.  Kent Gownty Council will set oul in the notice the reasonable steps the
promaoler must take and the limeframe

Where a promales is a stalulory undedaker and does nol lake he remedial action within he specilied
timeframe, Kent Counly Council will 1ake such steps &3 it considers appropriale 1o achieve the outcome in
the natica, and, may recower any reasonable costs from an undertaker,

11.3 Permit Offences

The parmil regulations creale wo olfences which apply 1o statulery undertakers, In ihe conbext of he
Kegnl Permil Scheme thege ang:
1. wheare a siatutory underiaker carries oul registerable activities on the streat without a parmit,

aucapl whare the Kenl Permil Scheme allows immediale activiies 1o lake place before a permil is
issued, provided a permil is applied for within 2 howrs of the aclivily slarling;

2. where a stalutory underiaker carries oul regisienable activities on the street in a way thal

coniraveanas any of the condilions aliached to a permit, or the conditions that are applied to an
immediale actvity belfore a permil i§ issued for those aclivilies

These allences can be deall with by the issue of a Fived Penally Notice (FPN) {see Chapler 12) or by
progeculing the offences thraugh the courts, Tellowing the usual processes. Kenl County Gaundil will
desde in each case whather an offence will be deall with by FPMN of through the cours.

11.4 Working without a Permit

Once a permit has been isswed it will be placed on the permil register. This will include whan Kent County
Council as Parmit Autharily fails o respond 1o an applicabion within the prescribed limascales, in which
casa a permil will be issued in the terms of the application and placed on the register. Kent County
Council as Parmil Autharily will chack againsl the ragester for the axislence of a valid parmit.

A pasmil will cover a specilied activily al a speciied location al specilied mes. Al elemants of the aclivily
must be completed within the dates on the pesmil — this includes not only the opening of the street, but &l
the ancillary waork as well, such as stockpiling materials, sedting up and disbanding traffic management
and clnaring the sile.
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A parmit cannot ba varied once it has expired. |f a variation is necessary the promaober must apply in good
limne {See chapler 6).

11.4.1 Immediate activities - exemplion from permits

A promoler can begin immediate activities without a permil and will therefore not be committing an offence
of working without a permit. ¥Where the sireat is particularly susceptibla o disruption and marked as such
on tha NSG, the promotar must lelephona the Parmil Autharity to give datails of the work at the earliest
opportunity and in all casas the promoter musl apply for a parmit within two hours of starting work (see
4.8.2). The promober can then condinue working within the lerms of any conditions thal apply and ils
application, for example regarding working hours. Kent Gouwnly Gouncil as (he Permil Authorily will ssue a
permil within two days of the actvity starting. Once issued, Ine promoler is bownd by the terms of the
permil and the allached conditions. This supersedes the ierms in the application and any previous
congilions el by the autharity. For further details of conddions for immediale aclivilies, please refer 1o
gecthon 5,10 within the document,

11.5 Breaching the Conditions of a Permit
11.5.1 Recording conditions attached to permits

Thi conditions attached to a parmit will be recorded in the Kent Permil Scheme permil register. If a
permil is vaned a new permil will e issweed and any new conditions will be included and recorded.
Therefore the status and subslance of the conditions will be clear al any point In ime.

Kenl County Cowncil will geek (o ensurg thal condilions are precise 50 that that both Kent County Council
a5 Porrit Authority and he promaler can easidy check perlormancs on sile against the approved
caonditions.

11.5.2 Immediale activities - conditions

Slandard canddlions will apply to immadiale acliviies far the period befora a permil is isswed. Thesa
standard conditions will be posted on Kent Gounty Gouncil's wabsibe whera they can be accessed by
promalers. Following discussions wilh (he promatar, Kenl County Council may decide 1o impose
addilional conddions for individual immediale activities before a permit is issued. These will be recorded
on the regisles agamst lhe reference number given 1o those aclivilies (see seclion 4.8.2,).

11.6 Revaking a permit

Ragulation 104} of the Parmit Regulalions provides a power o revoke a parmit whara it appears to Kent
County Council thal the condilions allached to a permil have been breached. Kenl Gownly Council will
usa this power where it considers it approprigte but before doing to will discuss the situation with
promoler, Kenl County Council's policy in relation 1o the wse of this power is sel oul in seclion 5.4.3,

11.7 Kent County Council’s Policy on the Use of Sanctions
11.7.1 General Points

Decisions on the prosecution of allaged offences are for Kent County Council as Permil Autharity and
each offence will be individually deall with. Prosacution will not nacassarily be the prefarred oplion and
olher options will ba considarad depanding on the seriousness and persistence of offances.

Kenl County Council as Parmil Aulhorily will purses the Tollowing policies on how sanctions will be
employed. The sleps will be followed as sel oul below, at the Permil Authority's descration, with reference
1o tha Traffic Managemeani Parmit Schama (England) Regulations 2007.
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1. Wanon compliance occwes a nolice will be issued under regulation 18{1) proposing the remedial
aclion ko be taken within a defined timeframe,

2. M action i nod laken within the limelrame given in the nolice, or subseguently agreed limedrame,
kant Gounty Council under regulation 18(3) will take aclions as appropriate io the original non
compliance al the cosl of the underkaker,

3. Kent Counly Council will narmally raise a Fioed Penalty Notice bul may choose 1o prosecube the

offence through the courlg, for exarmple in relatson fo persstent offenders, in accosdance with
ragulations 18 and 20 of the Parmit Regulations.

Kent County Council's approach 1o managing standard. minar and immediate activlias on minor roads
&nd on iraffic sengilive category 3 and 4 streels if the activities are wholly ouiside traffic sensitive
timeslocations on an equivalant basis, as far as precliceble, as would apply if these aclivilies were subject
1o a NRSWA notices regime (see 3.2.5). will apply (o the use of sanclions. Kent will nol normally use
FPMS for breaches of condilions for these activilies bul in creumslances where equivalent MASWA
offences could have been invoked e.g. for s66, 854, a55 offences, then parmit FPMs may be used whara

appropriata.

11.8 Other NRSWA Offences

Arry allences relating to sechong of NRSWA which run in parallel 1o permil schames will continue 1 apgly.
Thess include offences relating to reinsiatemants, overrunning and failure to send appropriate moticas.
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12. FIXED PENALTY NOTICES
12.1 Introduction

This chapler provides nformalion abouwl the Fixgd Panally Mabice (FPN) schemea lor parmil schemeas
introduced by the Permit Regulations under section 37(6) of the ThMA.

The permil regulations provide for wo olfences in hose regulations 10 become fixed penalty offences
This means that they can ba deall with by FPNe, although prosecution through the Magistrates' Courls

remains an option for Kant County Counail.

As with the offences lo which they ralate, FPMs apply anly to stalulory undarlakers and not ko highway
aulhositios, bul Kenl County Goundil as Permil Aultharity will manilos highway aclivities 1O ensure agual
reatment across promoders.  Siuations will be recosded where highway activities would have been
subject to & FPM, had they been carried out by an underiaker. The resulls of this monitoring will be
reparted 1o HALIG alongside the FPNS issuad 1o underlakers

12.2 Time Periods

All time periods in relation 1o FPNs for the Kent Permit Scheme are in calendar days, unless olherwise
staled,

1221 Giving a FPN

A FPN will nod be given maore then 91 calendar days after the commission of the offence, bagnning with
the day on which the offence is committed. This = the maximum period allowed, but Kent County Council
as Parmit Authority will issue an FPM as soon as possible.

12.2.2 Paymenl

If the undertaker pays aither the full penalty within 36 calendar days or the discounied amount within 29
calendar days, then no further proceedings can be taken against that undertaker for that offence.

12.2.3 Expliry of time for payment

It the urderaker does nol pay e penally wilhin 38 calendar days then Kenl County Council as Permil
Autharily may bring proceedings in the Magistrates' Court for the original eflence.

12.3 Use of Permit FPNs by Kent County Council

12.3.1 Baslc principles

Kent County Council as Pesmil Aulhority will give FPNs where they have the mogt benedit. Keal Couwnty
Council will act reasonably and apply tha same due process for giving an FPM as it would in taking tha
undertaker 1o the Magistrales' Gourl

Qnly ong FPW will be given par offence,
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12.4 The Fixed Penalty Notice

The Fixed Penalty Motice will be given in the form prescribed in the regulations and included below. Tha
nalica is divided inlo lwa parts:

* Part A includes information about the autharity and the offence;

*  Part B includas information about the payment of the penalty. It alsa includes a table listing the
relavant offence codes for use in Parl A,

The pemally is:

= EG00 for working without a parmi, discounted to £300 if payment is made within 29 calendar days.
Kent County Council as Permit Authority may extend thes period at itg discretion in any particular
£asa,

= E120 far warking in breach of a condilion, the discounted amownt is £80. If the lasl day of the

digcounted perod doas nat fall on a working day, the period for discounted payment is exlended
unbl the end of the naxt working day.

The fixed penally notice will follow the farm given in the FPN regulations. Drawing 2 shows in genaral
1erms how Kent County Council as Permil Autharity will compleled the FPN and where informalion needs
1o be provided by promatess.
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DRAWING 2: FIXED PEMALTY NOTICE FOR PERMIT OFFENCES
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12.4.1 Giving the Fixed Penalty Motice

Kent County Council will use elecironic FPNs whare possible because they can be processed mare easily,
bul ather mathods will be used if necessary.
Electronic FPNs

Underiakears musi give the authority an electronic address, such as email address, fax number or mathod
Enked to the EToN system if they wanl 1o receive FPNS electronically, Kent County Council will use this
address.

HKent County Council will ensure that the FPN meets the three conditions et oul in Regulation 38(4) of
Tha Traffic Management Permit Scheme (England) Reguwlalions 2007, namely:

+  capable of being accessed by the person menboned in thal paragraph;

*  legible in all malerial respects; and

# im a form sufficiently permanent 1o be uged for subsequant reference;
and for this purpose “legible in all matenal respects” means that the information contained in the fixed

panalty nolice is available 1o thal person ba no lesser axtent than it would be if given by means of a fized
penally nolice in printed farm,

When Kenl County Councal gives the lized penalty nolice by eleclronic means, then the nolice is deemed
10 be given al the lime when the ransmitting apparatus records satisfactory complgtion of the
fransmission, unless the contrary is proved.

Non-electronic FPNa

In &ll pther circumstances, incleding system failunes or if Kemt County Council 25 Permit Autharity has fried
0 use electronic means but cannod do so, Kent Counly Council will give the FPHN by alternative mathods
such &3:

= delivering il 1 the persan 1o whom it is acdressed;

+ |gawing il &l his proper address ;

+ gonding it by first class post; or

+ any other agreed means.

In thase circumstances the ‘proper addrass’ is the postal address given by the undartaker 1o Kent Gounty
Council for this punpose; the registered or principal olfices of a corporation; or the 133l known address o
such parson.

The permil regulations include provisions (eguivalant (o Section 98 (2) of NRSW A) whereby a FPN given
after 16230 on a working day is deemed 12 have bean given on the next working day. Please nole that the
lirme of 16:30 is sagnilcant only Tor reckoning Mobice periods and does nol mark the ‘end’ of the day lor any
other purposes.

12.4.2 Withdrawing a Fizxed Penalty Molice
If Kanl Gounty Gaouncil as Parmil Autharily considars that a FPN aughl nat to have baan given it will

withdraw the FPN using a ‘Malice Withdrawing Fixed Penalty Notice'. See Drawing 3 below. Any penalty
already paid will be refunded.
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DRAWING 3: NOTICE WITHDRAWING FIXED PENALTY NOTICE

|a] FI FIXED
PENALTY NOTICE ey

NOTICE

N Hurmber:

REGULATION 37 OF THE TRAFFIC
MANAGEMENT PERMIT SCHEME (ENGLANDY
REGULATIONS 2007

— e —

AUTHORISED OFFICER o SIGNATURE:
MAME: {in hlock copitais)

DATE:

12.5 Guidance for Undertakers
1251 Basic principles

A FPN offers an underiaker the opportunily of discharging any Bability o conviction for the specified
offence by payment of a fixed penalty

A FPM will b given by Kent County Council to the underaker promoting the works and nal 1o any
condractor carrying them out. Some underiekers may arrenge for noficing and other procedures under
Part 3 of the TMA 1o be carried out by an agent. If the underiaker wanis tha agent to deal with FPMs then
i must inlorm [he avlhosily accordingly, Even 50, the underlaker rermaing responsible lor managing ils
statulory duties and obligations under NRSWA and the TMA,

12,5.2 Payment of the fixed perally nolice

Part B of the FPM sets out the methods by which the penalty may be paid.  Appendix J givas mare
infarmaltion aboul the arrangements for payment,

12.6 Representations

To enable an eary resolution of any dispule ebout the justificetion for giving a FPN, it is sirongly
recommended thal the promoter makes any represeniation against the issuing of a FPM as soon as is
reasonably prachcabie,

Belong making an official representabon, 1he ungderlaker is advised 1o informally contact the authorised
officer al Kent County Councal who gave the FPN. If this fails 1o regolve the issue, the undertaker must
makea a written representalion to the officer specified on the FPN as responsible for considering
representations. This formal reprasentation should be made in writing, either eleciranically or on paper, (o
provide an audil fral,

Hent Gﬂunty Couwncil will gngure thal a far and open Syslem s in place Tor conssdering representalions,
HKent County Council will appoinl &8 nominated official, independent of the permit team, to consider &ll such
reprasentations.

Kent County Council may extand the full payment periad while represaentations are being considered. i is
NOT able o extend the discouned payment pariod.
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12.7 Application of Penaity Charges by the Kent County Council

Keant County Council s Permit Authority will deduct from the fixed penalties received under Section 37(6)
of tha TMA, the reasonable casts of operating the FPN scheme under which thay are paid. The authority
shall apply the el proceeds 1o promoling and encouraging sale, inlegrated, elfcient and Geononmic
transport facilities and serices, to, from and within its area.

Kenl County Council as Permil Aulhorily will demansirate that the costs of running the FPM schame are
rgasonable and thal the net proceeds aller deducting lhese Cosls are beang correctly applied. Thoze
angquiring should note that accounts are generated annually.

It iz NOT the aim of Kent County Council in utilising the FPN sanclions 1o generale an additional source of
meame far the autharity
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13. RELATED MATTERS
13.1 Road Closures and Traffic Restrictions

Pronisions govarning lermporary road closunes and rafic restriclions Tor works ar alher activities in the
streel are found in Sections 14 - 16 of the Road Traffic Regulation Act 1984, as amended by the Road
Traffic (Temporary Restrictionsa) Act 1881, and Regulations made under the 1884 Act.

There are hwo procadures.

{a) Whera urgent action is neaded Kanl Counly Council as raffic authority may issue a 'lemporary
notice” imposing a short-larm closure or rastriction. Prior notice is nol necessary.

The nolice is limibed to 21 days if thare is a danger to the public ar risk of serious damage 1a the
road, indepandent of street works - a leaking gas main, for example. I can be extended by one
further motice.

The notice is limibed to five days if thare is no sk of danger or damage.

(k) In less urgen! cases e raffc guthorily may make & ‘lemporary order’, which may remain in
force for up to 18 months. This is imiled to six months for footpaths, bridleways, cycle racks and

bywiays open to all traffic.

A temporary nofice and a temporary order may provide that reatrictions have effect only when traffic signs
ara lawfully in place. This will help limi raffic disruption where activities progress along a langth of road.

In extraordinary circumstances, the Road Traffic Act 1991 secton 49{4A), allows the police to suspand
designated sireel parking places emporarily o pravent or mitigate traffic disruption, or danger 1o traffic.
This could prove useful to promaotars carrying oul emergency works.

13.1.1 Procedure

Temporary notices
This procedura will normally anly apply lo immediate activilies.
Thi pramadar will inform Kent County Councll as traffic authority as soon as practicable if a closure ar
Iraffic resiriction s needed, Kenl County Council will consull with the police and all relevant parties, and
canfirm, as soon as possible, whether or not a notice will be made.
Kent County Couwndcl mugt state in the nolice:

= [ reagon for Ssug;

s il ellecl;

+ allernative routes (where applicable); and

« [he dale and duration of the nolice.
Kent County Council mus! also notify the emergency services and any other traffic authority with roeds
that may be affected. This should be done on, or before, the day the nolice is issued.
Temporary orders

Keant County Council mus! publish nofice of intention 1o make a temparary order al keast seven days in
advance. If the order is expected to last for more than 18 months because eclivilies are 1o be executed an
or naar the road, it s advisable to make applcation for a Perrmanent Traffic Regulation Order, Any Orders
should be revoked as 5000 as he actvly is complelsd,
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HKent County Council must also notify the emergency services and any other traffic authority with roeds
that may be affectad. This should ba done on. or bafore, the day the order i issued. These bodses should
be consulted, as wall as notified, if the closures are expected 1o last for more than 18 months.

A temporary traffic ardar is generally neaded for plannad activities in tha sireet [excapl where tha ordar
follows a closune nofice). If a closure order is nesded, the promaler should notify Kent County Council as
traffiz authority &1 leas! three months in advance, This will &llow Kenl County Council time te congult, and
o obtain approvals and edvertise the order. Aclivilies that required a lemposary traffic order are
aulomalically classed as major and requine at least three months notice for applying for a PAA,
initially, and a temporary traffic order.

Thi pramadar musl submil all the information needed 1o juslify a road closure wilh the application for an
ardar.

It will be & condition of a permit where a tempaorary traffic arder is raguired that the order will ba in place
befiore the activily, or the ralevant part of the activity, starts on site.

Continuation of closures and restrictions

A five-day lemporary traffic closure or restricton notice cannol be extendad. A 21-day lermporary notice
can be exlended by ang further natice giving up to 21 days more. Bodh five-day and 21-day notices may
be followed immedislely by a termporary order. This may be mede without the seven days prior nolice
narmally neaded for such ordars.

If the ariginal estimate of the duration of the activity changes, a reqguest for a parmit variation will be
MECESSary,

Thare will b casas whare works will unavoidably overrun the lemporary nobice period. Where (his s
apparent from the beginning, promalers must inform the traffic authority. The authority will take the
necessary follow-up aclion, withouwt delay, o enable the aclivily to continue uninterrupied.

If the overrun becomes apparent only after the aclivily has started, the promater should immediately
mfarm the authority that either a further notice or an ordaer will ba required. This may ba needed bafora the
requiest far a permil vanalion is made,

It right nol be possible o make a felow-up onder belore a ive-day nolice expines. The aclivily may have
10 be suspended, and the site temparanly restored to trafic until the correct procedures have baen
followed. The traffic authority will try 1o minimise both, the number of cases where this happans, and,
where it is unavoidable, the period of suspension involved. This problem is unikely 1o arise in the case of
a 21 -day lemporary order,

Sulbject ko the time limit for temporary onders, see above, & closure of resiriclion imposed by a lemporary
order may be continued by a further order. If this is required, the promoter should notify the traffic
authasity immediataly, giving, wherever possible, at least one monih's nolice.

13.1.2 Policy guidance

‘When & notice or order has been made, the promotar must comply with the requiremeants of the Kant
County Council as traffic autharity and the police for the closure of the road.
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13.1.3 Charges

Saction 76 of MNRESWA allows for traffic authositias 1o recovar the casts of issuing lamporary nobcas ar
making temparary traffic regulation orders (TROs). Upon receipl of an applcation for a TRO, Kent County
Council can provide utililies with the estimaled cost. lmvoices will b ilemiged, for example:

a) costof order;
b) edvertising in kecal papers;
c)  adminisiration,

There may akso be charges made for erecting and maintaining the on-site notices that are required.

13.2 Maintenance of Undertakers' Apparatus

Underiakers have a duty. under section 81 of NRSW A, to mainlain apparatues in the strasl (o the
reasonable salisfaction of Kent County Council as the street authority, having regard for the safely and
convanience of traffic, the struclune of the stresl, and integrity of apparabes in il. Bridge, sewar and
Iranspart aulharilies also have an inleresl, 50 far as any land, structure or apparatus thay own is
COMCErmsd,

Moslt undertakers have stalutary obligations 1o maintain their networks - quile apart fram which, they musl
maintain systems in efficient working order 1o properly discharge their safety and service obligations to
their cusiomers.

Thus Kent Gounty Councll and all promaoters have & shared inferest in the proper maintenance of
apparatus in the streat.

As with reinstalemants, Kent County Council will report any apparatues in an unsatisfactory condibian
quickly and accurabely 1o the apparatus awner, including the level of Severily of the problem. The owner
must respond and carry oul any necessary remedial works within the reagonable imescales agreed with
HKent County Council a5 the sireat authority.

13.2.1 Practical considerations

Alhough NRSWA gives streel aulhariles cerlam dedaull powers 1o inspect and cary oul emengency
works, nelther street authadlies nor undertakers expect the need (o arize. However, should it happen,
then (withgast impeding any immediale emargency aclion) the matter will be referred 10 the agreed dispule
regolution procadure.

Kenl County Council 85 streel authority will immediatety nolity the undertaker il surlace apparalus is fownd
1o be defactive or the cause of significant surfaca irregularity, or whare an unaxplained subsidancea or
olhar disturbance of the road surface occurs. Thes will be dona in accordance with the prolocols sat oul in
the Technical Specification for EToM, or by other procedure agresd with Kent Counly Council. Ken
County Council may arrenge & site mesling by agreemeant with the underiaker.

If the fault identified by Kent County Council i for or &8 a resull of previously un-aitributeble sclivities by
undertakers, and an undertaker subsequently accepls responsibility for that activity, the underiaker must
apply Tor a permil lor any regesterable aclivily reguired 1o reclily he problem. The underlakes musl use is
own activily relerence, rather than that generated by the street authorily.
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If the problem is agreed to be the underiaker's responsibility, it must 1ake immediate action o investigate
and iniiate any necessary remadial works, in accordance with the following principles:

a) Dangerous defects — requires an immediate responsa;
b} Mon-Dangerous — requires a responsa within the timescales agreed with the sireet authority.

Dangerous
Apparatug thal recuires an immediate responss or remedial warks or 1 avoid injury or damage 1o persons
of property shall be congaderad dangeroasly delective.

Examples inclde:
= missing cowers andfor frames;

= sunken of rused covers andior Irames (genarally grealer than 25mm
depthirip).

Notwithstanding the abave, Kenl Gounly Gouncil as sireat autharily may execube any emergancy aclion
neaded 1o safeguard the public, lor example. by fencing off the location from tralfic and the general public.

Hon-Dangerous = requires a response within the timescales agreed with the street authority
Hon-Dangerous delective apparalus is apparaius which requires allention 1o comply with specifications or
remave nuisance; or has the potential o escalate 1o “Dangerous® in the near future.

Examples may include:
«  cracked covers andior frames;
+ sunken or rased oovers andior frames (generally less than 25mm depthiing);
* rocking covers andor frames;

* worn/polshed cowers in carrisgaways and cycleways, on bands, or on the approaches io “Stop”
lines; “Give-Way™ lines; Irallic ights, pedesinan crossing ights, zebra crossings; and,
railwayfiramway level crossings. These covers could also be Dangerous depending an the
circumstances al the site.

Nobe: The decision on whelher an accurrence & Dangerows or Non-dangerows will, by necessity, have (o
be made on sile. Kent County Council will make the decision objectively. It should not be chalenged
unreasonably.

An undertaker may reduce the time for responsa, o mesl operational neads for axample, but must not
excaad the agreed limascales.

It iz mparant that only the responsible underaker, of a gpecialist contractor warking on ils behalf,
invasligales suspected damaged or defective apparatus, excluding manhobe covers and frames. Kent
County Council as strael authodily will carry oul investigabons or rermedial works (using appropralely
frainad and experenced persons) only in &an emergency, or wheng the undertaker ig ungable or wrwilling b
uaa their own operatives or speciakst contractor.

Permit applications for any necesaary remedial work that is a registerable activity mus! be made following
tha rulas in chapter 4 and using the prolocaols sat owl in the Technical Spacification for ETol.

If the Kent County Councd as strest autharity has opened the sireet or exposad the undertaker's’
apparatus in an emergency, or in the circumslances describad above, the underaker will assisl the
aulhoeity by joindly ingpecling the problem, withen a reasonabbe time agreed between them, 1o agres a
ramedial plan and limescale. The reasonably cosls incurred by Kent Gounty Gouncil may ba charged o
tha undarakar.
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13.3 Working Mear Rail Tracks

Particular atlention mus! be given to the possibée effects of activities 1aking place at or in the vicinity of
leval crossings. Promataers planning works im such locations must refer o Appendixz G of the Codea of
Praclice lor Perrmils, publizhid in March 2008 or a5 subsequently amended, which Se1s oul Network Rail's
requiremenis.

13.4 Vehicle Parking at Street and Road Works

Thig iz not safely advies, The Code of Practice on Safely at Street Works and Rosd Works should
always be consulted.

13.4.1 Vehicle within activity site

A works wehicke may be parked in an activily sile provided thal il is necessary lor the carrying oul of that
activity. Basic site layouts are shown in the Code of Practice on Safety at Street Works and Road Works.
A wehicle entirely within the coned-off area of tha sila may require a larger coned-off area than would
olherwise be the case.

13.4.2 Vehicle outside activity site

A wehicle may be parked oulside an activity sile prowided the parking rules that apply to any othar vehicle
i thal sireel are obeysd, Qulside of the aclivily sile, the vehicke has no Special slalus and no exemplion
from parking enforcement,

13.4.3 Implications

When assessing the impact of activities, the parking of any vehicles associaled wilh the activity musi be
takien inte account. This = & paricular problem for activities which, but for the presence of a warks
vehicle, would lake place entirely within the foolway. i a vehicle is parked adjacent 1a the activity, in a
place which vehicles could nal normaly wse, then il most be part of the activity site, 1L must be ssgned and
guarded approprialely. The activity is then mol wholly confined to the feotway but encroaches anto the
carriageway. Applications for permits must reflact this.

13.4.4 Parking restrictions

A Traffic Regulation Grder imposing parking restriclions on a particular sireet should alreedy contain an
examplion allowing for aclivibes o take place in a parking bay. Promobers should check wheathar any
furthar dispensation is requirad well bafare the works are due o start. See also 4.10.7.

It will be & condition of & permil where parking restriclions or suspensgion is required thal the necessary
order or approval will be in place before activity, or the relevant part of the activity, starls on site.

13.5 Storage of Malerials

Activity prormoters and Kenl Counly Council must lake care 1o place malerials 5o thatl they do nol cause
an obstruction to rosd users. This g one of the faciors that Kent County Council ag Perma Authority will
take into account when making decisions on permils. This is especially important if materials are stored
away from the activily site but still within the highway boundaries. The staorage must have ils own parmit
with conditions il il is separate rom Lthe activity sile
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13.6 Apparatus belonging to others

There may be other apparalus where aclwvities are planned and under sechon 53 of NRSWA, those
carrying out aclivites musl ensure that the owners of thal apparalus are able to manitor the activity and
that requiraments to ake ressonable sleps o protect the apparetus ere followed. Failure lodosois s
criminal offenca.

13.7 Assessing the Impact of Activities

Al actvities in he highway have a dsruplive ellect on iraffic, As assessment of that ellect is parl of the
process of applying for a permit. The aclivity promater should discuss with Kend County Council a8 permit
Authadity what sort of assessment g regused.

13.7.1 Disruption Effect Score

Th Disruplion Effec] Scone i based on a measure of congesbion resulling rom a restraction on the
highway. It iz derived from & number of simple faclors thal should be easily established for any given

The nature of traffic flow and the relationship between flow, capacity, and delay are highly complex and
subject 1o & variety of faclors. Howewver three specific faclors can be used o provide an indication of
congestion: the todal width of a road; the extent 1o which the acbvities reduce the aveilable widih; and the
traffic flow. Details of the calculations are given in Appendix H.

13.7.2 Impact assesgmenls

Assessmen of the impact of activites on general traflic, buses and pegesirians may be included, together
with tha disruplion affect scora, in the infermation includad in a permil application. The assassment is a
broad indicator of the likely disrupbive affect of the proposed aclivily.

13.7.3 Use of impact assessments

Thi impact assesamant will be wsed within the co-ondinaion process to prioritise activities according o
their potential for cawsing disruplion. The assessment may also be used lo provide public nlesmation on
the disruptve effects of actvilies,

13.8 Environmental Issues

Activity prormoters ane strongly adwised to kaise with the authanty's arboricultural consullants and ather
emaronmantal oflicials alang wilh any necessary borough or disinicl councal olficers wihen drding up their
proposels. This should ensure that wherever possible, and al reasonable cost, their requirements can ba
mal.

A promodar considering burying plant and apparatus that is currently above ground shouwld contact any
other ulility wilh similar apparatus to see whelher it wishes to share the underground facility.
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14. KEY PERFORMANCE INDICATORS FOR THE KENT PERMIT SCHEME

14.1 Background

One reguirament for parmil schemes is 1o ensure that authorities apply a consistent approach o all
activities and activity promaters.

Kenl County Council is thee Parmil Autharity for the Kenl Parmil Scheme bul Kenl County Council is also a
promaoter of ils own maintenance and olher highway and traffic activities in its role &s highway authority.

14.2 Parity of Treatment

Kant County Council as Permil Authorily will demaonsirate parity of treatment for all aclivily promobers,
particularly between underakers and its own activilies as highway authority, The issee of equal realment
& emphasized in the Guidance o the Network Management Duty introduced under the TMA

Equality will be measwed through Koy Perlormance Indicalors (KP15), Kenl County Council as Permil
Authority will produce an anmeal set of KPIS that identily the treatment of individual promaters, Thase
resulls will be published.

14.3 KPis for Kent Permit Scheme

Kent County Council will use the four KPls shown in Table 4 1o demonsirale pasily of ireaiment of
promolers across he scheme. The firsl two indicaloes are those identified n the Slalulory Guidance for
Pgrmils; the alhgs bwd are selecled from the lisl o the Code of Praclice lor Permils of March 2008,

Th rasults of thase KPIs will be published on an annual basis but will be transparent and available to any
promater at olhar times. The KPIs will be provided and discussed al the quariarly co-ordination maatings
and olher regular meelings held with promalers

Kanl Counly Cauncil will make he KPI1 dala available 1o Government and other réguialony bodies
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Table 4: Key Performance Indicators for the Kent Permit Scheme

KPis for permit schemes

1. The number of permil and permil variation applications received, the number granted
and the number refused

Thiss will be measwed by the promolar and shown as:
+ (e total number of parmit and permit vanation applications recaived, axcluding any
applications thal are subsequently wilhdrawn;
+  (he nember granted as a percenlage of the tolal applications made;
* e number refused as a percentage of the otal applications made.

2. The number of conditions applied by conditien type

This will be measured by promaoter and shown as:
+ e number of parmits issued;
#  the number of condilons applied, Broken down into condition ypes. The number of gach
type being shown as a parcantaga of the 1otal permils issuad.

This KPI is dependent upon the use of standard conditions. Specific condilions will be grouped
o a single category that may be analysad maora fully if required.

The number and types of condition applied are lkely o be delermined by the specific location,
scale and calegory of the works, There will be a need (o separate the dala 1o gel down 1o
reggsonably equivalent situabons. For example, if for minor works on category 2 sireels, one
promoler had an average of four condibions and another had an average of seven conditions
then that would suggest an imbalance. Similarly, If one promoler had conditions for resiricied
howrs of warking an raffic-sensitive streels in 0% of cases and anaother had such condilions in
only B0% ol cases, then thal would raise a gueslon,

3. The number of approved extensions

This will be measwed by promoler and shown as:
* [ total number of parmits issued;
& the number of requests for extengions shown ag & percantage of permits isaued,
* e nember of agreed exlensions as a percentage of exlensons applied for

4. Mumber of inspections carried out to monitor conditions

This will be broken down by promoler and shown as:
= the number of sample permil condilion checks carried out as a parcantage of the
number of permils ssued;
+ e percentage of sample inspechions by promober
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15. INTRODUCING THE KENT PERMIT SCHEME

The permil regime has been designed 1o follow closely e processes and limescales of he NESWA
naolicing regime.

15.1 Timing of Introduction

Th Bem Permil Scheme comes inlo oporalon on or afler Gk Apsil 20008 (ihe commencement dabe). Kenl
Counly Council will give a minimum of 1 month's nolice of the stan date to promoters and other inleresied
partias.

It is Kent County Council's intantion to trial the Kent Permil Scheme 1o ensura that all systems and
Processes ang lesled prioe o the commencemenl dale,

Thare will be two phasas.

1. HKent CGounty Couwncil will operabe the permit processes and systams for all thair own activities
covered by the Scheme for & penod of approximalely 12 weeks bafore the commencament date;

2. From the commencement dale, all actvity promobers will be reguired 1o oblain a permi lor all
regisierable activilies on all roads maintaimed by Kent County Cowncil.

Mote that the Kent Permit Schema applies only 1o sireats for which KCGC is the maintaining authority.

HKent County Council will ensure that discussion takes place with all promaters duning the introductony
period 1o ensure thal, as far as possible, imsues are picked up early and problems dealt with quickly.

15.2 Transition from NRSWA notices regime to Kent Permit Scheme

The basic rules of fransibon will apply 1o all activiies which would be covered by the scope of the Kent
Permit Schemea.

a) The permit regime will apply 1o all activities which come within the scope of the Scheme at
the changeover date where the administrative processes for those activities, such as
application for a permit or Provisional Advance Authorisation, start after the changeover
date.

b) Activities which are planned to start on site more than one month after the changeover
date (for standard, minar and immediale actvities) or three months after (for major
aciiviies) must operate under the permit scheme. This means thal even if the relevant
gaction 54 or saction 55 NRSWA notice has been sent before the relevant changeover date,
lhe promoder musl cancel the NRESWA notice for thal activily (or phase of aclivily) and apply
for & parmit. If the promoder has not substantially begun the activity (or phase of aclivity) by
the Bme limit for the notice, | manth or 3 months as appropriate, then again the promaler must
cancel the NRSWA notice for thal activity (or phase of aclivity) and apply for a permit,

c) Any other activities which started under the notices regime and which will start on sie less

than ane month or three momhs aler the changeover dale (according to activity categoey) will
contines under that regime until complation.

Given the advancad nolice of the changaaver there should bé few aclivibes whera thase rulas will creala
dillicullies. Aclivilies co-ordinated in ihe run-up Lo the impagilion of a restrclion under Section 58 or S8A
ol MRSWA might be such a silualion, Inlhose lew cases, Kenl Counly Council 25 Permil Authasily wil
GiBCuSs the situabgn wilh the promaobers concerned 0 work oul a praciical way af dealing with the
activilies,
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APPENDIX A - GLOSSARY

Section and paragraph referencaes (a.0.2.2. and 2.2.1) are rafarances to the Kant Parmit

Scheme.
Tarm Explanation
Activity Covers both ulilities' sireel works and highway aulharilies’ own works.
See Appendi E lor details,
Activily promotar Seg Promolar.

Additional street data
["ASD")

Additional Street Dala ("ASD") reders 1o other information about streets
held on the NSG concassionaine’s website alongside the NSG. Soe
Appendix C,

Adjudicabion

Seg seclion 8.4

Apparalus

Az definad in seclion 105{1) of NRSWA "apparatus includes amy
slructure far the kodging tharain of apparalus or for gaining access lo
apparaus”.

Appeal

I there is an unresolved dsagreemant batween the aclivily promoler and
Kent Courly Council as Permit Authority aboul the terms and condiligng
of a parmit or PAA, the promoler may appeal against tha Council's
decigion using e progedure in seclion 8.3,

Arbitralion

As daefined in section 99 of NASW A, “any maitter which under this Part is
Lo b selllend by arbitration shall be referred 1o a single arbilralor
appainied by agreement batween the parties concerned or, in default of
agresment, by the Prasident of the Institution of Givil Enginears®.

Bank holday

As defined in section 98(3) of NRSWA, "bank holiday means a day which
is a bank holiday under the Banking and Financial Dealings Act 1871 in
tive locality in which the sireel in guestion is silualed”.

Bar hale

A bar hole is used 1o datect and manilor gas leaks. See Appandix E.

Breaking up {the strast)

Any disturbance 1o the surfece of the sireet (other than opening the
slraat).

Bridga

As stated in section BE{1){a) of NRSWA, “refarances to a bridge include
s0 much of any street as grvas accass Lo the bridge and any
embankment, retaining wall or other work or substance supporling or
protecting that part of the streat”.

Bridge authority

As defined in seclion 88{1)(b) of NRSW A, “bridge authority means the
autharity, body or persan in whom a bridge is vesled”.

Bridleway

Az definad in seclion 329 of the HA 1980, “bridleway means a highway
over which the public have the following, but no other, rights of way, that
i5 to say, & nghl af way on feol and & right of way on horseback or leadeng
& horse, with or without a right to drive animals of any description along
L Py ™.
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BSTEEE British Standard number 7666 relating to gazattears.
Carrizgeway Az defined in section 329 of HA 10880, "cariageway means a way

conslituling or comprised im a highway, baing a way (other than a cycle
track) aver which the public have a right of way for ihe passage of

vehiclas”,
Code of Practice for Asg published by Depadment for Transport March 2008,
Parmila
Critical gyratary or A gyratory or roundabout system where, in the absence of streal works ar
roundabout sysiem works for road purposes, no keas than 5 per cend of paak hour wehiches on

average are delayed by more than 20 seconds

Critical signaksed junction | A traffic signal junction at which, in the absance of street works or works
lor road purposes and al limes when e exil is nol blocked, no less kan
5 per cent of peak hour vehicles on average fail to clear the junction an
th firsl green signal

Cubvert A giructure im the form of a large pipe or pipes, box or enclosed channel
genarally used for commying water under a road.

Cycle track As defined in seclion 329 of the HA 1980, “cycle track means & way
conslituling or comprised n a highway, baing a way aver which the public
hawve: the fallowing, but nol giher, rights of way, thal is 1o Say, a right of
way on pedal cyclas with or without a right of way on fool”.

Day In the conlext of the duration of actiities, a day refers 10 a working day,
unlass axplicilly staled otharwisa.

oI Department for Transgart,

Disability As defned in seclion 105{5) of NRSWA, “Section 28 aof the Chranically

Sick and Disabled Parsons Act 1970 (power 1o dafineg “disability” and
other

expressons) apphes in relabon 1o the provigions of this Part as to the

provisions of that Act®.

Emergency works As delined in seclion 52 of NRSW A, "emengency works means works
wihioge axeculion at the time when they are executed is required in order
b put an end to, or to prevant the occurrence of, circumsiancas then
exisling or mminenl (or wisch the person responsible for the works
believes on reasonable grounds to be existing or imminant) which ara
likghy |3 Cause danger 1o PErsons of properly”

ETaN Elactronic Transfer of Notices, the system defined in the Technical
Specificalion lor ETol lor passing nolices, permil applicalions, permils
and ather information between promalers and the Permit Autharity.

Excavabion "Breaking wp” (as defined above)
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Fized Penalty Nolice (FPN)

As defined in schedule 4B 1o NRSW A, “fixed panally notice means a
natice offering & persan the opportunity of discharging any liability 1o
conviction for a fixzed panalty offence by payment of a panalty”.

Foolpath

Ag gefined in section 329 of the HA 1980, “fosipath means a highway
ower which the public have a right of way on foot only, not beaing a
loabeay™

Footway

As defined in section 329 of tha HA 1980, “foobway means a way
comprised in a highway wisch also comprises a carriageway, being a way
ower which the public have a right of way on fool anly®.

Frosager

A person of Dody octupying premises abulimg the sireel,

Full parmit treatment {(FPT)

The approach ta manageng activities which are subject to the full
requirgmgnts of the Kenl Permil Scheme and where Kent County Coungil
as Parmil Authority will apply mare gitention and resources
cammeansurale wilh the higher level of proaclive managemaeant of aclivilies
requingd under & permil scheme. Fees will be charged for these
acliviies.

Geographical information

A commputer syslem for capluring, storing, checking, integrating,

systam [GI5) manipulating, analysing and displaying data related to positions on the
Earih's surlace,

HA& 1980 Tha Highways Act 1980,

HALICILIK) The Highway Authorities and Utiliies Commilles for the LUK,

Heavy commercial vehicla

As defined in seclion 138 of the Road Traffic Regulation Act 1884, heavy
commercal vehicles means any goods vehicle which has an operaling
waight excesding 7.5 tonnas®.

Highway Ag defmed in section 328 of the HA 1980, “highway means the whaole o
part of a highway olher than a farry or walterway”™.

Highmay Autharity As defined in sections 1 and 329 of the HA 1980,

Higimway works “works for road purposes” or "major highway warks®.

Immediate activlies

As staled in Appendix E2.4, immediate activities are either emargancy
works as defined in section 52 of NRSWA or urgenl waorks as dafined in
The Street Works (Regrsters, Notices, Directions and Designations,)
(England] Ragulatons 2007

As delned in section 1051} of NBSWA, "in, in a context referring Lo
works or aclivilies, appareius or other property in a sireet or other place
includaes a raference to works or activilies, apparatus ar alher proparty
under, over, &long or wpan if".

Land

As defined in seclion 329 of HA 1980, "and includes land coverad by
waler and any interegt ar right in, gver of under land”.

Local autharity

As dafined in section 2701) of the Local Government Act 1872 and
includes the Common Council of the City of London.
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Local Highway Autharity As defined in section 329 of HA 1880, Tacal highway authority means a
highway authority oliver than the Ministiee,

Local Street Gazetteer A gubsel of the NSG containing details of all streets in a local highway
authority area. beng a self-cantainad entily erealad and maintained by
the local highway authority covering all sireets in heir geographic area
regardless of maintenance responsibility.

Mair roacs All streets in reinstalement calegones 0, 1 and 2 and those sireets in
calagories 3 and 4 which are traffic sensitive for all or part of the tima.

Mairainakle highway Az gelmed in section 329 of HA 1980, a “highway maintainable al the
public expense means a highway which by virtue of section 36 above or
af any other gnactment (whether contained in (hes Act or nol) is a highway
wiich for the purposes of this Act is a highway maintaingble &t the public
axpansa”.

Mainlanance As defined in section 329 of HA 1880, "maimenance includes repair, and
“maintain” and "maintainabla” are o be construed accordingly™.

Major activities As stated in Appendix E2.1, major acliviies are aclivilies which have
bean identified in a prormoter's annual operating programme, ar if nol
identified in that programme, are normally planned or known abaut a1
least six months in advance of the date proposed for the activity; or
aclivities, sher than immediale activibies, where (i) the auhasly has
indicated 1o the promoter, ar (i) the promoter considers, that an order
undar section 14 of the Road Traffic Regulation Act 1984 (lamporary
profubilion or resincton on roads) is required; or activities, other than
immediate activities, which have a planned duration of 11 days or maora”.

Majar bradge works Az dalned in geclion B8{2) of NRSW A, "major Bridge works means
works for the replacement, reconstruction or substantial alteration of a
bridge™.

Major highway works As defined in section 86(3) of NREW A, "major highway works means

warks of any of the following descriptions executed By the highway
authaority in relation to a highway which consisis of or includes a
carriageway - (a) a reconstruction or widening of the highway; (b) works
carried oul in exercise of the powers conferred by section 64 of the
Highways Act 1980 (dual carmiageways and roundsbouts); (c) substantial
alterabon of the level of e highway; (d) provision, alberabion of he
position or widlh, or substantial alteration in the level of & carriageway,
foobway or cyche track in tha highway; () the conslruction o remaval of a
road hump within the meaning of saction 20F of the Highways Act 1980,
() works carried out in axarcise of tha powers confarred by seclion 184 of
the: Highways Act 1980 {vefcle crossings over foobways and werges); (g)
provision of & cattle-grid in the highway or works ancillary thereto; or (h)
twninalling ar boring under the haghway®.

Major transport works As defined in section 91(2) of NREWA, "major iranspos] works means
subslantial works requirad for the purposas of a transporl undertaking
and execided in propery held or used for the purposes of the
undariaking”.
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Minar actvities

As stated in Appendix E2.3, minor aclivilies are those aclivilies other than
Immediate and major activities where the planned duralion is 3 days or
less.

Mings rogds

Streets in reingtalement calegones 3 and 4 which are nol fraffic sengitive
at any tima.

National Grid Reference

Location reference using natonally defined eastings and narthings.

National Streat Gazetiaar
[NSG) —aiso referrad to a5
Nationally Consistent
Streat Gazeiteer

A database defined as "an index of streets and their geographical
localions. creabed and maimained by the lacal highway authoritlies” baged
on the BS7666 standard.

Netices equivalant
ireaimant {NET)

The approach 1o managing certain activities lkely 1o be less disnuptive
wiere, notwithstanding that a permit will ba required for these aclivities,
Kent Courty Council as Permit Authority will apply resources and
allention equivelent, as far as practicable, the that which would have
been used under the NESWA nobicos regime.

Network management duty

Az stated in Part 2 of TMAL

NESWA

Mew Roads and Sireel Works Act 1991,

NSG Concessionaire

Tha body appointed to manage the NSG on behalf of the local highway
authorities.,

‘Opaning (the streat)

Removing a lid or cover to 8 manhole, inspaction chamber, metar box or
otfer siruciurg embedded in the streel withoul any Breaking up® af the
slraal.

Qrdnance Survey Grid

A spalial locahon based on the geospalially referenced national grid
owned by the Ordnance Survay.

Pedegiran Planning Order | This refers 1o an order made under gection 249(2) or (24) of the Town
and Country Planning Acl 18808&).

Permit The approval of a permit authority for an activity promaler bo carry oul
aclivity in the highway subject to conditions.

Permil apphcation See Chapter 4, The applicaiion thal is made by a promater 1o the
authaority 1o carry out an aclivity i the highway. It is eguivalent 1o the
notice of proposed slar of warks (Seclion 55 of NRSW A) given undes tha
Co-ordination regime.

Permil swutharity & local autharity or otfser “highway authasily” which has be given approval
by the Secretary of Stale lo operale a permil scheme on all or some of its
road natwark,

Permit Management A computer based system 1o record permit applications and consems.

Syslam

Permit Scheme A scheme approved by the Secrelary of Stale under whach permits for

aclivities ara sowght and given.
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Pramater A parson or arganisabion responsible for commisssoning activilies in the
sireets covered by the permil scheme. bn the Kent Permil Scheme
promoters will be eiher siatutory undertakers or Kent County Council as
highvway or [ralfic authority:

Prescribed Az defined in section 104 of NRSW A, “prescribed means prescribed by
the Secretary of Slale by regulalions, which may (uskess the conlex
otherwize requires) make different provision for different cases®.

Protecied sireel As sialed in Appendix D sireel thal serves a specilic siralegic major
traffic need and therefore needs to be protected from unnecessary
axcavation and works and providing there is a reasonable alternative
raute in which underiakess can pace the equipment that would atherwse
lawiully have bean placed in the protectad sirest.

Provisional Advance The early provisional approval of aclivilies in the highway. Ses 4.7,
Authorisation (PAA)

Provisional sireet As staled in Appendix C, a prowigional sireed is a sireel thal does notb pel
hawe an aniry in the NSG. Typically thase will ba newly creatad and'or
privale sireels.

Public sewer Public sewar has the same meaning as in the Water Industry Act 1881.

Raibway As defned in section 105{1) of NRSWA, “rallway ncludes a hghl rallway

other than ana in the natura of a ramway”™.

Reasonable period Ag dafned in gection 74(2) of NREWA, "a reasonable period means such
pariad as is agraad by the authorily and the undertaker 1o be reasonable
ar, in detaull of such agreemenl, is delermined By arbiteaton 1o De
reasonabde, for complation of the works in question®.

Registerable As staled in Appendix E, registerable acliviies correspond o specilied
works in the regulations.

Aeinstalemant As defined in section 105{1) of NRSW A, “reinstalament incedes making
good”.
Redevant awlhaorily As defined in seclion 49(8) of NRSWA, "referancas in this Parl ta the

relevant authorities im relation o any works in & street are ko the sireel
autharity and also (a) where tha works include the breaking up or opaning
of & public sewer in the sireed, the sewer autharity; (k) where the siresl is
carried or croased by a bridge vested in a transport authority, or crosses
or is crogsed by any other propery held or used lor the purposes o a
transport authority, that authorty; and {2) where in any ofher case the
siraal s carried or crossed by a bridge, the bridge authority”.

Remedial work Az stated in Appendix E, remedial works are those reguired 1o put right
dafecls denlified in accordance wilh the provisions of the Gode of
Practice far Ingpections and regulalions,

Road “higitay”.
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RAoad category

This means ona of the road calegones specified in paragraph 1.3.1 of
Chapter 5.1 of the code of praclice entitled “Specification for the
Reinstatement of Openings in Highways" dated Jume 2002 and approved
by the Secrefary of State lor Transport on 301h June 2002, as revised or
re-issued from time to fime.

Rexad works

Works 107 road purposes.

SEHALUC

South East regional growp of the Highway Autharilies and Utilites
Commiltee.

Sewar

Sawaer &s defined in the Walar Indusiry Act 1991 ® includes all sewers
and draing [nol beng drasns wilhin lhe meaning gven by this subsection)
which are used for the dreinage of builldings and yards appurienant b
buildings”.

Sewer authority

Az defined in section 891 )(b) of NRSW A, “sewer authority, in relation o
a public sawer, means the sewerage wndartaker within the meaning of
that Act in whom the sewer i vested”.

Special Enginearing
Ditficulties (SED)

As stated in Appendix H by virlue of section 83 of NESWA, the term
special engineering difficullies relales 1o sireels or, more commanly,
parts of streats associatled with structures, or streets or exiracedinary
conglruchion where sireel works must be carefully planned and exeduled
in order to avoid damage 1o, or failure of, the streat itself or the
associated structure with attendant danger lo parson or proparty.

Slandard activitias

Standard activities are those acliviies, other than immediate and major
aclivities, that have a planned duration of batwesen 4 and 10 days
inclugive.

Slatutary right

As defined in seclion 105{1) of NRSWA, “statutory right means a righl
{(whelher expressed &s a right, & power or otherwise) conferred by an
enactment (whenever passed or mada), ather than a righl exerczsable by
virlug of & sirest works licence”,

Sireat

As defined in section 48(1) of NRSW A, "sireet means the whole or any
part ol any of the lollowing, irregpeciive of whelher it is a thoroughfare ()
any highway, road, lane, foobway, alley or pessage; (b) any square or
court; (€] any land laid oul as a way whather il is Tor the lime being
formed &s a way or not™.

Slrgel authorily

As delned in seclion 49(1) of NESWA, "he sireel authorily i relation 1o
a glregl meang, subject 1o the following provigions (&) if the street is a
rmaintainable highway, the highway authority, and (b if the street is not a
mgintainable highway, the siregl managers”™.

Sireel works

As defined in seclion 48(3) of NRSW A, "strael works rmeans works of any
of the follgwing kinds (other than works for road purposes) execuled in &
slraal in pursuance of a slalutory right or a sireat works licence: (a)
placing apparaius; or (b) inspecting, mamlaining, adjusting, repairing,
altering or renewing apparatus, changing the position of apparalus or
ramaving il or works ragquired for or incadental to any such works
(including, in paricular, breaking up of opaning the sireel, or any sewer,
drain or tunnel under it, or tunnalling or baring under tha siraet®.
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Sireel works licance As stated in section 50{1) of NASW A, “tha sireal authorily may grant a
licenos (a "streel works licence™) permilting a parson {a) 1o place, or 1o
retain, appareius in the sireet, and (b) thereafter to inspact, maintain,
adjust, repair, aller or renew (he apparalus, change ils posilon or remove
it, and 1o execule for those purposes any works reguired for or incidantal
b such warks (including, in parbcular, braaking up or opening the sireat,
or @ny Sewer, drain or lunnel under i, or lennelling or boring under the

slraat).

THA The Traffic Management Act 2004,

Trafiic As defingd in section 105(1) of NREWA, "Iraffic includes pedasirians and
animals®.

Traffic authonty As defined in section 121A of the Road Traffic Regulation Act 1884:

*{1){a) The Sacratary of Siate i the traffic autharity for evary highway in
England for which he is the highway authority within the meaning of the
Highways Act 1580,

(1A) Transport for London is the traffic authonty for every GLA road.

(2) In Greater London, the council of the London borowgh or the Common
Caouncil of the City of London are the traffic authority for all roads in the
borgagh o, &8 the case may ba, in the Cily that are not GLA roads and
far which the Secratary of State is not the traffic authaority.

{3) In England and Wales oulside Greater Landan, tha councl of tha
county o melropoilan district arg the iralfe authority Toe all roads in the
county of, &8s the case may be, the district for which the Secratary of
State is nod (he traffic awharity,

Traffic control Any of the five methods of controlling traffic detaded in the Gode of
Practice "Salety al Streel Works and Road Works"

Trafiic flow Tha number of vehicles using the parlicular streat al spacified timas of
the day and year, measured in accardance with DIT guidefines.

Trafiic Regulation Order (or | This means an Order made under saction 1, 6, 9 or 14 of the Road
Traffic Qrder) Traffic Regulation Act 1984,

Traffic-sensitive strest This means & streat designated by a streat authorily as traffic-sansitive
pursuant 1o section 64 of NRSWA and in a case whare a limited
designation is made pursuant to section 64(3) any reference 1o works ina
traffic-sensitive street shall be construed as a refaranca lo works o be
execuled al the times and dales specilied in such designation.

Trafiic sign As defined in section 105{1) of NRSWA, "traffic sign has the same
meaning as in the Aoad Traffic Regulabon Act 1984
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Transpart authority

As defined in section 81{1){a) of NRSWA, “transport authority means tha
autharity, body or parsan having the contral or management of &
transport underiaking”.

Transpart underaking

Ag gefned in section 81{1 (k) of NRSW A, “transport undenaking means
& railway, iramway, dock, harbour, peer, canal or inland navigalion
undedaking ol which Ihe aclivilies, or some ol he actrilies, are cared
on under slatutory authority®.

Trurk road

As delned in section 329 of the HA 1980, "irenk road means a hayhway,
or & proposed highway, which is a trunk rosd by virue of section 10(1) or
section 19 above or by virlwe of an arder or diection under section 10
above of under any oler enaciment”.

Type 1 (o 2,00 3)
gazellear

As defingd in the Britlish Standard BSTE66.

Underlakar

As defned in seclion 48(4) of NREWA, "undertaker in redation lo streel
works means the person by whom [he relevant statulory right is
exercisable (in the capacity in which il is exercisable by hem) or the
licensee under the relevant streel works licence, as the case may be",

Urnigue streat refarence
number (LISAN)

Az defined in the British Standard BSTEES.

Urgent aclivities

Az stated in Appendix E urgant activities are (a) aclivibes (not baing
emergency aclivities) whose execution al the lime they arg execuled is
required {or which the person responsible for the activity believes on
reasonabie grounds o be reguired) (i) 1o prevent or put an énd to an
unplanned imarruption of any supply or sarvice provided by the
undariakar; (i} to avoid substantial loss to the undertaker in relation to an
exisling service; or (i) 1o reconnect supphes or services wherg he
underiaker would be under a civil or criminal liakility if the reconnection is
dilayed walil afler thie expration of the appropaale nolice period; and (b)
Includes aclivity that canned reasonably be severed from such aclivites.

Warking day

As delned in seclion 98(2) of NRSWA, "lor the purposes of this Parl a
wirking day means a day ather than a Saturday, Sunday, Chrisimas Day,
Good Friday or a bank hobday; and a notice given afler 430 pm. an a
warking day shall be trealed as given on the next working day”.

Works

Straat works or works for road purposes.

Waorkg clear

A works clear nolice 8 used following interim reinstalement.

Works closed

A works closed notice i5 used following pesmanent reinsialemant,

‘Works for road purposes

As defined in seclion 86(2) of NRSW A, “works for road purposes means
wirks ol any of he lollowing descriptions execuled n refation 1o a
highway: {&) works for the mainienance of the highway; (b) any works
undar powears confarmed by Parl V of the Highways Act 1980
(improwemant); () the angchon, maintenance, alteralion or remaval of
traffic signs on or near the highway; or (d) the construction of a crossing
for vethicles across a foolway or grass verge or the strenglhening or
adapiation of a footway for use &s a crossing for vehicles®.

Version 2.0 — Approved for Submittal

@ Kent County Council

Page 81 (108)

83




Document Generated: 2023-04-25
Status: This is the original version (as it was originally made). This
item of legislation is currently only available in its original format.

Kent Permit Scheme

APPENDIX B - PERMIT REGISTER
Introduction

Kent County Council will maintain a registar of each straet coverad by the Kent Parmit Scheme. The
regizter will contain informalion aboul all registerable aclivities on those giresls, The permil register wil
alao include forward planning information abouwt activities and olher events which could polentially affect
uwsars of the streets and promoters of aclivilies in thosa streats.

Thia Keml Counly Council as Parmit Autharity will still retain a register under section 53 of NRSWA for
strgel informalion. This will cover those Sireels thal ace nol parl of the permil Scheme, e, non-
mainfainable streats.

The Ken County Council will maintain the two regislers in such a way that they can affectively be reated
a3 one and informalion can accessed ssamleasly , where neceasary, 1o aid the co-ondination of activilies
and to provide infarmaltion to road usars.

Form of Registers

Kenl Counly Coungil's permil register and streel works registers will be kepl on an elecirgnic syslem and
maintained against the same digilal map base o ensure consistency betwesan all holdings of streat-related
dala. This common geographical dataset will be vector-basad, nationally consistent, maintained and
seamless, wilth changes published on a reguiar updale cycle,

Kenl County Coungil will provide 1he Unigque Street Beference Number (USREN] definitions and altributgn

a5 defined in BSTEEE, while the geomeiries will be recorded by referencing the road centreline objects in
the digital map base. All data will follow the principles of the Digital Mational Framework.

Content of Registers

The parmil register hald by Kant County Council as Permit Authority will record:

1. copias of all Provisional Advance Autharisabion, permil and permil varialion applications
subrmilted 1 the Parmil Autharity relating (o regisierable activilies in any street;

2. copies of all permits and Provisional Agvance Authorisations given by the aulhorily, incheding
conditiong aflached as well as all variations to permis and conditong including any permils
“deemed” granted:

3 copies of gl revoked permils, refused Provisional Advance Authorisations and refused
permits, logelher with the reasons for such refusals;

4. copias of all nalices, consents and directions sarved by a strest authority under saction 58 or
584 of NRESWA,;

5. copies of all nolices served by a promoter weder sections 58 and 584 of NEEWA;
B copies ol all nolices gven under Seclion 74 of NRESWA;

T description and lacabon of activities for which plans and saections have been submitbed wnder
Schadule 4 of NRSWA (sireets with special enginganng difficullies);
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B. pariiculars of nobicas given by any relevant authority under Schedula 4 of NRSWA,;

a. pariculars of siraet works licences under seclion 50 of NRSWA, including details of
conditions and changes of ownership and of any NASWA nolices or dirgclions associabed
wilh those licences;

10.  information under section 70(3) and (4A) of NRSWA a5 to completion of reinstalements;

11, parliculars of apparaius notified to the sireet authonty under section B2} of NRSWA,

12, ewvery nolice of works purseant o seclion 85(2) of NRSWA,

13, details of every streed lor which the Kenl County Council ig lhe streel authorily;

14, dotails of every street which i prospeclively maintainable by Kent GountyGouncil;

15, details of every sireel of which Kenl Counly Council is aware aver which the Kenl Permil
Scherme woukd operale, which ig a highway bul for whach il i nat the highway authority;

16. delails of every sireel which is a) a prolected sireel; b) a sireel wilh special engineering
difficulties; ¢} a traflic-zansifive streat,

17, the road calegory of each street;
18.  dedails of every streel where earty nolification of mmediale activiles i requered,

18.  Access o Fiegisiered Information,

Ba.1 Access to regisiers

Kent County Coungil ag Pesmil Aulhority will publigh their register on their public webgile in order that the
mformalion is available 24 hours a day, seven days a weaek, excapt for those occasional times whan it will
be unavailable due o upgrade and maintenance. Upgrading and maintanance will, wherever possible, be
done oulside normal office hours.

B4.2 Resiricted information

Restrcted informalion is anything codified by the Government 25 a matter of national sgcurily, or
infermation which could jeopardese the promates's commercial interegts such a3 details of 2 contract
under negotiation. The promotar must indicate restricted information on the relevant parmit or PAA
application.

Restricted information will not be shown on highway authorities” websites.

B4.3 Retention of information

Infarmation about actvities provided by means of or in relation to amy permit application under the TRA
{incheding for & PAA or parmil variation) or nofice under NRSW A will be retained on the regester for at least

six years after compledion of the guarantes period of the aclivity referred to in the application or notica.
Infarmation about other aclivities will be ratained on the fegisles for al leas! six yaars after complatan,
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APPENDIX C - THE STREET GAZETTEER AND ADDITIONAL STREET DATA
C.1  The Street Gazetteer

Kent County Council as local highway authorily produces a Local Sireel Gazelteer (LSG) and a copy is
held centrally by the National Street Gazetleer (NSG) Concessionaire. The gazeftesr containg the
infarmalion, requirad by and defined in the Technical Specification for ihe Electronic Transfer of Motices
{EToN), aboul the streets in Kent Gounty Council's arga.

caa Creating and updating the Street Gazettears

A siresl gazelieer for Kenl will be cresled, maintained and published &1 Level 3 by the Kent County
Council 28 local highway suthaority {as defined in BS 7666). The gazetteer will include data for all sireets
within its geographical area, whather or not Kent Gounty Councd is the sireet authority for any particular
streat.

CA1.2  Referencing

Infarmation held in permil registens will be relerenced 10 the USEN which relates 1o the Type 1 or Type 2
atreet entry given for each streel in the sireat gazetiser,

C.1.3  Provisional streets

A provisional street s a streel thal does nol yel have an entry in the NSG. Typically, these will be new
andior prvate streets. Kent County Council will register privale sireels on the sireed gazedlesr, Oncea
privala straal i adopted and is therefora publicky maintainable, the street will be covered by the Kani
Permit Scheme and permils will be requirad for all spacifed activitias.

A permit application, or Prowisional Advance Authorisation application, should be submitted ageinst &
provisional strest only if an activity promaotber is carlain thal the sireet concernad is not inthe NSG. Kent
County Council as local highway aulhority will allocate a LSRN, nolify the actvity prormoler, and create a
level 3 enlry inthe LG and NSG website. The promoter must then use this USRN in all further permit
applications and nolifications ralaling to the aclivity.

Under section B7 of NRSWA, the Kent County Couneil as highway aulthorily will make a declaration thal a
gtrest is Ekaly to become a maintainable highway. The declaration will be registerad as a local land

charge.
c.2 Additional Street Data (ASD)

ASD refers 1o olher information aboul streets held on the NSG Concessionaine's websile alongside the
WNEG data.

Kenl County Coundil &3 the local highway authority will provide the following information far the ASD for
each sireal:

*  he streat autharity responsible for maintaining the sireet;
= whelher the street is publicly maintaingble, prospectvely publicly maintainable, or privale;

o whealher the straet, or part of the streel. is coverad by the Kenl Parmit Schame ar the NRSWA
natifization regime, who the Permit Aulharily is or sireet authority is, and details of shared sireels
whera this applies;
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*  any other authoribes and aclivily promotars with an intarast in the streat;
*  the streel reinstalement calegory;

* dasignations of probecled streels;

*= designations of streets with special engineering difficulty;

+  designations of irallic-sensilive sireels:

* whelher tha streat is sulbject o early nofification of immadiale aclivilias;

+ where passible, sireets an which it might be expected that conditions relaling to the non wse of
that sireet for new apparatus, but nod the maintenance of existing apparalus, may be used;

* ather lealures of the street, such ag struclures, environmental areas, licensed areag, parking
resirictions, priority lanes, special surfaces, standard surface and special construction neads elc.
Designalions may cover only part of & streel or may vary along a sireel, The relevard detail will be
reconded in the ASD.
c2a Aesponsibility for creating and updating ASD

The Kenl County Council as local hghway authosily and sireel authorily creales and updales the ASD
together with the NSG Concessionaire.

Arry alher authanty, activily promoler or inleresied party should submit records 1o the NSG Concessionaine
Io ensure thal their interest in a street is logged. The interest records will be enlered mio the ASD
mamiaingd by the Kent County Councl as hghway authadly, The NSG Concessionaing will sdminisier
thiz process.

C22  Procedures for crealing and updating ASD

The Kenl Counly Council 3 relevant authority will forward additions or amendments to the ASD o the
NEG Concessionaire using the formals in the Technical Specification for EToM.
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APPENDIX D - STREETS SUBJECT TO SPECIAL CONTROLS

D Introduction

Thiz Kerl Permil Scheme balances the need 1o reduce the borgaucracy imolved in managing aclivilies in
the highway with the importance of minimising delay and incorvenience to road users, whilst prolecling
tha integrity of the sireet and any apparatus in i. Cerlain sireels are designaled as being subject 1o
Special conlrols

Tha four calagones of street subject to spacial conlrols are:

protecled siresls;

glreats with special engineerng difficullies;
iraffic-sensitive sireels; and

slraeds subject o early notification of immediate activitias.

- & & @

The first three of these categories are carried across for each sireet from the designations under NRSWA;
the Tourth is specilic 1o the Kenl Permitl Scheme,

Dz Protected Streets
o2 Background

By virtue ol section 61 af NRSWA, all “special roads” as delned in the Highways Act 1980 are protecied
streets.

D21 Designation

Sireels ang designaled as prolected onhy il Iney Serve, o will serée, 3 Specilic siralegee major rallic nesd
with high and constant traffic flows. Thare will also be a reasonable allernative roule in which underiakers
can place the eguipmeant which would cltharwize lawfully have been placed in the prolected streat. This
ncludes senices 10 axsling of proposed praperlies in e streel, of Irunk supply roules passing thraugh
The sireel.

D2.3 The implications of designalion
Oince a sireel has bean designaled as prolected, the activities of all promaters will be sevaraly restrictad.

Mo activiies may be carmed oul in the stresl (excepl by way of renawal) without the Kent Gounty Gouncil's
cxprass consent (allhough alesal crossangs will normally be allowed), However, should a permil far such
activilies be issued with stringent conditions altached, the Kent County Cowncil as Pesrmil Authority may
consider 8 conlribution to the promoter's expansaes in complying with those conditions. Any disputes that
arise over desgnabion of 4 prolected streel will b sellled by arbitration

Activitias by promaters in verges and cenlral resarvations which da not impinge on tha carriageway will
usually be acceplable. Road malnienance or repairs will in general be carried oul al night, weekends, or
olher times with less impact upon traffic. However, woeking at might may cause conflict with
Ermvironmental Health Legislation and must be discussed with the Kent County Councl as Permit
Aulharily,

Activily prormolers must apgly lor a pereil for any regislesable activilies in a prolecled sireel covered by
the Kent Permil Scheme; the giving of a permil has superseded he nolice provisions of NASWA,
However, Kant County Council as Permit Autharity will highlight the profacted street rules in approving and
msuing permits, and n ganeral i is unlikely that parmits will be given for naw activities.
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Promaoters should therefore discuss their proposals for activitios in a protecied strest with the Kent County
Council a5 Permil Authority bedore making an application,

D24 Existing streets

Given the possible financial imphcations for activity promalers, designation will be contemplatad anly whan
esgantial.

The decision will be taken only after consultation and after other means of reducing delay and
imconvenience have been explored.

HKent County Council will fully justify the need for designation and:

= l[ake account of the needs of ubiliies 1o sepply and mainkam services 1o frontagers and 10 wse such
sireels for existing trunk supplies; and

+ reimburse reasonable expenses incurred by the underiaker if removal or alleration of apparalus in
thia streed is reguired {subject o appropriate allowances for batlarment, defarment of renewal and
valug of recovered apparalus), The cosl-Sharing arrangements lor dversionary works umer
NRSWA do not apply-

D2.5 Hew streets

‘Where & planned new street is being considered for designation, the Kent County Council s Parmit
Autharity will consult all potential activity promoters and others, such as iransport, bridge and sawer
aulhesiies as well as adjacent landowners and ronlagers, whe mighi have an interesi. Where reguesied
and reasonably practcable, the Kent Cownty Council as highway autharity will make provision, at the
promaoter’s expense, for necessary areas or sirips for carrying services alongside carriagaways. and for
duct or Service Crossings.

D3 Streets with Special Engineering Difficulties
D3 Background

Under section 63 of NRSWA, the lerm ‘special engineering difficulties (SED) relales 1o streets or pans of
streets azsociated with struclunes, or streets of exraordinary construction where activilies must be
cargfully planned and execuled in onder 1o avosd damage 10, or failure af, the sireet itself or the associated
struciure, with attendant danger to persons or propeary.

Under Schedule 4 of NRSWA, plans and sections of proposed aclviles musl be approved By each
relevant authority with an interast in the sirecture concerned, Le. the street authority, andior the sewer,
iranspor or bridge aulhorily. This remaing the case where streets are sublect 1o a permit scheme,

D32 Scope of designations

The dasignation of sireals with SED will ba used only where sirictly necessary. Circurmnslances wheare
cesignalion may be appropriale include:

Bridges

A sireel may be designaled as SED Il the Kenl Counly Council a5 bridge authority 5 concerned about the
mpact of activities in the sireet on the strength, stebility amd waterproofing of the bridge, or access for
maintaining it, or for any other purposa. In general, the designatson would relate 1o the whole of the bridge
Struciurg, bul it will only be necessary 1o designale (he arga adjacent 1o e bridge and nol e whole
length of the siresd.
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Retaining walls

Retaining walls may be designated where they give support 10 the highway and bridge abulments, and
whare the foundalions are sufficiently shallow for axcavation 1o affect the inlegrity of the strecture. Whare
Toundalions are piled, designation is likely to be necessary only if excavation could aler the degree of
supporl given 1o the piles By the soil,

I iy cases, it will be necessany to designale only e adiacent area and not the whdke width of the
street. A distinction will be made, where possible, between areas approprigte for excavetions no deeper
than 1.2 matras, and araas where further resirictions are needed if an excavalion is deaper.

Cuttings and embankments

Argas adgacent o cullings and embankments will be desgnated if excavalion could lead 1o slides or slips
of the oll, or could alect special construciion feslures such as earth reinforcement syatems or lightweaght
fillz. The whobe width of street, or specific areas similar to those for retaining walls, may be designated.
Isclated structures

Examples of isolated struciures include high-mast lighting columns and large sign gantry supporis. Where
excavalion could aflect stabilily, areas immedialely around the supparts will be designaled, again
disfinguishing between excavalions up to 1.2 metres deep and thoge that are deeper.

Subways and tunnels at shallow depth

Areas immadialely above the strectura and adjacent aress will be designated.

Culverts

The area of the sireel immediately above a cubver will be designated where the struciural integrity of the
pipe or channel could be adversely affectad by activibies.

Undertaker’'s apparatus

Designation may be required anly in exceplional circumstances, such as electricily pylons adjacent (o the
carriageway, or [he presence of critical operalional apparalus,

Pipelines

Some types of government and privale sector oil or gas pipelines, and simiar struciures wiich cross or
frawerse tha sireed, may justify designation.

Engineering problems

Sireels may be designaled if they pose extraordanary engineering problems in the event of excavation, for
example, & weak road, which may have been congiructed using a conlinuously resnforced concrele slab or
geo-bextiles and is founded on unagund ground, such as where chalk mines had existed with the polential
problams created by dena holas.

D33 Designation on reguest

Hent County Council a5 Permil Authority may be asked 1o designate a siresl a5 having special
enginaanng difficullies by:

* @ lranspor authorily on the grounds of proximity to the street of one of s structures; or
#  an underaker having apparatus in the sireet.
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Thi Kaml Counly Council as Parmit Autharity will considar any request carafully. It may then maka the
designalion, with or wilhoul modificalions, o decide not 10 o so. The Kant County council ag Permil
Authority will caredully congider the arguments for and against the proposed designation and shall always
act reasonably in coming to its decision.

If the Kent County Councdl as Permit Authority declines to make the designation requested, the transpar
aulharily or underaker may appeal b the Secretary of Slale.

D34 Cellars

Owmers of callars must nolify the Kent Gounly Gouncil as highway authority undar section 180 of the
Highways Act 1980, if they wish to carry out wosks. Kent County Council will in turn notify interestad
activity promoters before any activity begins.

Activity promoters wishing 1o carry out work in areas wheare they know, or might reasonably be expected 1o
know . of the existance of cellars should natify the cellar owners or frontagers when they inand to carry
oul:

+  grcavations close 1o cellars; or
+  pxlensive excavelions which will impinge upon cellars.

D4 Traffic-Sensitive Streets
D4 Background

Under section 64 of NRSWA the Kenl Counly Council a5 sireel autharily may desigrale oarlain siieels (or
parts of streets) as “traffic-sensitive” if they meat spacific erfenia, or by agreemeant with tha majority of
undertakers known o have apparabus in the siresl concarned.

Designation highlights that activities proposed in these sitluations are lkely o be particularly dsruplive 1o
olher road users. They do nol necessarily prevent occupation during traffic-sensitive times bul additional
requiramenis will ba imposed on promaoters.

Designation may apply to the carriageway only, 1o & footway o pedesirian area only, o par of & length of
strest, and lo certain times of day, days of the week, or days of the year, depending on circumstancas.

Oince a designation i made it applias 1o all activilies laking place in the streat. AN actvity promoters
should avaid carmying aul activities in the carrageway of Iralfic-sensilive sireels al sensilive limes unless
there iz no aliernative.

D42 The eriteria Tor designation

To encourage activities oulside the lraffic-sensitive period, the Kenl Counly Council as Permil Aulhaority
will not make a dasignation for any period longer than is sirictly necessary.

Qe or rmong of the following criteria will apply belore Kenl Counly Gouncil ag parrmil auhority will
designale a sireed ag Iraffic-sangiive:

+ e street iz one on which al any lime the streel authority estimate fraffic flow 1o be greater than
500 vehicles per hour per lana of carriageway, excluding bus or cycle lanes;

+  [he streel is a single carriageway lwo-way road, the carmageway of which is less than 6.5 melres
wide, having a total traffic flow of not less than 600 vehicles per hour;

= [he streat falls within a congestion charges area;
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+ [raffic flow in both directions condains mare than 25% heavy commercial vehicles;
= [he sbrgel carrias in both direclions mare (han eighl buses per hour;

+  the sireel s designaled for pre-galling by the street authority as parl of ils programme of winler
maintenance;

& [ sbreeel is wilhin 100 metres of a eritical signalised junclion, gyralory or roundaboul Syslem;

+  the sireel, or that part of a sireet, that has a pedesirian flow rate al any ime of al least 1300
parsans per hour par metre widlh of footway;

+ e glreel iz on a louris] soute o within an area where mlernalional, national, or significant major
local events take place.

D.5 Streets Where Early Notification of Immediate Activities is Required.

Gerlain streets are especially sengilive 10 dissupton and of such traffic imporance thal immediate
activilies can cause significant problems even before a parmit can be applied for and issued. Providing
Kent County Council with the aarbest possible informaton aboul the activity will enable initiaton of traffic
management asrangements and the prowsion of information to matorigls that will mitigate the impact of
the activity.

Kent County Council has the infrasiructure and procedures in place foe this, incksding 2 24 howr contact
cenire (see Appendix G} and a manned contral centre with the ability 1o adjust traffic sagnals andion
variable message signs 1o provide information io molorists in real lime.

Kent County Couwngil ihargfore requires the promoler 1o contact the autharily by telephone immedialety the
activity is ideniified, for any registerable immediate activity in the sireats which are designaled in this way.
Thiss will be a condition applying to such aclivilies n thase streats.

Kant County Cauncil as Parmil Authority will sat conditions which apply where a parmil is not required i.e.
Tor immediale works, 10 cover the period before & permil is isseed,

Infarmation about such conditions i recorded in the NSGASD and Kent County Council will natify 1o
promoters in the same way as for other streats wih traffic-sansdtive designation. Designation of such
streats will follow the same consullation process as for traffic-sensitive siresls.

D.6 Procedure for Making Designations

Bafore making eny designation, the Kent County Council as Permit Authority will give a notice which:

+ specifies a period of not less than one month, when objections may be made; and

* for designations of streals as traffic-sensidive, identihes the criteria that are med.
Ta:

= gvary aclivily promadar known lo the authority 1o ba working in its area or who has givan the
authority nofice of its intenton o commence working in il$ area;

= gvary other lacal autharity for the streat to which the proposed designation relates;

+  [he chief officer of police, chief executive of fire and rescue authority, the chief executive of the
Malional Haalth Sarvica ambulanca trust and othar emergancy services;
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*+ Passenger Transport Execulives and othar transport authorities, for instance light rail operators;

+ any other person who has submitted a written request to be given notice of a proposed
designation. This may includa oliver street authorities such as the Highways Agency or Mebwark
Fail;

* for the designation of streets as protecied. the occupiers of properties fronting tha sireet
COnCennid.

The occupiers of any property that fronts a street which is proposed to be designated as protected will
alsa ba given a copy.

If the Kent County Councll as Permit Authority does not receive any objections wilhin the specified period,
or if all obyections hae been withdrawn, Kenl County Gouncil will make the designation

If thera are outstanding obyections al the and of the consullation period, Kenl Counly Council will give
them careful consideration. In the case of a proposed designation of a sireel as protecied, a local inquiry
may be held and its repor congidered alongside the abjections. Kent County Councal will then make the
designalion, with or withoul modifications, or decide not to do s0. Kenl Counly Gouncil will carefully
consider the arguiments for and agains! the proposed designalion and will acl reasonably m camting 1o ks
decigion.

When a designation is made, Kent County Council as highway authority will submit the relevant ASD 1o
the N5G Concassionaira.

D.7 Procedure for Withdrawing Designations
Kenl County Council will review its designations regularly,

Arvy pergon entitled (2 a notee undes thie designalion procedune of anybody else the Kenl Counly Council
a3 Permit Authonty considers to have sufficient interast, may apply 1o Kent County Council to withdraw the
designalion. Kenl County Council will carafully considar the argumants for and against the proposaed
wilhdrawal of designation and shall always act reasonably in coming Lo its decision.

Kenl County Council can withdraw a designation al any ime, subject 1o he follawing provisions:

al il the ariginal designation was made al ihe requesi ol a iranspor aulhorily or underlaker, no
withdrawal will take place without prior consultation with them;

b) if the original dasignation was made following a direction by the Secratary of Slale, no withdrawal
will [ake place withoul hes congent

‘Where & withdrawal iz made, the Kent County Council a3 highway authority will submit the relevant ASD 1o
the N5G Concessonaire in the next regular gazetieer submissaon.

D.8 Other Features of the Streat

Features

Many features of a streat can affect the planning and co-ordination of acbvities. Thasa may be subject 1o
resirictions imposed by legiskation other than NESWA or TMA. To enalble best practice, infarmation about
such fealures are held as Additional Street Data in the NSG.

Environmantally sensitive areas

Thesa inclede such areas as Sites of Special Sciantific Interast and Anciant Manuments. The Special
Desigration Descriphion indicales 1he lype of Sensilive anea

Yersion 2.0 - Approved for Submittal
i@ Kent County Council
Page 91 (109)

93



Document Generated: 2023-04-25
Status: This is the original version (as it was originally made). This
item of legislation is currently only available in its original format.

: Kent Permit Scheme

Licensed Areas

Thesa include areas of the highway where licences have been granted for the placing of lemporary streat
furmdlure or goods on the highway.

Structures (not designaled as being of Special Engineering Difficulty)

Activities carried oul near vanous sirectures n the highway warrani exira care, even il the stroclures are
nol designated &3 SED. The Special Designaton Descriplion indicates the type of struciure,

Special surfaces

Thesa incluede, but are not restricted 1o, such surfaces as porous asphalt, tactie, and coloured surfacas.
The Special Designalion Description indicates the type of surface.

Pipelines

Government and privale seclor oil or gas pipelines

Priority lanes

These inclede eycle rowles and bus lanes. The Special Designation Description mdicales the lype of
priority lane.

Level Crossing Precautionary Areas

This Special Dasignation Dascription imdicalas the exiant of the Precaulionary Area. When activitias are
proposed within the Precautionary Arga, exlra salely measunes required by the rail operator must be
applied.

Special construction needs

This descriplion indicates the extent and type of special construction.

Parking bays and restrictions

This Special Dasignation Dascription mdicalas straets with parking mebers and rasidants’ parking bays,
parking resiriclions swech as red roubes and olher pesmanent parking restriclions, This assists in alerling
activity promoters o plan any necessary action such as applying 1o the local autharity to have parking
suspandad.

Pedestrian crossings and traffic signals

This Special Dasignation Description indicales where sireals have signalled controlled pedastrian
crossings and permanent traffic signals.

Speed limits

This Special Designation Description mdicales he speed bmil appropaale o the sinaat,

Transport autherity critical apparalus

This i apparalus used or owned by a Iranspod aulharily thal is eritical to ilg operations and if damaged o
inlermupled could disrupt or temporarily slop services.
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APPENDIX E - ACTIVITY CATEGORISATION

E1 Registerable Activities

E1.1 Registerable activities definition

The berm “registarable activilies™ corresponds to what are “specified works® under the ragulations. Tha
following activilies defined in the regulations as specifiad waorks are registerable for all activity promotars
and informaltion ralated 1o them has to be recordad on the ragester:

1] all activities that invaolva the breaking up or resurfacing of any streat {bul see balow for pole lesting
invohving axcavation);

2] all activiies thal involve the opening of the carriageway or cycleway of iraffic-sensitive sireels at
traffic-sensitive limas;

3 all activiiies ihal require the use of any tarm of lemporary iraffic conrol as defined in the Code of
Prachice for Safely af Street Works and Road Works,

4] all activilias that reduce tha number of lanes available on a carriageway of three or more lanes;

5] all activilies thal require & lempacary irallic regulalion order or nolice, or the suspension ol
pedestrian croasing facilities;

8] all activilies thal require a reduction in widlh of the exisiing carrageway of a Iraffic-sensitive sireel
at a traffic-gansiive time.

The following activilies, carried cn0ss from the NRSWA regulalions definiions for registerable works, are
non registerable:

a) Traffic Cansus Surveys
b) Pole besting

Pole testing imvolving excavation does mal require regisieation, and therelore dos not need a
permit, unless one or more of rules 2 — 6 above epply. However, in all circumstances the work
musi be regislered using section 70 (3) under NRSW A, far the purpose of reinstatemeant
inspeclions within 10 days of completion,

c) Fire service vehicles

In thee gvenl that the NRSWA definitons of registerable works are amended, the Kenl Permil Scheme will
adopt the equivalent definition for registerable activities under the Scheme

Bar holes are used 1o detect &and monitor gas leaks. When bar holes are carried out and it is known that
na further aclivily in the sireet is raquired (such as whan a gas leak is reporied but none detacted). a
registration under section 70 (3) of NRSWA should be senl wilhin 10 days, once lnal momsdonng checks
have been established. The bar holes will count as a single excavation and reinstatement for regisiration
PUrpOSEs.

An application for a permit must be made within two hours of the commencement of any other registerable
mmediale aclivily {i.e. excavalion, or amy olher activity defined above) associated with the bar holes or
longer period if not an immediale activity. In this latter case, these ber holes will not count as further
excavalions and reinstalements for the purposes of registrations but will be incorporated with the
regislarable activity, a parmit for which must be sought fallowing the rules in chapter 5 and Table 3 (see
sachion 5.3).

All bar holes must be reinstated and registared when wark on site s complete.
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Street lighting

The dedinition ol works lor rogd purposes may include some works carried oul by ungerlakess, such as
sireat lighting. N ig for activity promoters to engure thal permit applications for such aclivities are made
and that the aclivity is registered, as appropriate.

Fault repairs and works carmied out for any other authority, such as District or Parish Councils, are not
works for road purposes. They should be treated as streel works and must follow the normal procedures.

E2 Activity Categories
E21 Major activities
Definition

Major actvities:

. hawe been dentified in an activily promotar's annual operating programmea or ara normally
planned or known aboul al least six months m advance ol the proposed starl date lor the activily;
or,

- raquing a bemporary traffic regulation ardar (i.e. not a lemporary traflic nalica) undar the Road

Traffiz Regulalson Act 1984 for any other aclivilies other than mmediale aclvities or,
hawe a duration of 11 days or mora, other than immadiate aclivibes.

Application periods

The Keml Permit Schame requires that promaters must apply for both a Provisional Advance Authorisation
al least three months in advance of the activity and & permit ten days bafore the activity is dus to star.
The requirement for a PAA does not apply 1o remadial works that are large enough to be major activities.

E2.2 Standard activities

Definition

Siandard activities are those activities, other than immediate or major activitias, that have a planned
durabon of between four and len days inclusve

Application period
A permit application for standard activities must be made len days before the proposed star dabe,
E2.3 Minor aclivities

Definitien

Minor acivibes arg thase aclvities, other than immediale or major achvibes, where the planned duration is
three days or less.

Application period
A parmit application for minor activities must be made three days before the proposed star dala.
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E2.4 Immediate activities

Definition
Immeadiale Aclivilies are eilhar:

= amergancy works, which are defined in section 52 of NRSWA, are works raguired 1o end, or
pravent, crgumstances, eilher exisling or imminant, thal mighl cause damage 1o people or
property. This applies to both sireet works and works for road purposes which fall within the
definiton of aclivities. The lerm alsa includes activilies nol falling within that definition but which
cannot be severed from those that do - such &s activities away from the emergancy site that are
nacessary 1o shut off or diverl a supply. Remadial works to dangerous defective reinstalemeants
are classed as emengency works (bul Ihere will be a need 10 cross relergnce thase 1o the permil
given for the parent activity); or

+ urgent aclivilies, which are defined in the regulalions as activities:

{nof being emergency works) whaose execulion at the lime they are executed is required
{or which the parson responsible for the works believes on reasonable grounds to be reguired):

1. 1o prevent or put an and to an unplanned interruption of any supply or service provided by the
promaber;

2. Io avoid substanizal loss ko the promaoter in relalion o an exisling service; or

3. 1o reconnect supplies or sarvices where the promater waould be under a civil or criminal liabdsity
il I reconnesction is defayed unlil afler the expiralion of the approgriale notice period; and

4. inchedes warks thal cannol reasanably be sevarad fram such woarks.

Application period

Permit applications for immeadiale activities, whare the activity is idantified within the normal warking day
{i.e. after 08.00 howrs and before 1630 hours), must be made as soon as reasonably practicable and in
any evand, within two houwrs of the activity slaring.

HKent County Council will operale a 24 hour service and therefore where immediate activities are identified
and undertaken oulside the normal working day, the permit application should be made within 2 hours 1o
the dedicated out of hours officar (contact delails are in Appendiz G} or by 10.00 hours on the next
working day.

Oin cartain roads which will be identified in the ASD, Kant County Council must be aleriad of immeadiale
aclivilies as so0n as Ihey are identified and before & permil application is made. In other cases promolers
are encouraged (o contact the Council before the application where significant daruption is likely. Details
ol [ reguirgments are given in 4,82,

Applications for permils for immediate activities must axplain wiy thay fall within the definition.

Burden of proot

I Kent Gounly Gouncil &5 Permil Authorily disputes whether an activity, or parl of an activiy, is immediate,
ihe promater must demongirale conclusively that it iz, Those elements of the aclivity, which could be
subject to the normal epplication period, cannod be included in the ‘immediale’ calegory.

Severable works

The definition of emeargency works in section 52 of MNREWA provides that lems of work which “cannot be
reesonably severed” from the emengency works are regarded &s part of them. The same test applies o
urgent works.
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‘Wark which can be “reasonably severed” from the immediate activity must therefore be regarded as
saparate activibes and classified accordanghy.

Typicaly, immediate activilies shall consist only of & repair 12 end the emergency. or restore the serice,
and cormpleds the necessary rainstalernent. Subsequent activities o provide a permanent Solulion ang
“severed” and subject 1o a separale permil apphcalion.

IF the promoter leaves site after dealing wah e immediate problem, including carryng oul an inlesim
reinstatlement and closing down the site, and returns later for further aclivities - it is clear that these are
“sevarad”. However, even whare aclivibes are conlinuous, the later stages are nol necessarily part of the
immediale activity.
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E3 Remedial Works
E3A Definition

Remedial works correcl delects wentified in accordance wilh the Code of Practice for Inspaclions and
associaled regulations,

E3.2 Application requirements

Under section 7203} of NRSW A, Kent County Council as Permil Autharity camn require remedial works to
be carried aut within saven days ar such other perods as may be specified.

If the promater discowers the necassity for remedial works the following action should be laken:

= if the reinglatement is dangerous, the promoter should take the necessary action and seek a
parmit for immediate activities from the authority; or

= for all ather ramedial work, the promatar should agrae the scope of the activity and timings with
tve Kol County Council &8 highway authority, before applying 1o the awthority for 8 pesmil.

The permil application redguirements for remedial work 10 an inlenim ar & permanent reinstalement ase the
same as those lor all olher fypes of aclvities, However, The promoter of these actvities is nol required o
apply for a Provisional Advance Authorisation, even if the activities are of such magnilude a3 1o be
classed as major aclivilies. They will need 1o be cross-referenced to the original aclivily promater
reference number.

Those rermedial works (o remedy dangerous defects will, of course, be calegorised as immediate
activlieg,

To assisl co-ordnalon, the apphcalion should use the onginal activily reference number. If the ariginal
application cannot be found, a new aclivity referance number will ba needed, highlighting that these ara
remedial activilies.

The promeler is encouraged 1o make the inlerim remstalement of the ariginal works permanem while
carrying out remadial works.
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APPENDIX F - RESTRICTIONS ON FURTHER ACTIVITIES
F1 Introduction

Provisions in WRSWA allow auihorities to resirict works in all or pari of a sireet in order ko avoid sireels
being dug up repeatedly by different bodies with no apparent co-ordination, or within months of
resurfacing. The resirictions can be imposad following:

+ Substantial Road Works (saction 58); and
+  Substantial Street Waorks (section SBA)

These powers also apply to streels covered by permit schemes and Kent County Council intends to
exarcise ils powars under section 58 and section 584 of NRSWA in conjunction with the Kent Parmit
Scheme, The process for managing olver activilies, wiich promolers decice thal they need 1o carry oul
before the restrichon comes inlo effect, & modified from NRSWA 10 reflect the fact that under & parmit
scheme aclivilies are cantrolled through parmits. Raesirictions apply only 1o the length of tha streat on
which such substantial road or sireel works have been carmied oul. Undar the Kenl Parmit Schemea the
same requirements in lerms of nolices and applications, and the same restriclions and exemplions on
activilies once the restriction is in place, apply 1o &all activities and all promolers coverad by the scheme.

There are three elements to the provisions for each of the restrictions:

+  subsiantial highway works o substaniial sireel works which trigger the resinclions;

+  processes and aclions before the substantial works lake place to make surg thal as much activily
as s Ikely to arise over the pesiod of resiriction can be carried oul bedore it comes into force;

*  processes and aclions during the resiriclion to accommodale emergencies or ather activities thal,
exceplionally, can lake place in that period.

F2 Substantial Works - Definition
F2.1 Substantial Road Works

Subsianiial Road Werks are works lor road purposes allecting any of the carriageway, loolway, leoipaihs,
cycle racks or bridieways and includes resurfacing, reconatruction, widening or alteration of the level of
tha straat and spacialist non-skid surface drassing.

In order to qualify as Subsiantial Road Works the activity must exiend at least 30 metres continuously
and:

+ raducea the width of a footpath, footway, bridleway or cycle track by more than two-thirds; or
+  prohibil the use of the camageway by vehiclas; ar
= reduce e widlh of the carriageway by mone than one-thand,

Fz2.2 Substantial Street Works

Substantial sireet works means major activilies which are street works that:

+ have been identfied in an organisation's annual operating programmae or, if not identified in that
programme, ara normally planned o known about at least six months in advance of the dala
propased for the activity; o

+ other than immediale activilies, have a duration of 11 days or more.
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F3 Creating a Restriction

Fan ldentifying potential activities to complete before a restriction

Oin recespl of an application for Provisional Advance Authorisation, Kent County Council as Parmit
Autharily and wishing o impose a resinchion Iollowing Substantial Street Warks or Substantial Road
Works will:

{a) Idantify other actvities it already knows about that should also be complated before the rasimction
comes into force;

() Publish a notice of ils inlention 1o creabe a resiiction on ils websile, Where the resinchion 5 lollowing
subistantial street works or substantial rosd works, Kend County Council will give at least 3 months
nobca, prior 1o warks commencing, The nalice will descrbae the proposed aclivily and give the
propased stan dale; state the duration of the propossd restriction and the pan of the Mighway thal i
will affect; and require any oihar promolers praposing activities wha have nol already applied for a
parrnil, 1o do S0 wilhen the 20 days (o mong) perod which will be specified in the nolice;

{c) Copy the nofice to:

thver highway authority;

any sewer, Iransporl or bridge authority with an imlerest in e sireel;

anyane who has given edvance information of intended works;

anyone wilh apparatus in the sireel;

anyang who has regisiersd an interest in thal street;

ther accupiars of any pramises which have a frontage anlo the sireat in question,

{d) Place a copy of the nolice on the register.
Copies of nolices will be given elecironically, or by post, where appropriste.

Following e netice period no other actvily promales may begin any activities (olher than exemplad
activilies o those 10 which &n aulhorily has ghien consent) in thal part ol the streel until the reslnction
engs,

Activity promolers of bobh ulility sireet works and Keni Counly Council's own highway works must reply io
such nohce received from Kent County Counca as Permil Authority within the 20 days (or kanger if
spacified) notica pariod. In the case of section 584 processas, the failure of a promaotar o make an
application in response 1o the notice can be laken inko account by the Kent County Ceuncil as Permil
Authority in deciding whether to issue a parmil, Le. if the promater could have applied but does not do s0,
they rum the risk of not oblaining a permit, if they apply later.

F3.2 Aclivilies before the restriction is imposed

Al the and of this pariod, the Kent County Council as Paermit Authority will know of the proposals of the first
activity promoter, of any aclivity promoler who has made & permit application in responge to the Permit
Autharily's notice, and of any ather aclivily promaolar who has co-incidentally applied for a parmit ar
Provisional Advance Autharisation of its intention 1o wark in that part of tha highway.

Kent County Council as Parmil Authority will co-ordinabe these activities in discussion with the promoilars,
infarming each of the promaters when thesr activity can start., Permils will siill be required by promolers so
they may need to submit 8 revised application if the dates have changed.

Yersion 2.0 - Approved for Submittal
i@ Kent County Council
Page 99 (109)

101



Document Generated: 2023-04-25
Status: This is the original version (as it was originally made). This
item of legislation is currently only available in its original format.

Kent Permit Scheme

F3.3 Imposing the restriction

If the substantial activity (subslantial works as defined in F3.2) which inggered the restriclion was
substanial road works and these have not slarad within six months of the proposed date, or within six
manths of the complation of any othar activities, such as ulility sirael works, that were carried owt as a
result of the notice, the nolice ceases to ba vald. A restriction will not be created, as the process would
nizad 1o be repeaked.

Once the substantial activity is complated, the Kenl County Gouncil as Parmit Authority will give a further
nmolice lo all the parties whom il gave its onginal nolice stalng thal the activly has been compleed and
that the restnction & in force. This action will be prompled by the works closed nolice for the substantial
activity. The Council will place a copy of the resiricion nodice on the LSG using the nexl available ASD
update.

Oined the rastrichion is in force, no aclivibes - whather for ulility companies or Kant Caunty County as
ighway autharily - may be undertaken i the sireel, excepl as detailed in ‘Activilies During a Restricton’
below.

F4 Duration of Restrictions

Duralions of resirictions depend upon he type of activity carried oul and the impact it kas on the traveling
public and the kocal neighbourhood. Lomger restricions will apply where sireels, or parts of streets, have
been newly constructed, reconstructed or resurfaced. Tabde F1 sets cul the maximum durations of
restriclions hal Kenl Gounty Coundcil will apgly Tor the dilferent calegonss of sireels and adlivilies.  Linkess
there are special facions in a paricular case Kenl County Council will sxpect 1o apply The longest
resirictions for the sireet concemiad.

Table F1: Duration of Restriclions

Duration of Restrictions
Street {Including Footway. Cycleway atc) _
Renslaternment Category Reinstatemant
0.1&2or Category 3 & 4 Category 3 & 4
traffic-zensitive Mon traffic-
sensitive
1: Reconstructed 5 years 5 yaars
2: Resurfaced 3 years 3 years
incleding level change
3 Other substantial 1 year & months
road or streat works
Combination of 1 or 2 Higher of figures Higher of figures
plus 3
Customer connections | 20 working days
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Definitions used:

Reconsireclion is the removal of some ar all of the various Ryers thal make up & road pavemasnl and Thos
replacemant, and i used fo sirenglhen the road pavement.
Rasurfacing s the remaval of the running surface and its replacemant o reslore surface integrity and skid

resEslances,
Ciher substantial road or sireet works refers lo the effects of substantial streat works and substantial road
works, such as drainage provision, which leave similar reinstalements to those afer underdakers’ works

FS Activities during a Restriction

Activitios may be carried out during a restriction if they either fall within the categories of axempt activities
or have lhe consant of the Kent Gounty Council as Permil Authority.

F5.1 Exempt activities and reduced rastrictions

Activities which are exempl or subject 1o reduced restrichions are:

minor aclivities that do nol invahe braaking up or excavating in the highway:

immediate activilies;

cuslomer Conneclions,

works lo comply with @ither an impravermant nolice or prohibibion nolice ssued by the Health and

Safety Executive under seclions 21 or 22 of the Health and Safety a1 Work Act 1874,

= wiorks carricd oul under reguialion 18{3)(b) of the Gas Salety (Inslallation and Use) Regulalions
1998;

+ works carried oul o comply with appeoved programme pesmitted under Regulabion 134 of the Gas
Pipalines Safely Regulations 1996 (511996/825, as amended by S12003/2563) thal could nad have
b identified belore the restiction Began;

= aclivilies required o expose equipment covars and manhale cavers buried during the subslantial

sireel of road works.,

The normal application rules appropriate 1o the actvity concemmed must be followed.

F5.2 Customer conneclions

If an underlaker raceives a request for a new customer conneclion afler the period for response o a
sechon 38 or seclion 58A nobice of resiriclion, and i $ nol possible 1o carry oul the necessary works
bafiore the resiricton comes into foree - then an embango on carrying oul thaae works shall apply for 20
working days immediately following the complation of the substantial sireet or road works.

Bafore applying for tha appropriate parmit the underaker must contact the Kent County Council as streat
aulhasily bo discuss its proposals and the axlent of the works in the street. The application must contain
the information discussed, e facl that il i3 a customer connection, and the name of the Pearmil Autharity
officer who has confirmed the proposal.

It iz expected that the minimum works will be carried out 1o provide the connection bul § must be
recognisad that in some circumslances, extra work may be required 1o minimise disturbance to the
resiriclod Surlaces,

F5.3 Exemplion by consent

There may be circumsiances where aclivities that are nol covered by the exemplions are required o be
carried oul during a period of restriction. Kenl Gounly Gouncil will consider each applicalion on ils own
merits. If the promoter had been informed of the pending restriction when it was first notified but not
applied 1o carry out its activities at the tima, then the regulations allow that decision to be taken into
account by the permil awthorily in deciding whether ar nol bo grant a permil during a restaction
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Under the Kent Parmit Scheme, there will be a presumption against granting a permit in such
Circumnslances unless thare are overwhelming counter arguments.

F5.4  Parmit applications during restrictions

The: permil applicalion thal an aclivily promaler must give for an activily thal he wishes 1o carry oul during
the period of a restriclion imposed under section 58 or section 584 of NRSWA depends upon whlher:

a) the activity comes within the scope of any of the specific exemptions;
bt Pasmil Aulhorily's consent is required.

In {a). the ordinary rules appropriabe to the aclivity concernad must be followad.

In (b). an application for consent should be made, specifying, in addition 1o the normal actwvity information,
ther grounds. upan which consent is soughl.

Once consent is granted, an application for & permit must be made in the wswal way. The Kent County
Gouncil a5 Parmit Autharity will then deal with this, again in the wsual way. If the Parmit Authority refuses
congent (hen [he promoles may appeal il il congidgers: [his 10 be unreasonable.

F& Guidance

A resiriction under section 58 or sechon S8A cannol be made if substantial activities have stared, on the
basis of an issued permil, withoul & nolice under section 58 or section 58A having been given.

If a gireat in which a promaler proposes 1o carry out activities has been newly constructad, recently
reconstructed or resurfaced, aven if the promatar is nod aware of a restriction, the promoter is strongly
recommended 1o appraach the Kent County Gouncil as Parmil Authaorily to establish whethar a resftriclion
& in force. Acliviy promoters should mol assume that they can aulomatically break open thal street bul
should check with Kent County Council. It may be that the ASD entry has not yet been posted or that a
particular activity promater was nod sanl the relevant nolice under saction 58 or seclion 58A and thare
may be a restnction in force.

Il haaving received an appheation lor a permil or PAA, the Kenl Counly Council as Permil Authasly realises
that there is a resiriction in place, they will advise the activity promoter of this fact as soon as possible,

F7 Dispute Resolution

Disagreements thal cannol be resohed between the aclivily promaoder and the Kenl Gounly Council as
Permil Authority will be resohved by means of the dspute resolulion procedures, Details of these
proceduras can ba found in Chapter 8§ of thia document.

F8 Revocation of Restrictions

Resiriclions may be revoked by the Kenl Counly Council &8 Permil Authosily at any ime. The Kent
Gounty Council as Permit Autharity will da this by sending a cancellation nolice 1o the promater(s)
concarmgd, infarming them thal lhe onginal resiniclions are now révoked. In issuing restriclions he Kenl
County Council as Permit Authority will give the same consideration to the situation as when issuing the
ariginal restrichons and include the reasons Tor the revacation.

Yersion 2.0 - Approved for Submittal
i@ Kent County Council
Page 102 (109)

104



Document Generated: 2023-04-25
Status: This is the original version (as it was originally made). This
item of legislation is currently only available in its original format.

ent
s Kent Permit Scheme

APPENDIX G = KENT COUNTY COUNCIL CONTACT DETAILS

TO CONTACT KENT COUNTY COUNCIL AS PERMIT AUTHORITY OR FOR
QUERIES RELATING TO INVOICES FOR FEES OR FOR OTHER ENQUIRIES:

FOR THE FOLLOWING DISTRICTS (IN WORKING HOURS);

ASHFORD, CANTERBURY, DOVER, SHEPWAY, SWALE AND THANET

ROAD WORKS TEAMS,
KEMNT HIGHWAY SERVICES,
ASHFORD HIGHWAY DEPOT,
JAVELIM WAY

HEMNWOOD

ASHFORD

KENT, TH24 BAD

TELEPHONE: 01233 648319

FAX: 01233 648318

DARTFORD, GRAVESHAM, MAIDSTONE, SEVENOQAKS, TONBRIDGE & MALLING AND
TUMBRIDGE WELLS.

ROAD WORKS TEAMS,

KENT HIGHWAY SERVICES,
DOWUBLEDAY HOUSE (2™ FLOOR)
ST MICHAEL'S CLOSE
AYLESFORD

KENT, ME20 TBU

TELEPHONE: 01622 THB355

FAX: 01622 605887

FOR OTHER ENQUIRES AND OUT OF WORKING HOURS

KENT COUNTY COUNCIL

KENT HIGHWAY SERVICES

ROAD AND STREET WORKS (PERMIT AUTHORITY)
INVICTA HOUSE

MAIDSTONE

KENT

ME14 1XX

TELEPHOMNE: 0B458 247 800
FAX: 01622 221048

THIS HUMEER WILL BE AVAILABLE 24/7.
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APPENDIX H - DERIVATION OF DISRUPTION EFFECT SCORE

H1 Input Faclors

The digruption eflect score i baged on the reduction in capacily resulting fram an activity on the highway.
The reduction in capacity may be calculated wsing an algorithrm thal requires the aniry of a nurnber of
gimple faciors. These factors are as follows:

Factor | Descriglion

IF] The daily traffic flow, measured as an average amipm peak hour flow in PCUs per

howr, 5o that it takes account of HGV parceniages. Source: Kant County Council will display
annual tralfic count dala on iz websile, Other dala may be gvaitable on request.

(] The ttal widlh in metres of the caragewsay (or the widih of both carriageways Tor a dual
carfiageway road). Source: Ordnance Survey mapping using GIS tools.

5] The wadih in malres af the activily occupying the carriageway, or in the case of actvities on
the footway, this would be the wadith in metres of the carmizgeway occuped by altendant
vehicles and associalad traffic management, as well as the width needed for any incursion of
padesirians, cyclisls and horse nders inlo the carriageway. Source: Eslabished as parl of
the aclivily planning process.

o3
)

L
o
i

Wickh of
SR g
[5] i
<= fumiable Wth

H2 Calculation of Disruption Effect Score
The following algornithm is used o calculate the Digruption Effect Score:

Disruption Effect Score = [(P x100)/(1600x(W-5)/3.65)]
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H3 Use of Disruption effect Score

The disruption effect score has 8 number of specific uses including:
i} Derivetion of the Traffic Impact Assessmeant;

) Objective basaed priorilisation of activilies for co-ordination; and
m) Perlormance indicalors,

H4 Impact Assessment

The impact assessment 15 & broad wdicatlor of the patential digruption thal cowld anse from an aclivity on
the highway.

H5 Impact on General Traffic

The impact assessrment for ganeral trafic s derived direclly from the daily disruption effect score for the
aciivities, as follows:

Disruption Effect Score Impact
Grealar than or egual to 75 Severa
Grealer than or eguel to 50 and leas than Moderate
75

Gresater than o equal lo 25 and less than Slight

50

Lass than 25 None

HE Impact on Buses

The impact assessment for bus traffic is assessad for defined bus roules only and is derived as follows:

Digrupticn Etfect Score / Factor Impact
Graater than or equal to 75 Severa
Dedicaled bus lane closed Severe
Grealer than or eqguel to 50 and leas than Moderele
75

Cedicated bus lane diveriad Moderate
Greater than or equal to 25 and less than Slight

50

Less than 25 Mo
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H7 Impact on Pedestrians

The impact assesament for pedestrian traffic is derved as follows:

Impact
Factor Foolway Hierarchy Category
1a 1 2 3 4
Closure Savere Sevara Severa Savara Modarale
Complate Saevera Savera Sewera Modarale | Shight

Divarsion
Pariial Diversion | Severe Severe Moderate | Moderale | Slight

Narrowing =50% | Sovers | Sovers Shight Shght None

Merrowing <50% | Severe Moderste | Slight Mona Mone

A 'complete diversion” of a footway is where a new roule for padestrians has been established for example
whare thara is a requirement (o cross the road (o use the opposie foolway.

A ‘partial diversion’ of 3 footway 5 where the route for pedestrians is diverted around the activity's site but
remaing on the sama side of tha road.

In addition, the impact of any aclivities on foolways associated with urban transport facilities will ba
congidered as ‘severe’. For the purposes of this seclion these ane any activlies on lookways thal are within
100 medres of an entrance 10 & bus or raiwvay stalion,
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APPENDIX | - PERMIT FEES

l Table I1: Current Permit Feeas

Main roads Minor roads
Reinstatemeant 0,1 and 2 Jand 4 dandd
category of
street
Street Bl sireels Traffic sensitive al some Man iraffic
designated as times/locations sensitive al
traffic any time or
sensitive or location
not
Time and Any time and Any part within ‘Wholly within Any time and
location of location Irallic sensitive non traffic location
activity times at tratfic sensitive

sengilive limes/ocalions

localions
Provisional £87 £87 £87 £73
Advance
Authorisation
Major £225 £225 £225 £146
Activity
Standard £130 £130 i) £0
activity
Minor £S5 €65 £0 £0
Activity
Immediate £57 £57 £0 £0
activily

12 Permit Variation Fees

For Parmit Wariations Kant Cownty Council as Parmit Authority will charge:
£ for standard, minor and mmediale actvilies on calegory 3 and 4 non rallic-sengilive sireels;

£0 for standard, minor and immediate actvilies on calegory 3 and 4 traffic-sensilive streets wharg the
activilies are wholly at non traffic-zensiive timesdocations;

E£35 for major activibes on calegory 3 and 4 non traffic-sansitive siresls;
£45 for major acliviles on calegory 3 and 4 Iraflic-sensitive siresls:
£45 lor all activilies on category 0, 1 and 2 streets and on calegory 3 and 4 rallic-sensilive strecls
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If a parmit variation moves an activity inko a higher fee calagory, the promoter will be required io pay the
dillerence in permil fee a5 well as the permil variation fee, This applies even where the Nolices
Equivalent Treatmen! approach would normally invalve no fee, namely:

* |f 5 permil variglion on a calegoey 3 and 4 Iraffic sensitwve sireet but &t a non Iraffic sensitive time
maoves any part of the activity into a traffic sansitive tima, the promoter will ba required to pay the
whole appropriale permil fee as well as the permil variation les.

*=  Similarly, if the permil variation for a standard, minor or immediate activity an a category 3 and 4

nan iraffic sensitve street moves the activity into the major category, again the promoler will be
required to pay the whole major permit fee and the variation fes.

Mo fes is payabde if a parmit variation is initiated by the Kent County Counci as Permit Authority.

13 Reduction in Feas

Information about reductions n fees is given in chapler 9.

Note: That in line with Kent County Council's policies and procedures, the above fees will be
reviewed on an annual basis. The review will take into account ongoing scheme costs and current

inflationary rates. The fees will not exceed the maximum charges as set by the Department for
Transpart.

All activity promoters will be notified of any changes.
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APPENDIX J - PAYMENT METHODS FOR PERMIT FEES AND FPNs

LLitility companies will be required to pay fees for parmils to Kent County Council as Permil Authority and
may have (o pay a penally to the Gouncil if they receive a Fined Penally Motice for a parmil ralabed
allence. Allhaugh Kenl County Councd will keep 1he pesmil lees and FPN penallies separale lor
accounting purposes it i expecled that utility companies will use the same means of paying for both. In
mast cases utilily companies will already have arrangements in place for paymenis o Kent County
Council in relabion o NRSWA e.g. lor mspection or lor seclion 74 ovestun charges and Lhese
arrangements can be used for permit fees and FPNS provided there & Iransparency over precisely which
permit or which FPN a paymant i far.

In any event, Kent County Council pravides flexibility over how payments are made. Althaugh elecironic
payments are the preferred oplion, other means are possible. The range of opbons 15:

s glecironic payment uging the Bankers Aulomaled Clearing Services ("BACS"): uldly companies
must contact the Kenl County Council, Finance Deparbment via the comlact centre in Appendix G
for the necessary details;

= vid the Kenl Gouncil Council authorily websile: waw kel gow gk
+ by telephone, via the Kenl Gounly Council Contact Centre: the telephone number is in Appendix
G

+ by post o Kent Counly Council, Finance Department &1 the address in Appendix G.

‘While the use of elecironic payment methods is strongly encouraged, if a ublility company normally uses
that medhod and there is & system failure, paying by any of the other oplions is be possible.

The utility company must sel up payment facilities, provide contact details and agree methods of payment
with the: Finance Department of the Kent County Council and clarify whal arrangements for payment will
apply. The Depariment can be conlacted through the Contact Centre al Appendix G. If the wlility
company wishes to pay using a credit/debil card, they need 1o contact Kent County Council in good time 1o
confirm that theér card is accepted

It is imporiant thal the authority s infarmed which FPNs or permil lees are being paid. This will nel only
provide an audit frail but will also ensure that payments can be made quickly and with the minimum of
guerias.

Theralone:

*  For BAGS, the utily company musl suppor payment with dedails of the Permit or FPM numbers
covered by the payment and the amount being paid n relation Lo each (including, for FPNs, the
digeounted of full amoun).

+ When paying by lelaphone or via an e-paymeni sysiam, the ulility company musi guaote full details
of tha Permit or FPM numbars covared by the payrmant and the amount being paid n relation to
gach {incleding, for FPNs, the decaunted or full amaunt).

+ When paying by posl, the peyment must be accompanied by a list of the Permi or FPN numbers

covared by the paymant and the amount being paid in relation to @ach (including, for FPNs, tha
discounted or full amoant).
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EXPLANATORY NOTE
(This note is not part of the Order)

This Order gives effect to the Kent County Council Permit Scheme.

The Kent County Council Permit Scheme is designed to control the carrying out of works in specified
streets in Kent by imposing an obligation to obtain a permit from Kent County Council before
undertaking the works.

Article 3 gives effect to the permit scheme, which will come into effect on 25th January 2010. The
permit scheme referred to in this article is set out in the Schedule to the Order.

Article 4 applies Part 8 of the Traffic Management Permit Scheme (England) Regulations 2007
(which makes provision for the disapplication and modification of enactments in relation to specified
works in specified streets) to the specified works and specified streets within the Kent County
Council Permit Scheme.

A copy of the Kent County Council Permit Scheme is deposited and can be inspected at the offices
of Kent County Council, Sessions House, County Road, Maidstone, Kent, ME14 1XQ and is also
available to inspect on the Kent County Council website www.kent.gov.uk.
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